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Australia Council 
168 Walker Street 
North Sydney NSW 2060 

December 1984 

Dear Minister 
In accordance with Section 38 of the Australia 
Council Act. the Council has pleasure in 
presenting its Anniuil Report for 1983-84. 
The report reviews the main activities of Council 
and its eight Boards, and includes financial 
statements and lists of grants made. 
Mav I take this opportunity, the last time I will 
sign the Council's Report, to thank both you and 
the Government for the financial and other 
support you have given to the arts and the Council 
in recent years. 

Yours sincerely 

Timothy Pascoe 
Chairperson 

The Honourable Barry Cohen, MP 
Minister for Arts, Heritage and Environment 
Parliament House 
Canberra ACT 2600 
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Functions and objectives 

In 1975, the Commonwealth Government 
established the Australia Council as a statutory 
authority to tbrnuilate and carry out policies 
aimed at raising the standiuds of tlic arts in 
Australia, to eiiable and encomagc more 
AustriiliiUis to become in\oKed in the arts and to 
make Australians and people in other countries 
more aware of Austr;ilia"s cultmal heritage and 
achievements. 
As stated in Section 5 of the Australia Council 
Act. the Council's functions are: 
• to promote e.xceUence in the arts 
• to provide, and encourage the provision of, 

opportunities for persons to practise the arts 
• to promote the appreciation, understanding and 

enjoyment of the arts 
• to promote the general application of the arts in 

the community 
• to foster the expression of a national identity by 

meems of the arts 
• to uphold and promote the right of persons to 

freedom in the practice of the arts 
• to promote the knowledge and appreciation of 

Australian arts by persons in other countries 
• to promote incentives for, and recognition of, 

achievement in the practice of the arts 
• to encourage the support of the arts by the 

States, local governing bodies and other persons 
and organisations 

• to furnish advice to the Government of the 
Commonwecdth either of its own motion or 
upon request made to it by the Minister, on 
matters connected with the promotion of the arts 
or otherwise relating to the performance of its 
functions 

• to do anything incidental or conducive to the 
performance of any of the foregoing functions 

The Council carries out these functions through its 
own decisions and through the work of its art form 
Boards, Committees and various administrative 
Divisions. 
Through their grant programs, Council's Boards 
promote the arts and address the issues of 
excellence and participation. In offering direct or 
indirect support to individual artists, the Boards 
consider both the quality of artists' work and their 
potential for further development. 
Board support for professional development and 
training programs, workshops and residencies, 
performances, acquisitions and publications, 
provides opportunities that assist artists to earn a 
living from the practice of their skills and make 
arts experiences available to members of the 
general community for their participation. 

appreciation and enjoyment. Council and Board 7 
programs such as Art and Working Life and 
Artists-in-the-Community similarly promote the 
Australian public's recognition of the relevance of 
the arts to everyday life. 
Board programs oi support for artists and arts 
activities foster the expression of an Australian 
identity; as the arts grow from the life of the 
community, so they reflect the nature of that 
community. In their shared subscription to 
priorities signified by various Board programs and 
by Council's associated central incentive funds 
such as Multicultural Arts and Touring and 
Access, Council and its Boards affirm the rich 
variety of our national identity and encourage 
culturally disadvantaged people living in this 
country to participate more fully in its life through 
the arts. 

Frequently organised in co-operation with the 
Commonwealth Department of Foreign Affairs 
and with overseas cultured agencies, the 
international activities of Council and its Boards 
enable aspects of Australian culture to be 
performed, published, exhibited and discussed in 
other nations. 
Directly and indirectly. Council, its Boards and 
divisions are advocates for the arts, promoting the 
rights of artists and greater recognition of their 
achievements in submissions to and consultations 
with all levels of government, through financial 
assistance and advice to arts organisations, and in 
briefings to the media. 
Council and Board members at any time 
represent most aspects of the arts in Australia, and 
their staff are in constant contact with arts 
practitioners and consumers throughout the 
country. The Australia CouncU therefore has an 
overview that makes it an appropriate body to 
advise Government on arts-related policy matters, 
whether these be of national, art form or 
geographically specific import. 
The Council believes that there is an irrefutable 
nexus between funding and policy, that the 
effectiveness of both is drastically impaired by the 
weakening of either. It believes that Government 
arts policy must be responsive to the arts 
community itself; and that the formulation, status 
and implementation of such policy can only be 
.guaranteed by the existence of an iriformed, 
empathetic, yet independent structure. 
The Council's statutory basis confers on it this 
dual role: liaison between Government and 
community in regard to policy making; and the 
concomitant function of initiating and supervising 
funding programs designed to pursue and prove 
the value of policies recognised by Government as 
reflecting community priorities. 



Structures, Processes and Membership of Council 

The Australia Coiun il rccei\es a single annu.il 
appropriation from the Connnonweiilth 
Government covering its support for arts acti\ities 
and related administrative costs. 
The governing body of the Australia Council is 
the Council. UncHer Section 6 of tlie Austr;ilia 
Council Act, the Coimcil is \ested with the power 
to do ;ill things that are necessary in connection 
with the performance of its functions. 
The Council consists of 14 part-time members, 
including the Chairperson, Deputy Chairperson, 
General Manager, artist members, members from 
the community, two members representing the 
Government and not less than two Board 
Chairpersons. An amendment to the Australia 
Council Act in 1980 provides for the appointment 
of a full-time Chairperson, in which instance the 
GenercJ Manager is not a Council member. 
Bv Council decision, an elected staff observer 
attends Council meetings. 
Council membership represents a broad cross-
section of the arts community and provides 
Council w ith access to knowledge and experience 
relevant to its work. On the recommendation of 
the Government of the day, the Governor-General 
appoints Councillors for terms of two to four 
years, appointments that can be extended to a 
maximum of six years. 

Council members meet five times each year to 
consider issues of policy and to allocate the 
parliamentary appropriations to Council and 
Board programs. 
In 1983-84, Council held four two-day meetings 
and a single one-day meeting. 

The C'ouncil may establish conuniltees with 
delegated functions or ad hoc committees with 
advisory powers only. 
There was a high turnover of Council members in 
1984. Work commitments caused Nicola 
Minicozzi to withdraw from Council in January. 
Dr Peter Botsman retired as Deputy Chairperson 
in February, having served on Council with 
distinction since 1978 and held the Chair of the 
Community Arts Board from 1978 to 1983. In 
June 1984, Elizabeth Butcher, Associate Professor 
Roger Covell, Professor Margaret Manion, Peter 
Sarah, Brian Stonier and Sue Walker retired from 
Council. 

There was also one change in Government 
membership. Dr Peter Wilenski retired from 
Council in February 1984 following his 
appointment as Chairperson of the Public Service 
Board. Helen Williams, Deputy Secretary of the 
Department of Education and Youth Affairs, 
succeeded him. 
With the best wishes of all those who worked with 
him, John Cameron retired as General Manager 
in February 1984, having served in this capacity 
since 1977. 
Dr Di Yerbury took up her appointment as 
General Manager in June 1984 and will become a 
member of Council on the retirement of Dr 
Timothy Pascoe as the full-time Chairperson in 
September 1984. The Government asked Dr 
Pascoe to continue as part-time Chairperson of 
Council until Professor Donald Home assumes 
the Chair in January 1985 on his return from an 
extended overseas visit. 

file:///ested


10 The Australia Council 
As at 30 June 1984 

Chairperson 

Dr Timothy Pascoe BE(Hons), BEc, PhD, MBA 
Previously Founder and National Director, Arts 
Research Training & Support Limited (1977-81). 
Deputy Chairperson (to February 1984) 
Dr Peter Botsman, AM BCom, BEd, DipEd 
Admin, MA, PhD, FACE, FRIPA, FRSA 
Director, Brisbane College of Advanced 
Education; President and Trustee, Queensland 
Art Gallery Trust; Member and President-elect, 
National Council of the Australian College of 
Education; Chairperson, Community Arts Board 
(1978-83). 
Members 
Associate Professor Roger Covell BA, PhD, 
FAHA 
Author, musicologist, conductor. Head, Music 
Department, University of New South Wales; 
Artistic Director, University of New South Wales 
Opera; Music Critic, The Sydney Morning Herald; 
President, Musicological Society of Australia 
(1983-84). 
Jacqueline Kott BA 
Actor, theatre director. Member, Board of 
National Institute of Dramatic Art; Member, 
Board of Management, Seymour Centre. 
Diana Large ALAM(Acting), ALAM(Speech) 
Actor, director, broadcaster. Director, Apprentice 
Theatre, Hobart; Member, Tasmanian Theatre 
Trust. 
Professor Margaret Manion, IBVM, MA, BEd, 
PhD 
Art historian. Herald Chair of Fine Arts and 
Deputy Dean, Arts Faculty, University of 
Melbourne; Trustee, National Gallery of "Victoria; 
Member, Victorian Arts Centre Trust. 
Nicola Minicozzi (to December 1983) LLB, 
Notary Public 
Senior Partner in Minicozzi, Cogan & Company; 
Chairperson, Ethnic Grants Advisory Committee, 
South Australian Ethnic Affairs Commission 
1981-82; Member, Cultural and Family 
Communities Committee of South Australia 
Jubilee 150. 
Peter Sarah BA, DipEd, MPhil, LRAM, 
A R C M , AMusA 
Inaugural Mobil Fellowship for Arts 
Administration (1980) Musician. General 
Manager, Arts Council of South Australia; 

Member, Schools Review Performing Arts 
Committee of South Australia (1982); 
Chairperson, Australia Council's Touring and 
Access Committee; Chairperson, Performing Arts 
Touring Inquiry. 
Ian Templeman 
Poet, artist. Founder and Chief Executive, 
Fremantle Arts Centre Press; Director, Fremantle 
Arts Centre; Chairperson, Fine Arts Committee, 
Western Australia Week; Member, Festival of 
Perth Program Committee. 
Sue Walker, AM, BA, DipEd 
Director, Victorian Tapestry Workshop; 
Chairperson, Artbank Board; Member, Design 
Arts Committee (1982-84); past-President, Crafts 
Council of Australia. 
Board Chairperson members 
Elizabeth Butcher, AM 
Chairperson, Theatre Board; Administrator, 
National Institute of Dramatic Art; Member, 
Council of University of New South Wales; 
Member, Board of Management, Seymour 
Centre. 

Brian Stonier, AO LLB, EGA 
Chairperson, Literature Board (1981-84); 
Chairperson and Managing Director, The 
Macmillan Company of Australia Pty Limited; 
Deputy President, National Gallery of Victoria; 
Member, Victorian Arts Centre Trust (1980-83); 
Councillor, Victorian College of the Arts (1973-82). 
Government members 

Pat Galvin BA, DipArtsEd, Management 
Certificate (South Australian School of Mines) 
Secretary, Department of Home Affairs and 
Environment; Member, Australian-Italian 
Tourism and Arts Committee. 
Dr Peter Wilenski (to February 1984) MPA, BA, 
MA, MA International Affairs, MBBS, FRAIPA 
Secretary, Department of Education and Youth 
Affairs (to November 1983); subsequently 
Chairperson, Commonwealth Public Service 
Board; Member, Sydney University Senate; 
Visiting Professor, Australian Graduate School of 
Management, University of New South Wales. 
Helen Williams (from May 1984) BA(Hons) 
Deputy Secretary, Department of Education and 
Youth Affairs; Member, Council of the Canberra 
College of Advanced Education; member. Quality 
of Education Review Committee. 
Staff observer 
Elaine Lindsay (to March 1984) 
Terence Warry (from March 1984) 



Council Commi t t ees 

Art and Technology 
Established in September 1982 lo ad \ i se on the 
implications lor the arts ol new tlexelopments in 
technology. 
Chairperson 

Peter Banki 
.\tanbers 

Georgina Carnegie 
Jon Ha\\ kes 
Michael Law-
Wayne Maddern 
Janette Paramore 

C o m m u n i t y E m p l o y m e n t P r o g r a m 

A committee which met in April 1984 to review 
applications for assistance unde r the Counci l ' s 

Communi ty Employment P rogram and to 
recommend the allocation of funds. 
Chairperson 

Geoff Hogg 
-Members 

Betty Churcher 
Chips Mackinolty 
Don M a m o u n e y 
Carol Mavric 
Jill Nash 

Design Arts 
Established August 1981 and superseded by the 
establishment of the Design Arts Board in April 
1984. 
Chairperson 

John Andrews, A O 

.Members 

Philip Cox 
Janne Faulkner 
Peter Miller, A M 
David Terry 
Sue Walker, A M 

I n d i v i d u a l Art is ts I n q u i r y 
Established in 1982 to inquire into and make 
recommendations to Counci l on the economic 

situation of individual artists in Australia. 
Chairperson 

Professor David Throsby 

Members 

J i m Allen 
Michael Crosby 
Ted Greenwood 

Jacqueline Kott 
Darani Lewers 
Tony Morphet t 
John S tu rman 

Occupa t iona l Hea l th a n d Safety I I 

Eslablislicd in J u n e 1!)84 (o advise on and oversee 

the work oi the lonsul iani ap|)()inted by C^ouncil to 
invesligale matters relating (o ihc ()C( upalional 
health and sale(y of arlisls. 
Cliairperum 

J.Hie Tl iynne (ex iifjuw) 

Members 

Sue Beal 
Don Caishion 
Jul ie Donaldson 
Sue Forster 
Victoria Maries 

P e r f o r m i n g Arts T o u r i n g Survey 

Established in September 1983 to review the 
existing tour ing of the performing arts in Australia 
and to recommend on future development. 
Chairperson 
Peter Sarah 
Members 

Helen Campbel l 
Michael FitzGerald 
Haro ld Hor t 
Paul lies 
Marga re t Roadknight 
Jona thon Taylor 
K i m Williams 

Pol icy a n d Research 
Established in November 1982 to advise Council 
and the Director, Policy and P lanning on mat ters 
relating to policy development and research. 
Chairperson 
D r Peter Botsman, A M (to February 1984) 
Professor Margare t Manion (from February 1984) 
Members 
Betty Churcher 
Associate Professor Roger Covell 

D r Richard Letts 
Professor Margare t Man ion 
Ian Templeman 

T o u r i n g a n d Access 
Established September 1983 to recommend on 
allocations by the Counci l ' s Tour ing and Access 
Fund . 
Chairperson 

Peter Sarah 
Members 

J a m e s Christ iansen 
Chicka Dixon 
Michael FitzGerald 
Nanet te Hassall 
J o n a h J o n e s 
Andrew Ross 

Ian Satchwell 
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12 Boards and Board Members 

Some of the Australia Council's powers are 
delegated to its eight art form Boards: Aboriginal 
Arts, Community Arts, Crafts, Design Arts, 
Literature, Music, Theatre, and Visual Arts. 
Within their specific art form, the Boards advise 
Council and, through Council, advise the 
Government on policy, determine Board 
objectives and program criteria, and allocate 
grants. 
Under Section 22 of the Australia Council Act, 
each Board consists of a Chairperson and not 
fewer than five nor more than seven Board 
members. The only exception is the Aboriginal 
Arts Board, which has a Chairperson and not 
fewer than seven nor more than nine members. 
Board Members serve on a part-time basis for a 
maximum of four years. 
The Australia Council Act requires most Board 
members to be arts practitioners or people 
associated with the arts and who bring to the 
Boards a body of first-hand, specialised 
knowledge. This requirement is vital to the 
concept of peer group assessment by the Boards — 
a concept strongly endorsed by Council. 
In appointing Board members, the Minister 
responsible for the arts receives advice from 
Council, other arts organisations and members of 
the general public in response to advertisements in 
the national media inviting applications or 
nominations for these appointments. In 1984, 
Council also sought nominations for Board 
membership from trade unions and community 
groups. 

The Minister also considers factors such as State 
representation (although Board members do not 
serve as official State representatives), the 
multicultural nature of Australian society, the 
inclusion of young people, and age and gender 
balance. 
Each Board details its grant programs in booklets, 
advertises its programs in the national press, calls 
for applications within most programs of 
assistance once yearly, and meets four to six times 
yearly to allocate its funds. 
To ensure informed decision making. Boards 
often form working parties and assessment panels 
of practising artists and other specialists who are 
not Board members. A list of assessors and 
panelists for 1983-84 follows the lists of art form 
Board members. 

Aboriginal Arts Board 
Chairperson 
Chicka Dixon (from September 1983) 
Members 
Ephraim Bani (from September 1983) 
Colin Cook (from March 1984) 
Jack Davis, MBE (from September 1983) 
James Everett (from September 1983) 
Charles Godjuwa (from January 1984) 
George Kaddy (to December 1983) 
Albert Mullett (from September 1983) 
Larry Nelson (to March 1984) 
Thancoupie (from September 1983) 
Kathleen Walker, MBE (from September 1983) 
Peter Yu (from September 1983) 

Community Arts Board 
Chairperson 
Barbara Manning, OAM 
Members 
Jennifer Blocksidge (from August 1983) 
Joan Campbell, MBE 
Patricia Caswell (from June 1984) 
The Venerable Ian George 
Ted Greenwood (to July 1983) 
Peter Hicks 
Jonah Jones (from July 1983) 
Susan Norrie (from June 1984) 
Margaret Smith (to August 1983) 
Frank Walters (to January 1984) 

Crafts Board 
Chairperson 
David Green (from August 1983) 
Members 
Carl Andrew (to January 1984) 
Tom Arthur 
Robert Forster 
Silver Harris 
Marjorie Johnson (from March 1984) 
Elsje King (from August 1983) 
Lyn Tune (from August 1983) 
David Wright (from August 1983) 

Design Arts Board 
Established February 1984 
Chairperson 
John Andrews, AO (from March 1984) 
Members 
Sally Browne (from March 1984) 
Michael Bryce (from March 1984) 
Philip Cox (from March 1984) 
Janne Faulkner (from March 1984) 
Barry McNeil (from March 1984) 
Peter Miller, AM (from March 1984) 
Ken Wilby (from April 1984) 



Literature Board 
Chairperson 

Brian Stonier, . \ 0 
.Manbas 

Reverend Father Ednunul Campion 
Joan Fitzhardinge (Phipson) 
Keith Gallasch 
Hugh Gilchrist î to .April 1984) 
Professor Ken Goodwin 
Wendy Jenkins (from June 1984) 
Geoffrev Lehmann 
Michael Webster 

Music Board 
Chairperson 
Professor David Tunlev (from .A.ugust 1983) 
Afembers 

Judy Bailey 
Geoffrev Brash (to December 1983) 
James Brookes (from .-^pril 1984) 
James Christiansen 
Barn- Conyngham 
John Curro (from August 1983) 
Lyndal Edmiston (from August 1983) 
Phyl Lobl (from August 1983) 
John Sturman (to Julv 1983) 

Theatre Board 
Chairperson 
Elizabeth Butcher, AM 
Alembers 
Sue Beal (from June 1984) 
Malcohn Blaylock (from February 1984) 
James McCaughey 
Malcolm Moore (to January 1984) 
Barry Moreland 
Carol Rave (to May 1984) 
Andrew Ross 
Garry Simpson 
Cheryl Stock 

"Visual Arts Board 
Chairperson 

Betty Churcher (from August 1983) 
Members 

Tony Bond (to January 1984j 
Margriet Bonnin 
Alison Carroll 
Betty Churcher (to August 1983) 
John Delacour 
Lesley Dumbrell 
Ian Howard (from June 1984) 
PhilippaO'Bnen(from May 1984) 
Maurice Symonds (from August 1983) 

Several Boards use assessors in the process of 
reviewing and making decisions on applications 
for grants. Assessors in conjunction with 
Board members, form working panels to assess 
particular categories of grant applications. 

Crafts Board Asses.sors 

Peter iMninell 
C'liiUon Cireenwood 
Richard Heailuole 
Virginia Hollislcr 
John McPhee 
Jackie Menzies 

Literature Board Assessors 

Vincent Buckley 
Bob Burns 
Robert Drewe 
Laurie Hergenhan 
Margot Hilton 
Barbara Jefferis 
Julie Lewis 
Mary Lord 
John McLaren 
Mark Macleod 
David Rowbotham 
Margaret Scott 

Music Board Assessors 
Michael Atherton 
Eric Austin-Phillips 
Robert Boughen 
Anne Carr-Boyd 
Richard Divall 
Jennifer Eddy 
John Hopkins 
Don Kaye 
Bozidar Kos 
Gerald Krug 
Tim O'Connor 
Peter Seymour 
Peter Tahourdin 
Patrick Thomas 
Martin Wesley-Smith 

Visual Arts Board Assessors 

Brian Blanchflower 
Richard Blundell 
David Bradshaw 
John Buckley 
Barbara Chapman 
John Dunkley-Smith 
Robert Edwards 
Bonita Ely 
Rosalie Gascoigne 
Elizabeth Gower 
Marion Hardman 
Stephanie Outridge 
Ian North 
Daniel Thomas 
Hossein Valamenesh 
Vicki Varvaressos 
Guy Warren 



I 4 Administration and Senior Staff 

The Australia Council's administrative functions 
are carried out by full-time and part-time staff 
organised within five Divisions. These are Arts 
Co-ordination, Financial Advisory, Policy and 
Planning, Management Services and the 
Secretariat 
Arts Co-ordination encompasses the staff of the 
eight art form Boards and the Special Services 
Unit. Each Board is serviced by specialist staff, 
headed by a Director who is appointed on a 
contract basis. The staff of the Special Services 
Unit, headed by a principal project officer, 
administers various cross-art form programs. 
The Financial Advisory Division advises Council, 
its Boards and staff on matters relating to the 
financial management of arts organisations 
assisted by the Boards. From time to time, it also 
makes such advice available to the 
Commonwealth and State governments and in 
response to requests from arts organisations. 
The Council's Policy and Planning Division 
initiates investigations into issues affecting the 
development of the arts in Australia, and prepares 
Council submissions to Government inquiries on 
the arts and related areas. 

The Management Services Division is responsible 
for the day to day financial management and 
staffing of Council. 
The Secretariat maintains contact with 
Government, with the State arts authorities and 
with the media, services Council meetings, and 
provides arts information — especially that 
concerning Council and Board activities — to the 
public. 

Chairperson 
Dr Timothy Pascoe 
General Manager 
John Cameron (to February 1984) 
Dr Di Yerbury (from June 1984) 
Director, Arts Co-ordination 
Robert Adams 
Director, Financial Advisory Division 

Robert Taylor 
Director, Policy and Planning 
Andrea Hull 
Director, Management Services 
John Kitney 
Director, Secretariat 
Dr Jane Thynne 
Director, Aboriginal Arts Board 
Alan West (to October 1983) 
Gary Foley (from February 1984) 
Director, Community Arts Board 
Jon Hawkes 
Director, Crafts Board 
David Williams 
Acting Director, Design Arts Board 
David Williams 
Director, Literature Board 
Dr Michael Costigan (to September 1983) 
Thomas Shapcott (from November 1983) 
Director, Music Board 
Dr Richard Letts 
Director, Theatre Board 
Michael FitzGerald 
Director, Visual Arts Board 
Nick Waterlow (to October 1983) 
Ross Wolfe (from November 1983) 
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16 COUNCIL REPORT 

In the period under review, the Australia 
Council's priorities in arts development, 
community relations and internal management 
have been geared to improving community access 
to and participation in the arts. These priorities 
recognise the significant changes that have 
occurred both in the range of opportunities sought 
by artists and in community expectations of 
federally funded arts activities. 
For a number of years. Councillors, Board 
members and staff recognised the need for change. 
But Council's debilitated funding base and its 
restricted organisational resources since the late 
1970s made it difficult for Council to do more than 
respond to the arts community's most pressing 
requests for financial support. In particular, there 
was little opportunity for Council staff to work 
with individual artists, arts organisations, 
government and the community to develop long-

Narijiri.a.olia.trai'r^P^^ofllu Flyin, Fru.l Hy Cir.i. an, 

ThiLeapers inAlbury/'^odonga 



COUNCIL REPORT 17 

term strategies to impix>ve the status of the artist 
and the integration of the .irts into the c\eryday 
life of Austndians. 
However, the election of the Labor Government 
in early 1983 heriilded a change in approach to 
arts support. The .\ustr;ilian Labor Party's arts 
platform indicated the political will to restore 
Council funding equivalent to the previous peak 
level of 1975-76, and to strengthen Council's role 
as the Commonwealth Government's chief arts 
funding cmd advisory bod\'. 
For 1983-84 Council received a total budget of 
$38,235 million and its first significant budget 
increase for nine yccu-s. In comparison with 1982-
83. this represented an increase in support for the 
arts funds of $4.2 million ($2.5 million in real 
terms). The following table outlines Council's 
budget allocation over the past two financial years. 
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1982-83 
$m 

28.313 
5.087' 

1983-84 
Sm 

32.510 
5.725 

Increase 
$m % 

4.197 
0.638 

14.8 
12.5 

Support for 
the arts 
Administration 

3 3 1 W 38^235 4.835 14.5 
"Includes supplementary allocations 
for cost escalations 
For the first time since 1976, the Government also 
made Council responsible for determining the 
level of funding to The Australian Opera, the 
Australian Ballet Foundation and the Australian 
Elizabethan Theatre Trust Orchestras. During the 
period from 1977-78 to 1982-83, the 
Commonweakh Government designated a 
separate appropriation for each of these 
organisations within the overall budget allocation 
to the Australia Council. 
Another indication of Council's expanding role 
was the launching in April 1984 of the Design Arts 
Board by the Minister for Home Affairs and 
Environment, the Honourable Barry Cohen, MP. 
The Design Arts Board is the eighth Board of the 
Australia Council and the first new Board to be 
formed since 1978. 

Status of the Australia Council 
In 1983-84, there was a spirited debate on the 
statutory basis of the Australia Council and the 
arm's length relationship with Government that 
this implies. The debate was stimulated by the 
establishment of the Study Group on Federal and 
State Funding of the Arts that was initiated by 
federal and State Ministers responsible for the 
arts. The Study Group presented its Report in 
February 1984. 
The Council and the arts community were 
heartened by the Minister for Home Affairs and 
Environment's reaffirmation of Council's 

statutory independence and the importance 
Council placed on the contribution <,f indejDendent 
arts practitioners to Council and Board policy and 
funding decisions. 

Relations with the Commonwealth 
Government 
In 1983-84, the Australia Council continued to 
strengthen its links with the Minister and with the 
Department of Home Affairs and Environment. 
The Chairperson maintained frequent contact 
with the Minister's Office and with the Secretary 
of the Department in relation to budgetary 
matters, appointments and general arts advocacy 
Council staff worked in collaboration with officers 
of the Department and, in particular, with its 
newly established Policy Co-ordination Branch. 
The Council worked closely with other 
Commonwealth Government departments 
including: the Department of Foreign Affairs, on 
international cultural exchange; the Minister and 
Department of Aboriginal Affairs, on support for 
Aboriginal arts; the Minister and Department of 
Education and Youth Affairs, on arts in education; 
the Minister and Secretary of the Department ol 
Housing and Construction, on artworks in public 
buildings; and the Attorney-General's 
Department, on legal matters concerning the 
protection of the rights of artists. 
From the Department of Employment and 
Industrial Relations, the Australia Council 
received $200 000 as part of the Commonwealth 
component of the Community Employment 
Program to develop a scheme (described elsewhere 
in this Report) encouraging the employment of 
artists by community groups and organisations. 
The Council also worked with the Australian 
Bicentennial Authority (ABA) on how artists and 

ALLOCATION OF COUNCIL FINANCE 

Note: Figures in these tables for Administration include balance-day adjustments and value of donations and losses of fixed assets 
expenditure on capital items. Board expenditure in these and succeeding tables includes investment, loans and purchases of works 
of art where applicable. 

1982-83 1983-84 
$'000 S'OOO 

4 983 15% Administration 5 953 

34 079 100% 
'Excludes provision for possible losses on current loans. 

38 934 

1 203 

1 938 

2 536 

1 453 

— 
2 052 

8 574' 

9 695 

1 640 

4% 

6% 

7% 

4% 

— 
6% 

25% 

28% 

5% 

Council Programs 

Aboriginal Arts 

Community Arts 

Crafts 

Design Arts 

Literature 

Music 

Theatre 

Visual Arts 

970 

2 107 

2 881 

1 675 

258 

2371 

9 832 ' 

10 926 

1 961 

3% 

6% 

7% 

4% 

1% 

6% 

25% 

28% 

5% 

15% 

100% 
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Relations wi th the States 

While the Austr;ilia Council and ilic State arts 
ministries and authorities share the common goal 
of assisting the arts . Counci l and the State bodies 
ha \e dc\eloped different spheres of interest. T h e 
.\ustralia Council , for example, is the key source 
of support for individu;il creative artists, whereas 
38 per cent of State funding is directed towards the 
operational costs of arts centres. 
Historicallv, the Council has always been 
committed to consultation with the State arts 
funding bodies. However , The Report of the Study 
Group on Federal and State Funding of the A rts showed 
that in practice this intention had suffered from 
years of inadequate Council staffing and financial 
resources. Council therefore welcomed the explicit 
suppon of State colleagues and Ministers for 
supplementary funding by Government to cover 
the cost of such improvements as extra travel by its 
project staff, increased Board use of peer group 
panels and working parties, and regular meetings 
of State and federal arts officers to discuss 
applications for co-funded grants and arts policies. 
The Council ha^ already acted to improve 
relations with the States. These actions include 
closer consultation with State ministries and 
authorities responsible for the arts on nominat ions 
for Council and Board membersh ip ; main tenance 
of co-funding partnerships; clarification of 
complementary spheres of interest in arts funding; 
introduction of staff exchanges between the 
Council and State arts bodies; secondment of 
specialist Council officers to the States; and 
arranging at least one meet ing a year between the 
Directors and staff of each of the Counci l ' s Boards 
with the Directors of State arts ministries and 
authorities. 

Although the cost of increased consultation is 
considerable, Council expects that the arts 
community and the general public will benefit 
from the resulting rationalisation of resources 
available for the arts in Austral ia. 

Council priorities 

Incentive funds 
The Australia Counc i l ' s chief objective is to 
support arts activities in Austral ia. It pursues this 

Cdunc il l'iiiL;r;iuis 
• illoi .iluin (it luiiils 1(1 
u\uj(ir iu (ivilics 

$'000 1983-84 

344 

241 

164 

221 

Al ls Inl(irrn;i l ion 

Inlcrri i i l idi ial 

I'ohcy tk Rcseardi 

Oi l ier Aclivi l ics 

35% 

25% 

17% 

23%, 

97(1 100% 

most immediately through the grant programs of 
its eight art form Boards. 
However , Council believes that it can best 
implement certain priorities through cross-art 
form programs. In 1983-84, in direct response to 
Government policy to increase opportunit ies for 
Australians to enjoy the ar ts . Council allocated $1 
million to four central incentive funds: Art and 
Working Life (involving trade union co­
operation), Art is ts- in- the-Community, 
Multicultural Arts and Youth Arts . These 
incentive funds (administered by the Special 
Services Uni t within the Arts Co-ordinat ion 
Division) provide dollar-for-dollar support to 
match Board funds for projects within these four 
priority areas. 

T h e Council anticipated total expendi ture in the 
areas of Art and Working Life, Artist-in-
Communi ty , Mult icultural Arts and Youth Arts 
for 1983-84 to be at least $2 million. In fact, the 
Boards directed $3.6 million towards these four 
areas. So in 1983-84, including the $0.7 million 
set aside for its Tour ing and Access Fund , Council 
allocated in excess of its $4 million increase in the 
arts budget to programs promot ing arts access and 
participation. 

Ar t a n d w o r k i n g life 

T h e Australia Council adopted a policy on Art and 
Working Life in September 1982 and subsequently 
established an incentive fund of $245 000 to 
encourage Boards to develop appropr ia te projects. 
T h e objectives of the Art and Working Life 
Program are to encourage arts practice and policy 
relevant to concerns and issues affecting the lives 
of working people and to provide working people 
and their families with increased opportunit ies for 
access to the arts. Implementat ion of the program 
has relied heavily on the advice and experience of 
an officer in the C o m m u n i t y Arts Board who acts 
as a resource person for all Boards and for artists 
and unions want ing to develop projects. 
T h e Council sought to improve its promotion of 
the Program to the union movement by 
encouraging the documenta t ion of successful Art 
and Working Life projects; assisting the 
production of a slide show that gives both an 
historical and a contemporary perspective on the 
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20 relationship between art and working life; and 
publishing the quarterly, Art and Working Life 
NEWS which features current Art and Working 
Life projects and is distributed to every union 
secretary in Australia and to key union personnel. 
The recent publication of Stephen Cassidy's study 
on trade union involvement in the arts, Art and 
Working Life in Australia, has also contributed to 
better public understanding of the program both 
within the Council and the union movement. 
In 1983-84, the participation of such unions as the 
Federated Clerks Union, the Administrative and 
Clerical Officers Association and the Australian 
Insurance Employees Association reflected 
increased union response to the program. Other 
bodies also showed interest in the Art and 
Working Life Program. The 1984 Australian 
National Playwrights Conference included a 
performance by Sidetrack Theatre of the play 
Dovun and Out from Under about the experiences of a 
migrant family at work and school. The 
Conference also hosted a panel discusson on the 
topic of Art and Working Life; panel members 
included trade union officials, writers and theatre 
directors. The Australian Folk Trust has proposed 
a pilot project involving a composer-in-residence 
working with unions in Western Australia. Several 
tertiary arts institutions have invited Council staff 
to speak on art in relation to working life. 
However, a number of difficulties are frustrating 
the development of this program's full potential. 
In particular, there are too few permanent, 
organisational structures fostering liaison between 
artists and unionists. Council intends to devolve 
Art and Working Life funds to the Australian 
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Council of Trade Unions (ACTU) with the 
expectation that this devolution will lead to the 
development of Art and Working Life committees 
within the union movement that will encourage 
sustained contact between artists and trade 
unionists. 
Despite these problems, the demand for Art and 
Working Life funds exceeded those available, with 
a total expenditure for 1983-84 of $612 000. 
One of the most successful projects funded under 
the Art and Working Life Program was Loco, a 
play devised and performed by Sidetrack Theatre, 
involving employees at the Chullora Railway 
Workshop in New South Wales. The play focuses 
on industrial work — how it affects people who do 
it, how they incorporate it into their lives and what 
role it plays in society. Loco was one of the major 
successes of Adelaide's 1984 Fringe Festival and 
later toured South Australia's Iron Triangle 
region (including Whyalla, Port Augusta and Port 
Pirie) to perform in schools and workplaces. 
In Victoria, with the assistance of the Australia 
Council and the Commonwealth Department of 
Defence Support, the Combined Union Shop 
Committee (CUSC) of the Williamstown Naval 
Dockyard (WND) set up an Art and Educational 
Program. A committee of dockyard workers and 
arts administrators (formed in mid-1983 and 
chaired by unionist Paddy Garritty) established 
the position of arts delegate on the CUSC, 
published six issues of the WND Worker (a 
combined management-employee monthly 
newsletter), organised the painting of two murals 
(one concerned with health and safety, the other 
with a recreational theme) by workers and 
moralists, the production of posters promoting 
awareness of industrial safety issues and industrial 
democracy, English classes for migrants and 
classes on literature, a series of lunchtime 
concerts, and the establishment of music groups 
within the Williamstown Dockyard. 

Multicultural arts 
In 1982-83, the Australia Council allocated 
$250 000 to its newly established Multicultural 
Arts Incentive Fund. In 1983-84, Council 
increased this allocation to $325 000 to ^courage 
a combined Council and Board target expenditure 
of $650 000 in that period. Obviously, the total 
1983-84 expenditure of $869 000 in support for 
200 multicultural arts projects far exceeded 
Council's original target for the year. 
Some of the most important multicultural arts 
projects supported by the Boards were: the 
appointment of ethnic arts officers in Perth, 
Darwin and Melbourne; the foundation of'the 
North Perth Ethnic Music Centre; the publication 



o(Outrider, .i n.uion.il in.ig.i/uu- olCilmu 
literature; and the es tabl ishnuni ol ihc 1 .10 
Communitv \Vea\ers Co-ope ra t i \ e and ,1 new 
Polish theatre group, Thal ia , in S\-dne\. 
During the vear, ( \n inc i l pi.iced coiiumini(\ 
announcements ^c\[il.lining wh.it 11 is .uul wli.K it 
does") on radio st.uioiis bro.uK.isting li iroughoul 
.Australia in languages other tli.m I'.nglisli; phucd 
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ethnic group and natioiKil co \e rage ; aiul 
published a pamphlet — in .Arabic, Chinese , 
Croatian, English, Greek, I talian, Polish, 
Spanish. Turkish and N'ietnamese — describing 
the Council 's Multicultural . \ r t s P rogram and 
how to apply for a grant. 

Work on the third edition of the Ethnic Arts Directory 

i^which proxides profession;d information about 
indi\ idual artists, arts groups and organisat ions, 
festivals and ser \ ic ingorganisa t ions) began in 
November 1983 and a Mult icul tural Arts 
brochure (giving an overview of the field) is also in 
preparation. 
Through its Multicultural Arts Officer, Counci l 
has continued its advocacy on behalf of ethnic 
artists and arts organisations to other funding 
bodies and cultural institutions. 

Youth arts 
The Council allocated $220 000 in 1983-84 for a 
third incentive fund, Youth Arts , to provide access 
to innovative and high quality art experiences for 
young f)eople both in and out of school. By co-
funding and establishing pilot projects under this 
incentive scheme, Council hopes to encourage the 
States to develop local initiatives forming the basis 
of a co-ordinated, national youth arts p rogram. 
In 1983-84, expenditure under this p rogram 
totalled $510 000 for activities including theatre-
in-education projects involving Aboriginal artists; 
music camps, workshops and performances with 
young Aboriginal fjeople; multi-arts workshops 
for students and unemployed youth; commissions 
for young composers; publication of works by 
young writers; and school holiday programs in the 
visual arts. 
A review of all Board grants indicated that 
approximately $5.5 million were spent in 1983-84 
on arts programs for people unde r 25 years of age. 
Council intends to increase supprjrt for youth arts 
activities and sees International Year of Youth, 
1985 as an opportuni ty to generate additionaJ 
support for youth arts from education authorit ies, 
local government , and youth, sport and 
recreational organisations. 

Artists- in-the-community 
At its September 1983 meet ing, the Austral ia 

( 'ou iu il ,ip|)idv((l implementation ol a fourth 21 

iiu eiiiivc fund, Ailisls-in-lhe-Cx)mmunity, and set 
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This program i)laces professional arts praclilioners 
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panic i|)alc more fully in the arts, thereby 
(lis(oNcring (heir own creativity and exploring and 

affirming (heir [jarticular communi ty ' s identity. 

T h e Boards spent a total of $1 282 000 on the 
Art is ts- in- the-Community Program dur ing 1983-84. 

T o u r i n g a n d access 
Another Australia Council priority in 1983-84 was 
to pursue the goal of more equitable access to the 
arts for cill Australians. With this in mind . Council 
established its Tour ing and Access Fund of $750 
000 in September 1983. 

T h e Tour ing and Access Program fcills into two 
segments: Exhibition Tour ing and Performing 
Arts Tour ing . Its aims are: to increase the range 
of art forms and repertoire toured (including the 
experimental and the innovative); to extend access 
to communi t ies that have received few or no 
tour ing arts events to date; and to encourage local 
involvement in program selection, planning and 
other activities in conjunction with the touring 
groups. 

In 1983-84, Council directly allocated $150 000 to 
the Aboriginal Arts, C o m m u n i t y Arts , Crafts, 
Li terature and Visual Arts Boards to supplement 
their existing exhibitions touring programs. It 
allocated the balance of $600 000 to a publicly 
advertised. Performing Arts Tour ing Program. 
T h e Tour ing and Access Commi t t ee which 
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22 administers this Fund received 93 applications and 
assisted 41 performance tours involving music, 
theatre and dance groups, including Aboriginal 
artists. 
When it established its Touring and Access Fund, 
Council also initiated a major investigation into 
the state of touring in Australia. Chaired by Peter 
Sarah (Council member and General Manager of 
the Arts Council of South Australia), Council's 
Performing Arts Touring Survey Committee is 
examining current patterns of touring, planning 
and organisation of tours, the resources available 
to touring and particularly the problems of 
arranging tours and how these might be 
overcome. The Committee will complete its 
inquiry by early 1985. 

Community Employment Program (CEP) 
In 1983-84, the Australia Council received $200 
000 from the Commonwealth component of the 
Community Employment Program to establish a 
national project employing artists to work in the 
community. 
In response to public advertisements. Council 
received 120 submissions from community groups 
and organisations proposing to employ artists. An 
Australia Council assessment committee selected 
14 of these CEP proposals for implementation in 
New South Wales, the Northern Territory, South 
Australia, Tasmania and Victoria. 
The Council's CEP project employed 15 people 
(one co-ordinator and 14 artists) for periods from 
three to nine months. The proposcils implemented 
involved artists from three of the four CEP target 
groups — Aboriginals, migrants and women, but 
involved no disabled artists. 

The Community Employment Program provided 
Council, the arts community and the community 
in general with an opportunity to explore new 
ways in which artists can work in the community. 
Council's own national project established a series 
of models for wage-based employment for artists. 
Council expects to cite these models in its 
promotion of expanded job opportunities and 
improved working conditions for artists. 

Education and the arts 
This area has been a Council priority since the 
release in 1977 of the joint Australia Council-
Schools Commission Report on Education and the 
Arts. This Report suggested that young people's 
contact with the arts was incidentad and infrequent; 
it recommended that the arts component of the 
Australian education system be upgraded. 
Since 1977, through its Boards and its Special 
Services Unit, Council has worked towards 
involving both professional artists and teachers in 

arts activities for school students. In 1983-84, 
more than 25 per cent of Council and Board 
expenditure was directed towards youth arts 
activities inside and outside schools. These 
activities included programs for teachmg 
traditional Aboriginal culture, artists-in-schools 
programs, children's community arts activities, 
crafts residency programs, writers and 
playwrights-in-residence, music education 
fellowships, youth music camps, drama and dance 
groups, visual arts traineeships and residencies, 
and overseas tours by amateur youth groups. 
The Council sees its role in this area as one of 
advocacy, often through the development of pilot 
projects placing the arts in an educational context. 
It is not responsible for (nor does it have the funds 
to conduct) arts education. Council therefore 
welcomed the announcement by the Minister for 
Education and Youth Affairs, Senator the 
Honourable Susan Ryan, of a portfolio Task Force 
on Education and the Arts, whose primary 
concern is the provision of arts education 
opportunities for young people. 
A recent approach to Council by the 
Commonwealth Schools Commission indicates 
that body's renewed interest in establishing a joint 
program of education and arts advocacy. The 
probable impetus of the International Year of Youth 
(1985), Council's Youth Arts Program, and the 
general grant programs offered by its Boards augur 
well for future development of this joint venture. 

Local government and the arts 
The report. Local Government and the Arts in Australia 
(published by the Australia Council in 1981) has 
been the reference for a number of Council 
strategies designed to promote co-operation 
between itself and local governments, municipal 
associations, individuals and community 
organisations sharing the common objective of 
greater local government involvement in arts 
activities. Central to these strategies is the 
Community Arts Board's Community Arts 
Officer Program (described in that Board's section 
of this Report). Local government bodies are also 
eligible to apply for funds under many of the other 
grant programs offered by Council's Boards. 
The Council is keen to encourage long-term local 
government commitment to arts events, as well as 
to already funded capital and maintenance costs 
associated with public utilities such as halls, 
libraries and galleries. In 1983-84, Council staff 
discussed these matters with representatives of 
local government and municipal associations and 
with State government departments. 

International activities 
Each of the Australia Council's Boards spend 

sa 



proportion of its funds on international acti\ities, 
often in conjunction with the De[)artmeiit ol 
Foreign Affairs. The Council's cciiiral 
International Program also funds iii.ijor arts 
events and .illocates .i sin.ill amouiu to assist 
overseas tours b\- aiu.uciir gixnips. 
.As mentioned in last year's .Annual Report, 
Council's major internationiU commitment for 
1983-84 was to support the Australian presence at 
the Festival d'Automne a Paris, a presence which 
generated considerable press and television 
coverage throughout Europe. .AboriginiU dancers 
and musicians from North East Arnhem Land 
and Central .Australia placed to packed houses at 
the Bouffes du Nord theatre. .At the Musee d Art 
Modeme, the Warlpiri people from Central 
Australia created a traditional sand painting that 
received both popular and critical acclaim. The 
Australian presence also included exhibitions of 
Aboriginal paintings, contemporary photographs, 
experimental films by .Arthur and Corinne 
Cantrill. and new music by Ros Bandt, Warren 
Bun. Sarah Hopkins, Chris Mann, Jon Rose and 
Martin Wesley-Smith. 

In terms of projecting the work of Australian 
artists, the Festival dAutomne a Paris demonstrated 
the value of bringing practitioners of several art 
forms together in one place in preference to 
funding various activities in different countries. 
Council's other major international activity was to 
provide support for Australian participation in the 
Los Angeles Olympic Arts Festival from June to 
-August 1984. .Australia's representatives were 
Circus Oz and the participants in the exhibition, 
Niru Contemporary Artists, at the Los Angeles 
Institute of Contemporary Art. Both activities 
were well received. The Circus Oz tour was 
extended to allow a four-week return season in 
Los .Angeles and the work of the visual artists was 
favourably reviewed. 

The Council's International Program also assisted 
a visit to the New South Wales and Victorian 
border cities of Albury-Wodonga by members of 
the Nanjing Acrobatic Troupe. During their three 
month stay, the Chinese trained some 60 young 
Australians (members of the Flying Fruit Fly 
Circus, the Leapers, Circus Oz, and others) in 
acrobatics and juggling techniques. An 
independent production company produced a 
documentary of the visit for screening on prime-
time commercial television and the visit concluded 
with four public performances in Albury. 
Total expenditure on international activities was 
$1.58 million, four per cent of total Council and 
Board expenditure on support for the arts. 
In September 1983, Council Chairperson, Dr 
Timothy Pascoe, travelled to France, England, 

Holland and Italy. In France he represented 23 
Council a( (lu' opening of the Festival d'Automne a 
Paris and co-chaired the first I'rench-Australian 
Cultural Round Table, a meeting of artists and 
administrators who discussed issues of common 
interest. In London, Dr Pascoe convened the first-
ever meeting of the heads of the national arts 
funding agencies of Australia, Canada, England, 
Ireland, New Zealand and Scotland. This meeting 
provided a valuable opportunity for the 
participants to discuss national arts funding 
matters of mutual concern in the range of 
countries represented — all of which employ the 
statutory authority model for their national arts 
funding bodies. 

Dr Pascoe also represented the Australia Council 
at the Regional Information and Cultural 
Relations Conference in Jakarta in June 1984. 
The Conference, organised by the 
Commonwealth Department of Foreign Affairs, 
brought together representatives from Australian 
embassies in South-East Asia to review Australian 
information and cultural programs in the region. 

Research and policy development 
The Council's Policy and Research Committee, 
established in 1982 to guide the Policy and 
Planning Division in its work, met several times 
during the year. Until his retirement from 
Council in February 1984, Dr Peter Botsman 
chaired the Committee. His successor was 
Professor Margaret Manion. 
The ultimate purpose of much of the Policy and 
Planning Division's work during the year was to 
improve the professional situation of artists and to 
promote wider recognition of their contribution to 
the community — a need demonstrated by the 
report of the Individual Artists Inquiry (published 
by the Australia Council under the title. The Artist 
in Australia Today). This independent Inquiry 
produced more than 30 recommendations 
concerning the economic and working situation of 
professional Australian artists, appropriate forms 
of assistance to them, and general arts policy. 
Council accepted and is now working towards the 
implementation of all of the Inquiry's 
recommendations. 

The Council believes that protection of the rights 
of artists is essential and must be assured by law. 
In response to growing concern among artists in 
all art forms — but particularly visual artists 
whose work had been altered or defaced — 
Council commissioned a study of moral 
(intellectual property) rights for artists. Council 
has published this study's report, along with a 
pamphlet on moral rights, in order to generate 
public debate of the issues involved. Council will 



24 consider the response to these publications when 
preparing its submission on moral rights to the 
Copyright Law Review Committee. 
The Council also commissioned research on the 
desirability of legislation to protect performers 
against the unfair use of film, television, video and 
tape recordings of their work. Although 
composers and authors have long held copyright 
on such use of their works, it was previously 
argued that because performance was ephemeral 
in nature there could be no copyright vested in 
such creative works. Obviously this argument no 
longer holds and so Council has recommended to 
the Copyright Law Review Committee that the 
rights of performers should be recognised and 
protected by appropriate amendment to the 
Copyright Act. 
The Council considered several aspects of the 
effects of new technology on the arts when its Art 
and Technology Committee (chaired by Peter 
Banki, Executive Officer of the Australian 
Copyright Council) presented its Report, Art and 
Technology: 1984-2000, in AprU 1984. This Report 
focused on new technology as a means of artistic 
expression; the effects of technology on the arts 
workforce; legal issues; use of computers by arts 
organisations; and developments in 
communications technology. 
The Report recommends Council action with 
reference to developments in each of these areas. 
Prior to formulating its policy on art and 
technology. Council has distributed the Report to 
individual artists and arts organisations for 
comment. 

Concurrent with the work of the Art and 
Technology Advisory Committee, the Australia 
Council and the Australian Film Commission co-
funded an artist-in-residence project at the 
Commonwealth Scientific Industrial and 
Research Organisation (CSIRO) Division of 
Applied Physics in Sydney. The project enabled 
artists, creative film makers and film technicians 
to experiment with new technology applicable to 
their work. Four artists were involved, each 
working for three months full-time at the Division 
of Applied Physics. The artists were Simon Biggs, 
(multi-media artist); Moya Henderson (composer 
and instrument designer); Alexander (sculptor 
and holographer) and Michael Scullion (film 
maker). The pilot project was successful and it is 
likely that in 1984-85 a number of residencies in 
this and other institutions will be offered again. 
The Council's Library is collecting material on art 
and technology and the first edition oi Library News 
(which was included in Artforce No 45) carried a 
special bibliography of its holdings in this 
category. This edition of Artforce published several 

articles on different aspects of technological change 
and how it is affecting the arts. 
Occupational health and safety is a matter of 
concern for many artists, but has only recently 
received much attention. Following discussions 
with Actors Equity, the Artworkers Union, the 
Crafts Council of New South Wales, other 
artworkers and arts organisations, and the 
Victorian Ministry for the Arts (already active in 
the field). Council concluded that serious 
problems were affecting a wide range of arts 
practitioners including visual artists working with 
toxic chemicals, and musicians and dancers 
suffering physical injuries. Council therefore set 
aside funds for a consultant-researcher to 
investigate (in 1984-85) the occupational health 
and safety of artists and consequently recommend 
policy and strategies for action. 
For some time. Council and its Boards have been 
aware of the need for a review of tertiary arts 
education. It has become obvious that the 
objectives of tertiary education in the arts are often 
unclear, and that the expectations and needs of 
students often are not met. The Minister for 
Education and Youth Affairs, Senator the 
Honourable Susan Ryan, also identified this need 
by including a review of arts training in her 
guidelines to the Commonwealth Tertiary 
Education Commission. In late 1983, the Council 
approached the Commonwealth Tertiary 
Education Commission to initiate a review of 
tertiary arts education covering all institutions and 
art forms. This review, which will examine issues 
of vital importance to developing artists, will occur 
in the next financial year. 
The Council was also instrumental in the 
foundation of the National Arts Industry Training 
Committee which works to improve 
communication and co-ordination between 
interested groups and institutions in this field. 
Although now retired. Council's former General 
Manager, John Cameron, is continuing as 

Laotian Folkloric Group perjorming in the Bankslown Pageant 



honorary secretary to this Committee. 
In .April 1984, following its experience with tlie 
Comnuinit) Employment Program ((^.I'P), 
Council initiated a twelve-month study to look a( 
the implications of short-term job creation 
schemes iuid to investigate ways to create job 
opportunities for professional artists. The study 
will also examine the effects of short-term job 
citation schemes such as the CEP on the 
development of longer-term arts employment. 
As mentioned in last year's Annual Report, 
Council commissioned the Institute for .Applied 
Economic iuid Soci;il Research at Melbourne 
University to \s ork on several economic £md 
statistical projects to expand the data base for arts 
p)olicy formulation. Projects currently underway 
include a cost index for the performing arts and a 
'multiplier' study of the arts in Australia. 
Summaries of the findings will be made available. 
As part of its continuing interest in taxation 
matters affecting indi\idual artists and arts 
organisations. Council commissioned the 
accountancy firm of Price Waterhouse to 
undertake a major review of existing legislation 
and to prepare draft proposals on possible changes 
for submission to the Commonwealth 
Government. Such changes might include an 
extension of the existing income-averaging 
provisions available to authors and certain creative 
artists, a change in the collection of tax under the 
current, prescribed payments system, sales tax 
exemption for certain artworks, a widening of tax 
deductibility for gifts to arts organisations and an 
increase in the tax threshold for overseas artists 
visiting Australia. 
Towards the end of 1984, Council will publish a 
second edition of the statistical document. The 
Arts: Some Australian Data, which Council staff 
originally prepared for the first national 
conference of cuts administrators. Future Challenge, 
held in Adelaide in 1982. 
As a result of issues raised during the past year by 

Playwrighl Dorothy HewiU launching the W o m e n and the A n s 
Report 

(he Study Group on Federal and State Funding of 25 
the Arts, Council examined (he desirability of 
devolving some ol ils funds — either directly or 
(hrough its Boards — to other agencies which 
would then assume the resixinsibility of awarding 
grants. C'ouncil's Policy and Planning Division 
prepared a discussion paper on this issue for 
consideration by Council and its Boards and 
subsequently by the State arts authorities. Council 
adopted provisional guidelines for such devolution 
and asked the Boards to consider devolving funds 
where appropriate and in accordance with these 
guidelines. At the same time. Council resolved 
that in 1985 it would review its general policy on 
the devolution of its funds in the light of further 
study and debate. 

During the year. Council's Policy and Planning 
Division worked on a variety of other projects 
including developmental work on marketing the 
arts, research related to the review of federad and 
State arts funding, and submissions to the House 
of Representatives Standing Committee on 
Expenditure, to the Australian Broadcasting 
Tribunal, and to the Committee of Review of the 
Special Broadcasting Service. 

Financial and management advice 
During the year, the FinancicJ Advisory Division 
provided advice on many Council and Board 
projects. These included responding to requests 
from arts organisations for the Division's advice 
on financial matters. 
The Division was closely involved in discussions 
concerning the Sydney Dance Company in late 
1983, and also in those concerning Perth's 
National Theatre Company (which went into 
liquidation in 1984). 
The Council believes that there are important 
lessons to be learnt from the difficulties 
encountered by these and other companies. Board 
members are frequently unaware of their duties 
and responsibilities; there is often poor 
communication between boards and senior staff; 
companies may have a history of inadequate and 
untimely financial reporting; scant attention has 
been given to long-term planning; and budgetary 
control of company activity is often dangerously 
slight. 

The Council maintains that better training of 
administrators, and accurate briefings on the legal 
requirements of their positions to board members 
of arts organisations, are vital to the development 
of the arts industry. 
In association with State arts ministries and 
authorities and in conjunction with the Sydney 
accountancy firm of Peat, Marwick, Mitchell & 
Company, the Council's Financial Advisory 



26 Division addressed this problem during the year 
by arranging seminars on the subject of the 
functioning of arts organisations in relation to the 
recently introduced Companies Code. 
Following these seminars in all Australian capital 
cities. Council commissioned Peat, Marwick, 
Mitchell & Company to prepare a guide to the 
duties and responsibilities of directors and officers 
of arts organisations operating under the Code. 
Council published this booklet. The Companies Code 
and the Arts, in November 1983. 

Poster of Yrom Another Continent: Australia, Dream and 
Reality exhibition of Australian art at the Musee d'Art Moderne in Pans 
at the lime oflhe Festival d'Automne 

Publications and information services 
The Council's Secretariat is responsible for 
providing information about the Australia 
Council and the arts to the arts community and 
the general public, often through liaison with the 
public media. 

The Secretariat co-ordinates the national 
advertisement of all Council and Board programs 
of support for the arts, and oversees the production 
of Council and Board booklets containing either 
general information about the Council and its 
work or briefing prospective applicants on what 
grant programs are offered by each Board and 
how to apply for assistance. The Secretariat also 
produces r̂</brc(?, a journal of news and 
information about Australia Council policies and 
programs and a forum for discussion and debate 
of issues affecting the practice of the arts in 
Australia. Artforce, which is available free of charge 
to all members of the community, achieved a 
circulation of approximately 8 000 per edition in 
1983-84. 

As part of its responsibility to generate debate and 
effect positive change in the arts, the Australia 
Council published Women in the Arts, a report of 
research instigated during the Women and Arts 
Festival held in New South Wales throughout 
1982. This research highlighted the adverse 
situation of women in various areas of arts 
employment and produced clear evidence of 
widespread discrimination against women when 
compared with men. 
Subsequently, the Policy and Planning Division 
prepared a supplementary paper, endorsed by 
Council, which outlined a strategy for action to 
improve the standing of women in the arts. 
Widely distributed throughout the arts 
community, this paper contains several proposals 
ranging from childcare provisions to an equal 
employment opportunity plan for arts 
organisations. 
Last year's Annual Report foreshadowed a second 
major Australia Council publication for 1984, The 
Artist in Australia Today, the report of the Individual 
Artists Inquiry chaired by Professor David 



Throsby. Follow ing a pilot study, the Council 
established the Committee of Inquiry in 1982. Ils 
purpose was to prinide an up-to-daie bodv of 
information .is .1 guide (o (.lc\ eloping luiuling, 
advocac\- aiul odier siip|)on lor .inis(s. Ihe 
Committee completed its work in .August 1983. 
The findings of (he liu]tiii\ confirmed suspicions 
that ;ilthough the \ast majority of artists in 
.Austriilia are well qu;ilified, their incomes are less 
th;m hiilf those of other professionals; that only 40 
per cent of artists are able to work full time on arts-
related activities; and that the status of artists in 
our communitv is not high, partK' because of their 
low income-earning potential. 
In line with the recommendations of the 
lndi\idual .Artists Inquiry, Council adopted an 
action plan to improve the position of individual 
artists in .Australia. 
During the year. Policy and Planning 
commissioned Stephen Cassidy (Arts Officer with 
the South .Australian Trades and Labour Council) 
to study trade union involvement in arts activities. 
The report, published under the title Art and 
Working Life, gives a comprehensive review of the 
subject as well as practical recommendations 
concerning the implementation of Council's Art 
and Working Life Program. 
.A fuU list of research papers and publications 
published bv the .Australia Council appears at the 
end of this .Annual Report. 
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Archival film prog;ram 
Since 1974, the Australia Council has produced 
filmed interviews with more than 70 distinguished 
.Australian artists to provide a valuable record of 
these people, their work and our cultural heritage. 
CouncU retains copies of recent films but 
otherwise lodges most of them with the National 
FUm Archive in Canberra. The films take 
different forms, but generally they are one-shot, 
minimally edited interviews made in such a way 
that filmmakers and television producers can 
easily cut them to use any section they choose in 
documentary or other programs. Researchers, 
artists and students frequently use the films in 
their primary state. 
In 1983-84, the Council's Archival Film Program 
funded 11 films and seven viderjtapes. Some of 
these were full-scale documentary film portraits, 
co-funded with other organisations. 
Early in 1985, Council will release more than a 
dozen archival interviews on videocassette to 
schools and tertiary colleges, probably on a rental 
basis. Called The Artists, this series of interviews 
will be extended each year with the addition of 
new films. 
A list of films produced by the Australia Council 

Hugh Southern (second nght). Deputy Chainnanfor Programs oflhe 
National I-'.nrlowment for the Arh in Ihe U.S, and Ihe inaugural visitor to 
Australia umln the Council's Intrrniilwnal Vinton Program, with 
members of Sydney's theatre community 



28 appears at the end of this Annual Report. 

The Library 
The Australia Council's Library maintains a 
substantial book and magazine stock and also 
operates a daily press clipping service of arts news, 
comment and reviews. Stage one of Artsdoc, a 
project transferring those press clippings to the 
Australian Automated Information Network 
(AUSINET) is almost complete. In 1985, this 
indexed data base should be available to libraries 
and other AUSINET subscribers. 
During 1983-84, more than 3 000 students, arts 
administrators, organisations and members of the 
public used the Australia Council Library. At the 
same time, the Library serviced more than 500 
libraries within Australia through the inter-library 
loans system. The Library's service also included 
answering reference queries from within Australia 
and overseas. 
During this period, the Council Librarian co­
ordinated production of the third edition of Ozarts: 
A Guide to Arts Organisations in Australia. 

Toll free telephone 
To improve national access to arts information 
and consultation with Council staff (thereby 
strengthening the Australia Council's relations 
with the community). Council installed a toll free 
telephone in April 1984. Callers outside the 
Sydney metropolitan area can now contact the 
Australia Council for the cost of a local telephone 
call. The arts community welcomed this initiative. 

Freedom of Information (FOI) Act 
The Council provides information about the FOI 
Act by including a brief description of the 
legislation on all grant application forms used by 
Council's clients and a statement outlining the 
Act's implications in the Council booklet. 
Information for Applicants. Copies of Council 
guidelines on the operation of the FOI Act and a 
statement outlining exempt material are also 
available. An article on the FOI Act and public 
access to Council documents will be published in a 
forthcoming edition oi Artforce, the Council's 
magazine. 

In the period under review. Council received and 
acceded to a total of 35 requests for documents 
under the FOI Act. Most applicants requested 
access to material relating to their grant 
applications, although several requests related to 
material concerning third parties and one related 
to Council and Board minutes. Council granted 
the majority of these requests subject to deletion of 
exempt material, the main grounds for exemption 

of material being to protect confidentiality and to 
prevent the disclosure of personal matters. In a 
few instances. Council deleted material under FQI 
provisions covering internal working documents. 
One applicant sought internal review of an initial 
decision and two requested and were granted 
amendments to their personal records. 
The Council did not levy any charges for requests 
received under the FOI Act and made no variation 
to relevant internal procedures or existing levels of 
delegation during 1983-84. Existing staff within 
the Secretariat absorbed the additional workload 
arising from these requests. 

Australia Council staffing 
The years from 1975-76 to 1982-83 were difficult 
ones for the Australia Council. During that time, 
while Council's full-time staff level decreased by 
33.5 per cent compared with a decrease of 3.5 per 
cent in the staff level of the Australian Public 
Service — and support for the arts funds declined 
by 20.5 per cent in real terms — two new, art 
form Boards were established: Community Arts 
(in 1978) and Design Arts (in 1984). So, while 
funding and staff numbers declined, the burden of 
work increased. The Government, Council, its 
Boards and their clients continued to request 
Council staff to assist in the development of 
policies and projects. And staff continued to brief 
the media and supply information on all matters 
pertinent to the practice of the arts in Australia in 
response to public inquiries. 
In November 1983, the Minister for Finance, the 
Honourable John Dawkins, MP, approved an 
increase in the number of Council's full-time staff 
from 105 to 119 positions. This increase in staffing 
was primarily but partiailly to replenish the 
Council's past reduction in staff numbers. 
As the first improvement to Council's staffing level 
in nine years, the 1983-84 staffing increase helped 
Council to extend its contact with the 
communities it serves and advises. It reflected 
both Council's existing need for more staff and the 
extra work consequent upon the Australia Council 
receiving (in the 1982-83 Budget) the first 
instalment toward restoration of its funds to levels 
enabling genuinely adequate functioning. In 
1983-84, these pressures were exacerbated by the 
establishment of the Design Arts Board and by 
Council's implementation of incentive funds and 
programs in response to Government priorities for 
increased community access to the arts. 
Both Council and staff gready appreciated this 
increase in the staffing level and the efforts of the 
Minister for Home Affairs and Environment, the 
Honourable Barry Cohen, MP, in securing it. 
Nevertheless, the Council still has 21 per cent less 



staff than it did in the 1975-76 period, a fact wliii h 
continues the imposition of industrially 
unacceptable pressures upon staff and an 
inevitable toll on their hc.ilih. 
Generallv, relations between C .̂ouncil 
management and staff are harmonious. This 
relationship is maintained by regular consultation 
between management, elected represeiuati\es of 
the three industrial uiiions which cover 73 per cent 
of staff, and the Stafl'Representative on Council. 
However, in 1983-84, one significant industriid 
dispute occurred, beginning in September 1983. 
This resulted from stafl" frustration at delays by the 
Government in responding to Council's staffing 
submission for that vear. Through their unions, 
Council stafl imposed bans on overtime, 
communications with Government, production of 
the .Annual Report and services to the Council 
itself. The dispute was not resolved until 
November 1983. 
While Council values the work and experience of 
its stafl members, it believes that they should have 
the benefit of proper job-training to improve both 
CouncU's ser\ice to the community and staff job 
satisfaction. .Accordingly, Council allocated one of 
the new staff positions to that of a Personnel 
Manager to implement a staff professional 
development program. 
In 1983-84, several Council staff attended 
semin£U"s on ans development and administrative 
skills workshops. These included: a Government 
Administration Program conducted by the 
Institute of Administration at the University of 
New South Wales; the General Management 
Course organised by A.R.T.S. Limited; and the 
Senior Officers Media Utilisation Course held by 
FUm Australia. 
During the year, CouncU co-operated in a staff 
exchange with the Western Australian Arts 
CouncU and an Australia CouncU staff member 
was seconded to the Arts Council of South 
Australia. Four staff members travelled overseas 
for professional purposes. 

Challenges 
The Australia Council is committed to realising 
program initiatives it has adopted in the last few 
years, particularly those relating to the integration 
of the arts into the everyday lives of Australians. 
Through its current initiatives such as the Art and 
Working Life, Multicultural Arts and Artists-in-
the-Community Programs, Council aims to 
increase opportunities for Australians to realise 
their own creativity and, in so doing, to develop 
skills that will enable them to express their own 
and the community's experiences, concerns and 
aspirations — in crafts, dance, literature, music, 

(heatre and the visual arts. 
The Council is convinced (ha( it rnus( establish a 
means to balance support lor individual artists 
with dial for arts organisations bringing creative 
work before (he ()ul)li(. While (he |)redominantly 
low income and status of the individual artist is 
(au.se for concern, so too is the habitually 
precarious state of many companies operating 
within the arts industry. In the case of the 
individual artist. Council and its Boards are 
already implementing the recommendations of 
reports such as The Artist in Australia Today and 
Women in the Arts. Within the arts industry. 
Council is committed to working with arts 
companies to improve the quality of financial 
management and administration. 
The Council and its Boards must find ways to 
ensure that in allocating their funds, they are 
aware of the needs of the entire arts community: 
those practising in established forms and context 
and those who are in the forefront of experimental 
creativity; those who have formed professional 
associations to advocate on their behalf, and those 
whose interests are not represented in this way. 
To assist the process of effective allocation of 
funds. Council is investigating program budgeting 
so that the impact of Board grants can be 
measured against the stated objectives of Council. 
It has consulted with officers of the South 
Australian and Victorian Governments, both of 
which are implementing program budgeting. 
Another of Council's continuing challenges is to 
achieve adequate funding for the arts in Australia. 
Despite a first step towards restoration of a more 
equitable funding level, CouncU remains in the 
unenviable position of attempting to function 
imaginatively and responsibly with a grave 
shortage of resources when measured against the 
needs of the arts community. 
For CouncU to strengthen its ongoing programs, 
full restoration of funds to 1975-76 levels in real 
terms is essentially a restoration to minimum 
levels. Government funds in support of the arts 
during 1975-76 were far below a practical 
optimum. Even with full restoration in real terms, 
the arts in Australia would not be adequately 
funded; they would remain in a very precarious 
position, with the interests and needs of many 
people still neglected. 

With all of these realities and ambitions in mind, 
Council welcomed the Government's steps to 
increase the allocation of public resources to the 
arts. Nonetheless, the Australia Council believes it 
has a continuing responsibility to argue for further 
increases in the arts budget in order to achieve 
genuinely effective funding for the arts in 
Australia. 

http://au.se
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The Aboriginal Arts Board assists Aboriginal 
people to maintain the practice of their traditional 
art forms and to develop contemporary drama, 
dance, painting, crafts, music and writing. On the 
basis that artistic expression is a powerful force in 
creating individual and group identity within a 
particular community, the Board is one of several 
federal agencies aiming to assist Aboriginal people 
to achieve self-determination. The objectives of 
the Board's policies, programs and grants are: 
• to assist all Aboriginal people to participate in 

the arts, in traditional and contemporary forms; 
• to assist individual Aboriginal artists to develop 

their talents and opportunities to make a living 
from their art; 

• to promote the wide appreciation and 
enjoyment of traditional and contemporary 
Aboriginal arts in Australia and elsewhere. 

Board membership and functions 
FoOowing the retirement of six Aboriginal Arts 
Board members on 30 June 1983, and after 
extensive consultations with the Aboriginal 

Students of the Aboriginal and Islander dance training program performing'Emhassy — The Challenge in Canberra 
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community, eight new Boanl inciiibers were 
appointed in September 1983. These new 
members are: Chicka Dixon (New South Wiiles), 
Ephraim Bani (^Queenshuid), Jack Davis (Western 
Australia), James Everett (Tasmania), Albert 
Mullet (A'ictoria). Thancoupie (Queensland), 
Kath Widker (^Queensland) and Peter \ 'u (Western 
Australia). In December 1983. Board member 
George Kaddv (Queensland") retired and in 
March 1984 so did Larry Jakamarra Nelson 
(Northern Territory). Colin Cook (South 
Australia) and Charles Godjuwa (Northern 
Territory) succeeded them as Board members. 
The new appointments brought the Board to its 
full strength of nine members plus a Chairperson 
for the first time since September 1980. The 
Board, which now includes three fuU-time artists, 
is also geographicaUy more representative of 
Aboriginal .Australia than it has been for some 
years. Notwithstanding this, the Board is seeking 
to have the Commonwealth Government amend 
the -Australia CouncU .Act to provide for an 
increased maximum of 12 members in order to 

•rM--' 

'iborigiml dancers performing at the Bouffes du Nord during the Festival d 'Au, tomne a Paris 



32 Aboriginal Arts Board 
Allocation of Funds to Major Activities 

$'000 1983-84 

896 

272 

660 

124 

115 

40 

National Organisations 

Performing Arts 

Visual Arts 

Literature 

Film, Radio & Television 

Multi-Arts 

43% 

13% 

31% 

6% 

5% 

2% 

2 107 Total 100% 

include representatives from Central Australia 
and rural New South Wales. 
Each year, the Board reviews its policies and 
programs to ensure that these reflect the needs of 
the Aboriginal community. It advertises its grant 
programs in the national press and distributes 
information to community organisations and 
publications catering particularly for Aboriginal 
readers. 
The Board met three times during 1983-84, 
holding its first meeting in Canberra so that the 
new Board could meet representatives of national 
Aboriginal organisations based there. 
Accordingly, the Board held discussions with the 
National Aboriginal Conference, the Aboriginal 
Development Commission, Aboriginal Hostels 
Limited, the National Aboriginal Education 
Committee, the Australian Institute of Aboriginal 
Studies and the Department of Aboriginal Affairs. 
In the national capital. Board members also met 
the Minister for Aboriginal Affairs, the 
Honourable Clyde Holding, MP. The Board held 
its second meeting (a policy retreat) at 
Rotherwood (New South Wales), and held its 
major grant-giving meeting in Sydney. 
Board members extend the work of the Board 
between meetings by being available for 
consultations with artists and arts organisations. 
When appropriate, members are also involved in 
regular visits to their regions by the Board 
Director or project staff. 

Staffing 
One of the Aboriginal Arts Board's most 
significant achievements in 1983-84 was the 
Aboriginalisation of its staff. 
Gary Foley, the Director of the Board, is the first 
Aboriginal to hold that position. Alan West left the 
Board in September 1983, having served three 
years as its Director. Gary Foley took up his 
appointment as Board Director in February 1984 
after completing a major study into Aboriginal 
heailth for the South Australian Government. 
Besides working for 15 years with Aborigined 
communities throughout Australia, Gary Foley 
has been closely involved in film production and in 
Black theatre. 

Aboriginal people now fill six of the other eight 
staff positions. The predominandy Aboriginal staff 
extended the Board's access to Aboriginal 
communities and brought a deep understanding 
and appreciation of the needs of Aboriginal clients 
to the Board and to the Australia Council. 
Significandy, the number of grants applications 
received by the Board in 1983-84 increased 
dramatically compared to previous years. 
The Board is involved in discussions with its major 
client organisations in order to hasten 
implementation of their own Aboriginalisation 
policies. 

Policy development and implementation 
The basic aim of the current Aboriginal Arts 
Board is to ensure that all of its limited resources 
are channelled directly to Aboriginal people to 
enable them to control their own arts 
development. 
The Board has identified the following areas as 
those needing special support: drama and dance 
productions within urban Aboriginal 
communities, contemporary Aboriginal music 
groups, festivals and ceremonies within traditional 
Aboriginal communities, employment of 
Aboriginal arts officers within Aboriginal 
communities, and greater grant support for 
individual Aboriginal artists. 
In 1983-84, the Board committed more than 75 
per cent of its funds to maintain the operations of 
all organisations (including major organisations) 
which attempt to improve the economic situation 
and wider recognition of Aboriginal artists by 
providing advice on business management, 
marketing, legal matters, and also support for 

\)l.\ /--
Gurnbanirr and Gurala Marawiii al the exhibition oj works by arlisti 

from Baniyala, north east Arnhemland, at the Crafts Centre Gallery, Sydney 



tours and exhibitions. 
The Report of the liuli\ itlu.il Ariisis liu|uirN, I'he 

Artist in Australia 7orf<j)'(an Aus(i,ili.i (Council 
publication) clearK- identified the pliglu of lhe 
.Aborigin;U artist. Of 15 .Aboriginal \ isual artists, 
craftspeople and musicians working within u rban , 
ruiiU and remote communit ies which the liujuiry 
surveved, ten earned an income of $2 000 or less 
fixini their arts-related work in 1981-82, and none 
earned more th;m $5 000 from their art in that 
vear. The Report suggests that 5 000 .Aboriginal 
artists in 60 communit ies earn or supplement their 
income bv practising their art in re turn for 
similarly meagre renumerat ion. 
In a situation of continued financiiU restraint 
during 1983-84, the Board a t tempted to 
rationalise its grant allocations and, where 
possible, to develop joint funding a r rangements 
with other authorities so that the base of support 
for Aboriginal arts p rograms would be broadened . 
.Accordingly, the Board initiated regular meetings 
with Cultural and Recreation P rog ram officers of 
the Department of Aboriginal Affairs (DAA), to 
suggest how the D.A.A might best use its resources 
for arts programs and to discuss the potential for 
joint Board and Depar tmenta l funding. As a 
result, the Board gained D.A.A support for projects 
including the National .Aboriginal Wri ters 
Conference and a dramatisat ion by the South 
.Australian .Acting C o m p a n y (for the Adelaide 
Festival) of poet Ka th Walker 's writ ings. 
The appointment of Board Chai rperson , Chicka 
Dbcon. to the Portfolio Commi t t ee of the Minis ter 
for .AboriginEd .Affairs furthered this process of 
consulting with other funding bodies to rationalise 
the use of aU resources available for the support of 

Children 'i dance das i al ihi .\ hiirii^iniil Danir I hniirr, Hiilfirn, NSW 
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T h e C o m m i d c e iiu hides icpicscnlal ivcs from the 
Ausli.ilian Inslidilc lor Aboriginal Studies, (he 
Aboriginal Developinenl Commi.ssion, the 
National Aboriginal Conference and (he National 
Aboriginal Education Co-ordinal ion CJommidee. 
All of these bodies make major dec isions on 
Aboriginal afl'airs. 

T h e C'hairperson's membershi[) enabled the 
Board to contribute (o (he Portl"olio Commi t t ee ' s 
policies and to decisions afl'ecting resource 
allocation on a wide front. His membersh ip also 
improved the Board 's information base for its own 
decisions and its opportunit ies to co-ordinate its 
activities more eflectively with those of other 
agencies. Th rough this Commi t t ee , the Board was 
able to advise the Depar tment of Aboriginal 
Affairs on establishing a new system of support for 
the funding of National Aborigines Day activities, 
thereby conserving its own funds. 
Also through the Portfolio Commi t t ee , the Board 
achieved recognition of its claim that assistance for 
Aboriginal t ra ining programs — such as the 
Aboriginal Islander Dance Tra in ing Program 
(Sydney) and the Cent re for Aboriginal Studies in 
Music (Adelaide) — should come from federal 
funds for educational purposes. As a result, the 
Depar tment of Aboriginal Affairs under took to 
increase interim funding to the Aboriginal 
Islander Dance Tra in ing Program. T h e Board has 
taken steps to have the Commonwea l th Tert iary 
Education Commission consider this p rogram for 
funding dur ing the 1985-87 t r iennium. T h e Board 
thus hopes to release more of its funds to assist 
other Aboriginal artists and arts organisations. 
T h e Board also initiated discussions with State 
government arts funding bodies to encourage 
them to develop Aboriginal arts policies and 
programs of support . Unti l now, the Australia 
Council has been the only arts funding body 
offering substantial assistance to Aboriginal arts. 

In regard to the distribution of its own resources, 
the Board made the following policy decisions to 
be implemented in the next financial year: 
• Without exception, the Board will allocate 

grants first to Aboriginal artists and Aboriginal-
controlled arts organisations. This reflects the 
Board 's conviction that its first responsibility is 
to Aboriginal people. 

• In an effort to compensate for inadequate 
support in the past, the Board will concentrate 
additional support in Tasmania , the Kimberley 
region of North Western Australia, and the rural 
areas of Queens land and New South Wales. 

• The Board will increase grants for ceremonial 
activities to communi t ies and at their request 
will make these monies available directly to 



34 them or the Board wUl devolve these funds for 
distribution by the Aboriginal Cultural 
Foundation in Darwin. This decision reflects the 
Board's view that ceremonies related to 
Aboriginal customary law are a powerful means 
of consolidating the cultural identity and 
integrity of Aboriginal people. 

• The Board will increase grants for the 
professional development of individual artists as 
a percentage of total grants. The Board believes 
Aboriginal artists play a vital role within their 
own communities and that without Board 
support they wUl remain unemployed or under­
utilised. 

• The Board wiU assist artists in remote regions by 
developing new arts and crafts centres to 
organise the production and marketing of work, 
thus providing these artists with opportunities to 
practise as artists and earn appropriate 
remuneration. 

• The Board will promote nationally touring 
exhibitions of Aboriginal art so that all 
Aboriginal communities will enjoy access to 
their own cultural heritage. 

• The Board will establish Aboriginal Community 
Arts Officer positions with Aboriginal 
community organisations to facilitate the 
development of local arts programs. 

Without a substantial increase in funds, the Board 
will have scant ability to implement these policy 
decisions and address those areas which it has 
identified as requiring special support. 

Allocation of resources 
In 1983-84, the Board allocated $2 107 000 in 
grants compared with $1 938 000 for the previous 
financial year. 
The major Aboriginal arts organisations 
continued to depend on the Board for their 
ongoing operations and absorbed approximately 
50 per cent of the Board's funds. 
Following discussions with the Aboriginal 
Development Commission (ADC) and the 
Minister for Aboriginal Aflairs, the Board agreed 
that from 1 January 1984 the ADC would assume 
responsibility for the operations of a national 
company to market Aboriginal arts and crafts, 
and that from 1 July 1984 the ADC would assume 
responsibility for that company's funding. This 
will enable the Board to concentrate its resources 
on more adequate support for less commercial 
aspects of Aboriginal arts. 
In 1983-84, the Board allocated $298 500 towards 
the costs of running a national marketing 
company. This included a one-off initial grant of 
$190 000 paid to the ADC so that it could assume 
its responsibilities in the period January to June 
1984. The Board allocated this amount to the 

Gus Williams OAM launched the Albert Namatjira exhihilion al the 
opening festival of the Araluen Arts Centre, Alice Springs 



Writer Kevin Gilbert was awarded a uiriler 'sfelbwshipfor poetry 

ADC condilional u|)on il tnaking no further 35 
claims on the Board for this jjurpo.se, and u[)()n the 
Commission's agreement lo meel all f'u(ure 
funding requirements from i(s own resources. 
In the performing arts, signifitanl granis included 
those which the Board made (o (he emerging 
Aboriginal bands, Warumpi (from Papunya, 
Central Aus(ralia) and Mantaka (from Kuranda, 
North Queensland), enabling the former to tour 
New South Wales and the Northern Territory and 
the latter to tour New South Wales and 
Queensland. The Board also funded two theatre-
in-education companies, the Salamanca Theatre 
Company (Hobart) and the Toe Truck Theatre 
Company (Sydney), to develop Aboriginal 
productions. 
In the visual arts, the Board continued to support 
20 centres based in remote Aboriginal 
communities to advise and assist artists wishing to 
market their work. The Board contributed to a 
significant new venture in the establishment of a 
centre at Ayers Rock to service artists from 
Central Australian communities. 
The Board's grants to individual visual artists rose 
from 11 in 1982-83 to 20 in the 1983-84 period. 
This increase reflected both the Board's desire to 
provide more support for individual Aboriginal 
artists, and the greater number of applications 
which such artists submitted to the Board 
following its Aboriginalisation. 
Within its Literature Program, the Board 
continued to support literature production centres 
such as those at Areyonga and Yirrkala (both in 
the Northern Territory) and Aurukun (North 
Queensland) which co-ordinate the writing, 
iUustrating and printing of bUingual publications 
in remote areas. 
The Board subsidised commercial publishers to 
produce seven books and allocated grants to 20 
individual writers. During the period under 
review, the Board increased the number and value 
of its grants both to writers and publishers by 
approximately 100 per cent on the 1982-83 
figures. 
A significant initiative this year was the Board's 
joint funding, with the Australia CouncU's 
Literature Board and the Department of 
Aboriginal Affairs, of the National Aboriginal 
Writers Conference organised by the recently 
formed National Aboriginal Writers, Oral 
Literature and Dramatists Association. 
One of the Board's highest priorities is to ensure 
Aboriginal people's control over the presentation 
of material about themselves. In the past year the 
Board assisted four film productions that gave 
Aborigines opportunities to present their own 
culture. The Board provided limited support to 



36 Aboriginal community groups using video in 
cultural recording and re\i \al programs. 
The Board's direct funding of international 
projects was minimal, reflecting both its 
commitment to support for arts activities m an 
Aboriginal community context and its recognition 
of the availability of alternative sources of funding 
to enable Aboriginal artists and artwork to tour 
overseas. The Board assisted the Aboriginal 
reggae band, No Fixed Address, to tour the 
United Kingdom, and also assisted a group of 
young Aboriginal dancers from Victoria to visit 
Maori centres in New Zealand. The Australia 
Council's central International Program, not 
Board funds, assisted Aboriginal participation in 
the Festival dAutomne a Paris. 

Chicka Dixon, chairperson of the Aboriginal Arts Board, named 
Aboriginal oflhe Year 1984 

Artists-in-the-Community 
Within all the Board's programs there is a strong 
emphasis on support for activities that will benefit 
the Aboriginal community. By definition. 
Aboriginal arts are community based. And they 
are closely linked with the struggle of Aboriginal 
people to regain control over their land and 
culture. 
In urban areas, the Board encourages Aboriginal 
organisations to employ Aboriginal artists. In 
Northern Australia, it supports Aboriginal 
communities seeking increased funds to employ 
their own cultural experts in the strengthening 
and development of their cultural heritage. 
In 1983-84, the Board spent $205 000 on Artists-
in-the-Community projects. It recovered $22 000 
of this amount from the Australia CouncU's 
central Artists-in-the-Community Incentive 
Fund. 

Projects which the Board funded during the year 
included those involving participation by 
Aboriginal artists in ceremonial activities in 
Northern Australia, the employment of 
Aboriginal writers and storytellers in community 
literature centres, and workshops and 
performances by Aboriginal artworkers in remote 
areas. 

Youth arts 
The Board placed a high priority on funding arts 
activities for young people and spent in excess of 
$200 000 on such programs, including $45 000 
from the Australia CouncU's Youth Arts Incentive 
Fund. The Board funded projects which included 
productions with theatre-in-education companies, 
music training programs conducted in South 
Australian country towns by the Centre for 
Aboriginal Studies in Music, and national tours to 
schools by Aboriginal performers and cultural 
educators from Mornington Island, Queensland. 



.Art and working life 
niimig 198;!-84, ilic Ho.ird p.ii (u ip.iicd iii ilic 
AustnUia Council's .An .uul Working Life 
Program by supporting a projeci whit h in\ olved 
.Aborigin;U artists collaborating w iih the New 
South Wales Teachers Federation lo prodiuc 
posters for a campaign on .Aboriginal eilui aiioii 
issues. During 1984-85, the Btiard hoi)cs (o 
support other projects expressing a conjuiu (ion 
between .Aboriginal .in .md woikiin: life. 
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Multicultural arts 
The Board did not participate in the .Australia 
Council's Muhicultural .Arts Program during 
1983-84. but in 1984-85 it intends to develop 
projects to strengthen and extend the links which 
already exist between the .Aboriginal community 
and the manv other ethnic groups within 
Ausirjilia. 

Touring and access 
The Board drew a total of $77 000 from the 
Australia Council's central Touring and Access 
Fund. Of this, it allocated $53 000 to assist tours 
by the Torres Strait Islanders Cultural Troupe, 
two music groups and a theatre-in-education 
group. The Board allocated $24 000 to support 
e.idiibitions by Aboriginal artists from Yirrkala 
(Northern Territon.), Indulkana (South 
.Australia), Utopia (Northern Territory) and the 
Pitjantjatjara Wbmen's CouncU (Central 
Australia). 

Conclusion 
In the past year, wider national and international 
community interest in Aboriginal artists and 
recognition of their work continued to grow. In the 
visual arts, the works of contemporary Aboriginal 
artists featured in major exhibitions of 
contemporary Australian artworks. Major 
galleries are now acquiring Aboriginal works as 
fine examples of a special category of 
contemporary Australian art, not as ethnographic 
curiosities. This recognition of Aboriginal art, 
including music and dance, is also evident in the 
overseas touring programs arranged by the 
Australia Council and the Department of Foreign 
Affairs. 
However, the Board is most concerned that very 
few Aboriginal artists are recognised in this way 
and that the financial return from their arts-
related work remains extremely low. The Board is 
anxious to ensure that the necessary resources 
become available to improve access to arts 
activities for all Aboriginal people, to enable 
Aboriginal artists to practise without limitation, 
and therefore to the greater benefit of all 
Australians. 

I'"fln Im Ihc exhibit. 
cl'AijKiniiii- a I'aris ''"'/ «/ Papunya paintings held during the Festival 
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The Community Arts Board believes that its 
primary responsibUity is to assist in creating the 
conditions which enable communities to direct 
their own cultural destinies. Through their arts, 
people show themselves to each other, manifest 
their dreams, analyse their memories, imagine 
other possibilities, confront reality and make 
extraordinary connections. All people have a right 
to engage in these activities. Many cannot, and 
many that do have their efforts marginalised, 
trivialised, ignored or repressed. 
In 1983-84, the Board received a 14 per cent 
increase in its budget. At the same time, the 
Australia Council increased the value of its 
incentive schemes to enable other Boards of 
Council to have more policy and funding input 
into community-based arts activities. The Board 
thus began this financial year with some 
optimism. It established and promoted new 
policies, had a reasonable budget to work with and 
strong government and field support for Board-
assisted activities. 

A basic element of the Board's current policy is to 
redirect its support for general programs to 
support for particular projects assessed on the 
basis of the Board's stated objectives and 
assessment criteria. This reflects its stated primary 
funding priority to place professional arts workers 
(organisers and practitioners) in community 
contexts. 

^WeAre Men' chorus j.o.n 1 lie Logan City Story, ayoulh arts project performed at Woodridge Ploza 

Shopping Centre, Logan City, Qtd 
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The Board's decision to decrease support to 
organisations seeking general program funding 
was not ;m easy one. But as with most of the 
Board's policy changes, its purpose is to allow the 
Board enough flexibility to respond to 
developmentiU initiatives and to support more and 
diverse activities which extend current 
opportunities for active community participation 
in the arts. 

Board membership 
During 1983-84, the Minister appointed a new 
Chairperson to the Community Arts Board: 
Barbara Manning, Director of the Salamanca 
Theatre Company (Tasmania). The Minister also 
appointed Jonah Jones, Director of the Araluen 
Arts and Cultural Trust (Northern Territory), and 
Jennifer Blocksidge, director and actor 
(Queenslcmd) as Board members. 
The Reverend Ian George (Australian Capital 
Territon,) retired from the Board this year. As one 
of the original members of the Community Arts 
Committee, which preceded the establishment of 
the Community Arts Board, Ian George brought 
to the Board an historical perspective on its 
current activities. 

Staffing 
This year saw the appointment of several new staff 
members to the Community Arts Board. The 

~ Cj 
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Allocation of Funds to Major Actisities 

$'000 1983-84 

238 

455 

86 

476 

400 

179 

138 

71 

77 

761 

Residencies 

Organisers 

Multi-Form & Innovative Activity 

Activities through the year 

Events 

Professional Development 

Workshops 

Public Art 

Resource Information & Networks 

Arts Councils 

8% 

16% 

3% 

17% 

14% 

6% 

5% 

2% 

3% 

26% 

Total 100% 

Board, the Director and the staff welcomed their 
re-establishment as a close working unit, following 
the restructuring of the Australia Council in May 
1983 which regrouped project staff into Board 
teams. 
One result of the Board's policy decision to reduce 
its support for general programs and increase 
direct support for particular projects was to 
increase significantly the average number of 
grants that each of its five project officers must 
monitor. This means that, on average, officers can 
give barely three working days per year to each 
successful application. This does not take into 
account the time required to assess applications 
received, nor time for policy development. The 
Board has been concerned by the fact that the 
project staff are overstretched and appreciates that 
it is their commitment to the Board's objectives 
that enables the work to proceed. 

Funding areas 
The Community Arts Board has four major 
categories of grant programs. These are: 
General programs — extensive, multi-project 
activities including Arts Councils, major festivals 
and the annual activities of large community arts 
groups and centres. 
Specific projects — including residencies, 
performances, exhibitions, murals, workshops, 
festivals and small programs (under $6 000 in 
grant allocation). 
Organisers — including the salaries, 
administrative and travel costs and some small 
programs of community, union and ethnic arts 
officers, field officers, artistic co-ordinators and 
Community Arts Network administrators. 
Organisational and individual development — 
including seminars, documentation, publications, 
network operating costs, traineeships, travel-study 
grants, ethnic arts feUowships and professional 
development grants to groups and individuals. 
The Board's 14 per cent increase gave it $345 000 

Art and Working Life photographic exhibition at the Workers' Health 
Centre, Lidcombe 

more than in the previous financial year. The 
Board reduced the level of funds for general 
programs from 56 per cent of its total expenditure 
in 1982-83 to 45 per cent in 1983-84, giving it a 
further $144 000 to apply to its new priority areas. 
This reflects the Board's policy to reduce general 
program support in order to extend its capacity 
within its other programs. Of the $489 000 thus 
available, the Board allocated 60 per cent in 
support of specific arts projects, 23 per cent to 
support more organisers and 17 per cent to 
support the development of individual, group and 
organisational skUls and resources. In 1983-84, 
the Board made 74 more small grants in direct 
support of particular arts projects than it had in 
the previous year, an increase of 35 per cent in the 
number of such grants. 

General programs 
The Community Arts Board's major grant 
recipients in this category (nearly 60 per cent of 
funds) are the Arts CouncUs. In 1983-84, the 
Board maintained funding to the Councils at 
constant cash. 
Prior to 1983-84 the Community Arts Board had 
granted a lump sum to the Federal Board of the 
Arts Council of Australia which in turn 
distributed these funds to the eight autonomous 
State and Territory Divisions according to a 
formula based largely on geographical and 
demographic considerations. 
The period under review was one of transition for 
Board support for the Arts Councils from this 
form of general purpose funding to support for 
particular projects conforming to the Board's aims 
and objectives. The Board assigned 78 per cent to 
be distributed in the customary way. The Board 



.irtisl Eugenia Hill (centre) conducts a poster making workshop at the 
Community .Media Association. .Mile End, SA 

allocated the remaining 22 per cent to individual 
Arts CouncUs for specific proposals assessed in 
accordance with the Board's stated objectives and 
criteria. 
Within the Arts CouncUs themselves, the Board 
was conscious of considerable support for the 
cessation of the customary, formula approach to 
grant giving. Some Arts CouncUs had already 
begun to restructure their programs in quite 
innovative ways. In addition to supporting tours 
of the performing arts and visual arts exhibitions 
to rural, remote and isolated communities. Arts 
CouncUs have sought to extend those 
communities' opportunities for active 
participation in the arts. Visiting artists and 
artists-in-residence programs are now a major 
factor in many of the Arts CouncUs' attempts to 
respond to the needs of people in country areas. 
The Board committed $528 000 in support of the 
general programs of large groups other than the 
Arts CouncUs. On the 1982-83 funding of 
$677 000, this constituted a 22 per cent reduction. 
In 1983-84, the Board also significantly redirected 
funding in this area. The Board dropped 15 
groups from this category, reduced funding to five 
groups and cut significantly the number and value 
of smaller grants. Of the $340 000 thus made 
available, the Board allocated 42 per cent to other 
areas. It used 31 per cent ($106 000) to support six 
new groups and the remaining 27 per cent 
($90 000) to increase support to groups already 
receiving assistance under this program. 
The 15 groups no longer receiving support in this 
area include organisations such as Sidetrack 
Theatre, Sydney Settlement and Fringe Network 
which have developed a general support base from 
other sources and now only come to the Board for 

assistance with |)articular projects. The six new 
groups to receive Board assistance include two 
peak Union Councils (New South Wales and 
South Australia) whose arts officers have advanced 
planning beyond that for intermittent, one-off 
projects towards the development of a coherent, 
integrated program of arts activities throughout 
the year. At present the Board is the sole source of 
base support for these programs. The Board hopes 
to see this change in time. 

As oudined in last year's Report, the Board will 
no longer offer general support grants to the 
Adelaide and Perth Festivals. The Board wiU 
consider requests for assistance from these 
Festivals with all other applicants, assessing 
particular projects in terms of the Board's criteria, 
particularly those relating to the level of 
community involvement and participation. 
In 1983-84, the Board maintained support in real 
terms (an increase of eight per cent) to these 
Festivals on the understanding that this would be 
the last year in which they could expect to receive 
general program support from the Board. On the 
whole, the major Festivals have not objected to the 
Board's decision. However, whUe recognising that 
this sort of funding from the Community Arts 
Board is no longer appropriate, the festivals did 
feel that they had a legitimate argument to receive 
some measure of continued general purpose or 
core funding from the Australia CouncU. 
Discussions are continuing and this issue wUl be 
addressed by the Inter-Arts Committee. 
Apart from the Arts CouncUs, the largest grants in 
this funding category went to the Adelaide and 
Perth Festivals, Teenage Roadshow, Browns 
Mart, ChUdrens Activities Group, Pipi Storm and 
Kids Activities Newtown. 

The Board's move away from funding by category 
to funding by objective has, in the main, been 
applauded by artworkers in the field. Applicants 
now appear accustomed to analysing their 
intentions against a set of clear assessment criteria 
published by the Board. 

Specific projects 
The Board's decision to give higher priority to its 
support for specific arts projects is reflected in this 
category's growth from 23 per cent of the Board's 
funding in 1982-83 to 30 per cent in the period 
under review. The Board's 1983-84 allocation of 
an extra $297 000 to this area constituted a 51 per 
cent increase on the previous financial year. As a 
result, the Board awarded an additional 87 grants, 
54 per cent of these being to performance-based 
projects. 
Major grants recipients (those allocated more than 
$10 000) were Kids Convoy, La Trupe, the 
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42 Builders Labourers Federation, Theatre Studio 
21, Logan City Community Theatre and 
Campbelltown City Council. In addition, the 
Board made more than 200 grants at under 
$6 000 each. 
Developments in this area spring from the Board's 
increasing commitment to facilitate intense and 
sustained interaction between artists and 
communities. Consequently the Board extensively 
promoted residencies — and received positive 
response from the field. WhUe only 12 more grants 
were made in 1983-84 than in 1982-83, 
indications are that in 1984-85 applications will 
increase significantly. 
One of the successful residencies which the 
Board supported in 1983-84 was that of Lyn Finch 
with the Queensland Division of the Federated 
Clerks Union (ECU). In consultation with ECU 
members, Lyn Finch produced a series of posters 
and leaflets which the FCU's Queensland Division 
believes have been instrumental in resolving many 
workplace problems about sexual harrassment. 
The success of this residency has increased the 
FCU's awareness of the benefits of artists to pass 
on their skills to unionists and to have those skills 
avaUable to reach the wider public. 
The Board also assisted the Logan City Project in 
Queensland. This project involved a team of 
artists — writer, director, musical director, 
designer, musician, administrator and 
community arts officer — working with young 
people from two high schools in the Brisbane 
suburbs. These young people participated in all 
aspects of this music-theatre production: design, 
publicity and promotion, scriptwriting, 
composing and performing music and songs. 
Importantly, their involvement in the process of 
creative production has resulted in their awareness 
of possibilities in their lives which might not 
otherwise have appeared to them. 
Apart from residencies the Board supports a 
myriad of community-based arts activities. The 
range is as varied as the imagination of the 
applicants. It includes performances, exhibitions, 
festivals, workshops and murals. In 1983-84, all of 
these activities increased significantly. 
The Board funded the Ascot Vale Housing 
Commission Community Tenants' Group in 
Victoria which, with West Theatre Company, 
worked on a circus-skUls project that involved 
4 000 people living in this community and 
culminated in a successful festival. The Board also 
funded Australia's first major Vietnamese Festival 
which was held in Footscray Park, Melbourne. 
Approximately 20 000 people attended the two-
day festival which involved theatre, dance and 
music performances. The Board regards this as a 

seminal event in the development of arts activities 
within Melbourne's Vietnamese community. 
During 1983-84, the Board placed a lower priority 
on applications to run workshops — being aware 
that opportunities for initial arts tuition and 
experience exist through such institutions as 
Colleges of Advanced Education and Technical 
and Further Education. However, the Board was 
rigorous in ensuring that it offered support to 
applications that fefl outside the ambit of such 
agencies. Successful applications were 
characterised by artist-tutors and workshop 
groups developing close working relationships 
based on a shared and equal commitment to the 
goals of the project. Usually these goals included a 
public expression of the groups' work. 
One particularly exciting workshop project was 
that of the Daylesford Banner Group in Victoria. 
This group, initially motivated by artist Margaret 
Leunig, now involves a wide cross-section of 
members of the Daylesford community in making 
banners on a variety of themes and issues. The 
group's work has been documented in an edition 
of one of the Board's publications. Caper. 

Organisers 
The primary role of arts officers is to bring 
effective self-determination to the cultural practice 
of their community. This includes validating the 
arts activity that is happening in the community, 
suggesting possibilities for exploration and 
developing opportunities for arts practitioners to 
work with communities. 
The Board spent an extra $110 000 in 1983-84 
compared to 1982-83 and raised the proportion of 
Board funds aflocated to this purpose from 14 per 
cent to 16 per cent. The Board maintained 20 
positions, supported 19 new ones, and increased 
from $7 300 to $9 100 the average value of each 
grant. This development is in keeping with the 
Board's opinion that artworkers have not been 
receiving adequate remuneration for their work. 
The Board's policy concerning arts officer salary 
support continues to be one of phase-out funding. 
In 1983-84, the Community Arts Board ceased to 
support 15 of the community arts officer positions 
it had supported in the previous financial year. 
The Board is pleased to report that nearly all of 
these formerly Board-funded positions continued 
after the Board withdrew its assistance. 
The Board particularly welcomed the slow but 
steady growth in organiser positions outside the 
capital cities. Seven of the 19 new positions 
supported by the Board were in rural areas: two 
each in New South Wales and Western Australia; 
one each in Queensland, South Australia and 
Victoria. The placement of these officers will 



greatly assist the Board in suppor t ing a more 
equitable distribution of cultural resources lo rural 
coiiiniunitics. 
The Board hopes th.u this ilcvelopnu-ut will be 
further enhanced b\ the iiiidaiixe of die New 
South W.Ues .Arts C\nincil w hii h. ihitiugh i(s rural 
branches, is seeking U)c.il goNcinmciK 
invoKement and suppint tor ihe appoiniment of 
regioiiiU communi ty arts officers. To date the New 
South Wales Arts Counci l has been successful in 
creating positions in the Far West, the Mitl Nor th 
Coast, the South Coast and the South West 
regions of New South W;iles. 

Organisa t ional a n d i n d i v i d u a l d e v e l o p m e n t 
The Communi ty .Arts Board increased its 
exjjenditure in this area from seven per cent of its 
total expenditure in 1982-83 to nine per cent in 
1983-84, when it allocated $260 000 to 
organisational and individual development 
projects. 

The Board's increased funds enabled it to raise the 
number of ethnic arts feUowships from seven to 
17, to increase the value of individual fellowships 
to Sl8 000 per a n n u m , and to support the 
Nanjing Project, a three-month residency by 
members of the Nanj ing Acrobatic Troupe based 
in the New South WaJes-Victoria border town of 
Albury-Wodonga. T h e Chinese acrobats worked 
intensively with the Flying Fruit Fly Circus , 
Circus Oz and a limited n u m b e r of other 
performers on skUls-development and teaching 
techniques. Besides the clear improvement in 
skills reflected in the practice of the two circuses, 
the quality of their own teaching of acrobatic skUls 
to people in the communi ty has improved 
markedly since the residency. 
Other Board support for individual development 
in 1983-84 continued on m u c h the same basis as in 
the previous financial year. 
In the area of organisational development , the 
Board recognises that communi ty arts practice wUl 
be furthered by the development of an 
autonomous, communi ty-based structure to 
advocate the philfjsophy and practice of 
community arts and to represent the interests of 
artworkers in communi ty contexts. It 
acknowledges the increasing potential of the State 
Communi ty Arts Networks to fulfil these 
functions. 
During 1983-84, the Board increa.sed its funding 
to the Networks by suppor t ing the employment of 
newly appointed fufl-time adminis t ra tors in New 
South Wales, Queens land , Tasman ia and 
Victoria. Both the South Austral ian and Western 
Australian Networks have indicated their desire to 
employ fuU-time adminis t ra tors later in 1984. 

Being aware of the different stages of development 43 
in each State, the Board decided not to adopt a 
fixed, national plan of support for the Networks. 
lnstfa(.l, the Hoard assessed each Network 's 
a[)plicalioii on ils merils. 

To lac iliialc a national overview of ( o m m u n i l y 
arts devel()[)menl by the Networks, (he Board is 
providing assistance for three national liai.son 
meetings per year. T h r o u g h this mechanism, 
communi ty arts practitioners will be able to 
contribute to the development of national 
communi ty arts policy and strategy. 
Dur ing 1983-84, the Board recognised that its 
policies concerning the documentat ion and 
promotion of communi ty arts philosophy and 
practice were under-developed. Too often these 
activities are not included in prel iminary planning 
of projects nor are sufficient resources allocated to 
their realisation. T h e Board accepts that it has a 
responsibility not only to initiate documentat ion of 
the projects that it supports, but to encourage the 
communi ty arts movement to become more aware 
of the need to do this. D u r i n g the past year, the 
Board commissioned and produced six editions of 
Caper, an occasional publication covering 
particular communi ty arts projects or issues. 
Subjects covered included the work of artists in 
prisons, t rade union involvement in arts activities, 
and communi ty arts residency projects. 
D u r i n g 1984-85, the Board wUl review its 
documentat ion program. It wifl particularly study 
the relationships between its own program and 
documentat ion implemented by other sections of 
the Australia Council and State arts authorit ies. 
T h e Board will also consider overseas models. 

Multicultural arts 
T h e C o m m u n i t y Arts Board continued its support 
for arts projects reflecting Austral ia 's 
multicultural society and is commit ted to 
main ta in ing its multicultural arts allocation of at 
least ten per cent of its total expendi ture . 
D u r i n g 1983-84 the Board supported 109 projects 
to a total of $376 000 as against 60 projects funded 
dur ing the previous financial year. This increased 
the allocation of the Board ' s total expendi ture in 
this area from 12 to 13 per cent. 
T h e Board allocated 18 per cent of its 
multiculturcU arts funds in grants to individual 
artists and 60 per cent to dance and theatre 
groups, exhibitions and concerts. T h e remain ing 
22 per cent of the Board 's mult icultural arts 
budget went towards the salaries of ethnic arts 
field officers: two working in Victoria and one 
each in Queens land , the Nor thern Terr i tory and 
Western Australia. Ethnic arts officers are a 
valuable and essential conduit between artists and 



groups at the community level. As such they are 
crucial to the success of cUl Boards of the Australia 
CouncU in pursuing their multicultural arts 
programs. 
Amongst the many multicultural arts projects 
which the Board funded during 1983-84 was the 
sUkscreen posters exhibition. Land of Promises. This 
was produced by artists Andrew and Eugenia Hill 
in conjunction with people who had migrated to 
Australia during the past 30 years. It represents 
their impressions and experiences of immigration 
and settlement in this country. 
Another project (co-funded with the Theatre 
Board) was the production of Slawomir Mrozek's 
Emigrants, presented by Theatre Studio 21 in 
Sydney before going on tour to the Australian 
Capital Territory and Victoria. 

Youth arts 
During 1983-84, with the International Year of 
Youth imminent, the Community Arts Board 
gave serious consideration to its responsibilities in 
this area. Since the Board's inception, young 
people have constituted one of its special concerns. 
Currently, the Board has set a target often per 
cent of its annual budget for youth arts 
expenditure. 
The Board came close to reaching this target in 
1983-84, expending $232 000 on 42 projects in 
which youth were directly involved. This 
represents eight per cent of the Board's total 
expenditure; it does not include support for the 
activities of groups whose general programs 

contain significant youth involvement. 
However, the Board is concerned that it received 
comparatively few applications which 
demonstrated a relevance to youth culture, 
initiatives emanating from rather than on behalf of 
youth, or ones which were intended to improve 
young people's access to the arts. It has become 
increasingly apparent that unlike other designated 
priority areas, almost no representative structures 
exist amongst youth through which the Board can 
contact them. The Board's biggest difficulty is to 
establish a means of communication with young 
people — the majority of whom are not aware that 
it exists. 

The Board is developing its communication with 
the Community Youth Support Scheme (CYSS) 
centres, having conducted three projects through 
them in the period under review. The Board hopes 
that the increased emphasis on youth as 1985 
approaches, will help it to increase its allocation to 
youth arts activities during the next financial year. 

Art and working life 
The Board increased its support for art and 
working life projects by 82 per cent in 1983-84 
compared to the previous year. For the past two 
years, the Board has established a target of 10 per 
cent of its total budget for expenditure on art and 
working life projects. In 1982-83, the Board 
achieved expenditure of 4.5 per cent; in 1983-84, 
it achieved 7.2 per cent; and indications are that in 
1984-85, the Board wifl reach its target of 10 per 
cent. A useful indicator of increased activity is that 

V 

Residents oj a youth detention centre participated in the mural project at the South Au.'itralian Youlh Training Centre co-ordinutea 
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in 1982-83 the Board ;Ulocated 45 per cent of its 
funds to supporting the sidaries of L'nion Arts 
Officers; in 1983-84, this fell to under 30 per cent. 
Various unions have shown increased interest in 
residencies. In 1983-84. the Board spent $43 000 
and made forward commitments of $49 000 for 
art and working life residencies to take place in the 
next fin;uici;d year. 
Of the $208 000 allocated in 1983-84, 57 per cent 
of the funds went to pe;ik unic:)n councils. This 
funding covei-ed both orgiuiisers' salaries and 
general programs of support. There are now fufl-
time union arts officers in Newcastle, South 
Australia. A'ictoria. Western Australia and with 
the .Australian CouncU of Trade Unions. 
The Board is particularly appreciative of the 
growing interest in this area by the State arts 
funding authorities. 

Issues of concern 
The Board is concerned by the findings of the 
Report of the Individual Artists Inquiry {The Artist 
in Australia Today). The labour of artists is still not 
accorded sufficient value in Australian society and 
the Board acknowledges its responsibUities, as a 
funding agency which creates employment for so 
many artists, to establish standards for working 
conditions and pay for artworkers in community 
contexts. At its annual policy review, the Board 
agreed to several principles. These included: 
• adherence in funding decisions to a level of 

remuneration for artists consistent with the 
relevant union award; 

• where an award does not exist, payment to 
artworkers within a set range of fees established 
by the Board; 

• auUniiatic indexation of rates of payment; 
• the Board's responsibility to promote awareness 

in the community, particularly amongst 
employer bodies, of their responsibilities in 
relation to insurance, workers compensation, 
leave-loading and so on. 

The Board anticipates that these issues may be 
compounded and others arise due to the impact on 
the arts of Community Employment Program 
(CEP) funding. The Board welcomed the 
burgeoning of new employment opportunities for 
artists through the CEP and believes that CEP 
funds wUl continue to have a profound effect on 
arts development generally and on community 
arts development in particular. 
In some States — particularly Victoria, where 
State government policy actively pursues CEP 
expenditure in the arts — the injection of 
substantial funds over a short period will doubtless 
affect the expectations of artists and communities 
as to the level and type of future government 
support. In some States (again, especiaUy in 
Victoria) the CEP's thrust was particularly 
evident in artists-in-the-community projects, thus 
introducing this concept to a wide range of 
government departments and community 
organisations. Whether the Community Arts 
Board or other arts funding authorities wUl have 
the resources to meet these new expectations 
remains to be seen. 
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The Board is also concerned that these substantial 
injections of short-term funding often occur 
without consultation with existing arts policy­
making and funding authorities. As a result, an 
alternative arts policy is emerging which has 
evolved without community dialogue or co­
ordination to reach commonly agreed goals — one 
which has little to do with arts-based cultural 
policies. 

Arts training 
The idea of artists-in-the-community has come of 
age and been taken up in all sorts of quarters — 
making it one of the few areas of increasing job 
opportunities for artists. But while the capacity to 
articulate the theory has advanced, practice has 
not. There are insufficient artists with the 
interactive skiffs necessary to give all the projects 
proposed a good chance of working. Training is 
clearly a crucial issue. 

The Board therefore is deeply worried by the lack 
of proper training possibUities for artworkers 
wishing to work in the community. Despite the 
recent growth in the number of 'community arts' 
courses being offered by post-secondary 
educational institutions, the Board is concerned 
that very few of these equip students with the 
theoretical framework for a clear understanding of 
the function of both art and the artworker in a 
community context; nor do they equip them with 
the social interactive skiffs essential to community 
work. 
While frustrated in its inabUity to bring about any 
major changes in tertiary arts training, the Board 
was able to offer some artists the opportunity to 
learn community arts skiffs on the job by working 
with experienced practitioners. As in the previous 
year, in 1983-84 the Board supported five such 
projects. 
During the past year, the Board was involved in 
advising various committees established to 
investigate arts training. The National Arts 
Industry Training Committee set up a task force 
on community arts training and the 
Commonwealth Tertiary Education Commission 
is co-operating with the Australia CouncU on a 
study of training for professional artists. In both 
cases the Board attempted to ensure consideration 
of those issues which it regards as crucial. 
However, despite the Board's continuing 
advocacy in this area, it is unable to report any 
real progress being made in the past year. 
A low key, but important aspect of the Board's 
individual professional development program was 
to provide artworkers in all fields with the 
opportunity to meet and exchange information 
and knowledge. Artworker exchanges and visits 
are a valuable opportunity to increase 



understanding of communi ty arts practice, its 
pioneering orientation and the skills r(4e\;int (o 
functioning successfully within i(. 
As with art ists-in-the-community, there is an 
increased demand for assistance unde r the 
Board's arts officer progr.iins — and the same 
training problems exist. T h e r e are few 
experienced officers who are able to take on 
trainees. Nevertheless, the Board ' s policy of 
providing newly appointed officers with an 
opportunity to make contact with more 
experienced ones has been welcomed by the field, 
local government ivnd other communi ty arts 
employers. 

In last vear 's .AnmuU Repor t , the Board 
foreshadowed a research project designed to 
evaluate the effect that communi ty arts officers 
have had on arts de \e lopment and to establish the 
ingredients of success. T h e Board intended the 
project to examine such questions as the 
relationship between the officers and their 
employing bodies, the previous experience of 
officers, and the quality and quant i ty of local 
supjxirt. In 1983-84, the Board refined its brief for 
this project which wUl now take place in the latter 
half of 1984. A report wiU be m a d e to the Board ' s 
policy meeting in February 1985. 

Conclusion 

During 1983-84, the changes of policy developed 
in 1982-83 began to take effect. T h e Board ' s 
increased emphasis on specific developmental 
projects as distinct from general p rogram support , 
resulted in the Board being able to offer support to 
several communi ty arts initiatives that it would 
not have been able to assist u n d e r its previous 
funding policy. Support from various quar te rs for 
community-based arts activities also increased 
dramaticaUy. Such sources of support included 
other Boards of the Australia CouncU, State arts 
funding authorities, other government 
departments and authori t ies, local government 
and the union movement . 
Future dangers identified by the Board include the 
greatly increased work d e m a n d s on its staff. 
Moreover, field expectations are bui lding at a 
much higher rate than the Board ' s capacity to 
meet them or to discover previously un tapped 
sources of support . 
The development of the C o m m u n i t y Arts 
Networks in each .State will provide a sound 
support base for future communi ty arts practice 
and is the likeliest source of opt imism for the 
future. As ar tworkers and communi t ies develop 
clear ideas of the directions in which they wish to 
proceed, so the Networks will be able to give voice 
to their needs. 
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In the year under review and operating with a 
total budget of $1 673 888 compared to $1 452 853 
for 1982-83, the Crafts Board assisted the level of 
Australian crafts activity to grow strongly in both 
professional and organisational areas. 
In making budget allocations to its major 
programs for the 1983-84 year, the Board 
increased grants to individual artists for 
professional development from 33 to 34 per cent 
and for exhibitions from 14.3 to 14.9 per cent 
compared with the previous financial year. These 
figures reflect Board policy priorities to maintain 
support for individual craftspeople and for touring 
and access projects favouring local and regional 
exhibition activity. 

WhUe grants to organisations and for education in 
1983-84 indicate percentage reductions within the 
Board's overall allocations (from 36.7 to 36.3 per 
cent and from 16 to 14.8 per cent respectively), 
compared to the 1982-83 period, the application of 
the consumer price index meant that the Board 
increased grants in these areas in cash terms. 
With reference to its major ambitions and current, 
comparatively minor resources, the Board has 

Windowdesignedandmadefor Araluen Arts Centre, Alice Springs, by Aboriginal 
children working with glass artist Cedar Prest 

Fibre artist-in-residence Sue Trytell working with children at the Royal 
Children's Hospital, Melbourne 
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chosen to concentrate on sustaining individuals in 
the creation of new crafts works, on providing 
opjxirtunities for creative contact between 
professioniil crafts practitioners m\d between crafts 
professionals and the community, on developing 
strategies to encourage other agencies and 
organisations to become more involved with the 
crafts, and on promoting national and 
international recognition of Australism 
accomplishments in the crafts. 
For instance, the Board has fostered the growth of 
institutional interest in the crafts. In the past 
decade the Board has supported such important 
initiatives as the exhibition and acquisition of 
contemfxjrary crafts work by State and regional 
gaUeries, the opiening up of tertiary education 
opportunities, and the establishment (with State 
government assistance) in most States and 
Territories of Crafts Centres to complement the 
work of the Crafts CouncUs by providing 
workshop, exhibition, seUing and promotional 
faculties. While these developments have certainly 
raused the crafts profile in recent years, the Board 
beheves more must be done to overcome the delay 

ollar of recycled paper, grass stems and linen thread designed and made Bookbinder Roland Corbelt working on press al Bookbinders Guild workshops al 
•yjenny loynbee- Wdsonfrom Cross Currents jewellery exhibition -Sydney College of the Arts 



50 Crafts Board 
Allocation of Funds to Major Activities 

$'000 1983-84 

421 

159 

289 

570 

236 

1 675 

Professional Development/Individuals 

Training 

Access and Participation 

Crafts Organisation 

Exhibitions 

Total 

26% 

9% 

17% 

34% 

14% 

100% 

in building an organisational base to cater for the 
public's proven potential as crafts consumers and 
growing demands to participate in the crafts as 
practitioners. 
To achieve its objectives, the Board has developed 
a series of funding programs of which the four 
major categories are: Individuals, Organisations, 
Education and Access, and Exhibitions. 
The Board believes it has successfuffy integrated 
the Australia CouncU's incentive programs (Art 
and Working Life, Artists-in-the-Community, 
Multicultural Arts and Youth Arts) with its own 
programs. The Board exceeded its target in these 
areas, most notably in the Artists-in-the-
Community Program, where an increased 
number of Board grants, matched by CouncU's 
central incentive fund, enabled community 
groups and organisations, including trade unions, 
to invite a professional craftsperson to work with 
them. The dual function of such projects is to 
encourage community-initiated access to and 
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Press moulded and cored stoneware construction by John Teschendorf in 
the overseas touring exhibition Contemporary Australian Ceramics 

participation in crafts activity and to extend the 
experience of professional craftspeople in the 
special communicative and co-operative skills 
necessary for effective creative work within a 
community context. 
During 1983-84, the Board also regarded support 
for innovation and exploration of new directions in 
the crafts as a high priority. 
The Board is simffarly supportive of the trend 
towards the smzdl coUective or group coming 
together to develop ideas, share resources, or for 
marketing and promotional purposes. During 
1983-84, the Board assisted five groups to 
establish co-operative workshops and five other 
groups to develop special projects. This trend is 
consistent with overseas experience and the Board 
wifl monitor Australian developments in order to 
respond promptly and effectively to initiatives 
from the field. 

Board membership 
The 1983-84 year began with the appointment of a 
new Chairperson, former Board member David 
Green who succeeded glass artist Cedar Prest 
when her term finished at the end of June 1983. 
David Green is a fibre artist and Senior Lecturer 
in Textiles at the Royal Melbourne Institute of 
Technology. 
In July 1983, the Minister appointed three new 
Board members for terms of three years. They are 
Elsje King (Western Australia), Lyn Tune (New 
South Wales) and David Wright (Victoria). Elsje 
King works in textUes and is currently lecturer at 
the Western Australian Coffege of Advanced 
Education. Lyn Tune is a jeweller working with 
precious and non-precious metals and synthetic 
materials in an experimental way, and David 
Wright is a fuff-time practitioner in glass who 
previously studied architecture in Melbourne. 
In March 1984, on the retirement of Cari Andrew 
(Assistant Director, Applied Arts, Museum of 
Applied Arts and Sciences, Sydney), Marjorie 
Johnson joined the Board. As Chair of the Board's 
Exhibitions Committee, Carl Andrew's 
contribution to the Board was particularly notable 
in the area of exhibition development and art 
museums . Marjorie Johnson, whose appointment 
is for three years, is General Manager of the Meat 
Market Craft Centre in Melbourne. She brings to 
the Board particular strengths in workshop 
development, exhibitions and crafts marketing. 

Contact with the field 
Consistent with the Australia CouncU 
commitment to increasing its accessibUity to the 
field, the Crafts Board developed several strategies 
as a matter of priority. The Board continued its 



policy of holding at least one nieeiiug per year 
away from Sydney, holding its February meeting 
in Melbourne at the ofiices of the Victorian 
Ministry for the .Arts. .At the siune time, the Board 
convened a well-attended public meeting at the 
Melbourne College of Advanced Education, 
Board members visited sever;U crafts studios and 
centres, and met representatives of the Crafts 
CouncU of Victoria and other specialist groups. 
During the period under review, the Board 
Chairperson and Director visited ;UI States to meet 
individual craftspeople as weU as representatives of 
crafts groups. State Crafts Councils, State arts 
ministries and authorities. 
As another meiuis of communicating its policies 
and priorities and encouraging general debate and 
comment upon developments and activities in the 
field, the Board re-introduced publication of its 
Newsletter. For wide distribution to crafts 
organisations, art galleries, art schools, and 
community arts officers, the Newsletter wifl 
complement the Board's customary practice of 
inviting crafts community contribution to Board 
decisions by circulating discussion papers and 
policy propKJsals. 

Allocation of resources 
The Board's policy priority of providing direct 
suppon to individuals, reflects its view that their 
work is essential to the professional base which 
sustains and leads widespread community 
involvement in the crafts. This view is consistent 
with the Australia CouncU's concern to assist 
individual professional development and 
community participation in the arts through 
enabling creative interaction between working 
artists and the general public. 
In 1983-84, the Crafts Board reorganised its 
funding programs supporting the work of 
professional craftspeople by establishing three 
separate grant categories: Overseas Study-Travel, 
Special Projects and Workshop Development. A 
feature of Board policy on Professional 
Development is support to buy time to explore 
new ideas and develop craft work. In the period 
under review, the Board noted a sustained high 
level of demand for assistance within these 
categories under which it made fewer grants, but 
maintained expenditure at a level similar to 
1982-83 to allow for cost of living increases. 
The low level of living allowances available to 
craftspeople is of constant concern to the Board 
which believes that further reforms are necessary 
to ensure appropriate remuneration for creative 
crafts work. The Australia CouncU publication. 
The Artist in Australia Today (the Report of the 
Individual Artists Inquiry), highlighted this 
inequity and, importantly, provided the Board 

with information centnU to developing policies 
most appropriate to efl'eetive support of initial 
creative activity. The Board has already decided to 
offer a maximum of five Professional 
Development grants each at a level of $17 500 in 
the next financial year. 
In the Crafts Training category, the Board assisted 
33 trainer-trainee combinations, a 22 percent 
increase on the previous year which reflects the 
increased number of young people seeking 
practical workshop experience with established 
professionals. These Crafts Training projects 
cover all aspects fundamental to successful 
professional crafts practice including theoreticzU, 
technical and commercial matters. Throughout 
the past year, the Board remained concerned 
about the provision of basic, professionad crafts 
training and the role played by art coUeges. 

Organisational activity 
During the period under review, the Board 
aflocated a total of $538 000 or 32 per cent of its 
total budget to the Crafts CouncU of Australia and 
the State Crafts CouncUs to help defray 
administration and project costs. The Board is the 
sole source of government assistance by which the 
national body supports its own administrative 
costs, interstate exhibition touring, travel costs 
(which are avaUable to the States) and the travel 
expenses of State Crafts CouncU Presidents and 
Executive Directors attending national meetings. 
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52 In the case of the State Crafts CouncUs, the 
Board's funds complement a larger contribution 
by State governments. 
In a significant initiative, following consultation 
with the Crafts Council and the State arts 
ministries and authorities during 1983-84, the 
Board extended devolution of its funds to the 
Crafts CouncUs which agreed to accept, on a trial 
basis, responsibUity for deciding the allocation of 
$125 000 for State and national projects in the 
1985 calendar year. The Board's objective was to 
strengthen the Crafts CouncU network and 
encourage the Councils further to develop plans 
linking State and national activity. If this strategy 
proves successful, the Board wiff continue it in 
future years. 

Crafts Board funds devolved to the State Crafts 
CouncUs again provided financial support for local 
and regional crafts groups. With increased funds 
from the Board totalling $30 000 for 1983-84, the 
Crafts CouncOs allocated grants to a maximum of 
$500 each for activities such as community-based 
exhibitions, skiffs-development projects, 
specialised workshops co-ordinated within a 
particular area and using the region's resources 
and materials, and projects for people with special 
needs. 

The success of the Crafts CouncUs network 
continues with the Councils being responsible for 
an impressive range of activities. These include 
the annual Craft Expo and a great range of other 
crafts exhibitions, a host of metropolitan and 
regional development programs, as weU as 
workshops, lectures and residencies. The Councils 
are also the publishers of the magazine Craft 
Australia and their various State Newsletters. 
The avaUabUity of CEP funds in 1983-84 enabled 
several State Crafts CouncUs to employ assistants 
to develop these activities. 
One particular highlight of the crafts world in the 
past year was the commencement of the final stage 
of the Colonial Crafts national research project. 
Co-ordinated by the Crafts CouncU of Australia 
since Victoria began the first stage of the project in 
1977-78, Colonial Crafts has progressively involved 
aU States. When complete, the combined 
Australia-wide research wUl constitute a major 
resource from which it wifl be possible to develop a 
series of projects leading up to the Bicentenary. 
Another major development took place in Perth 
during February 1984 when the refurbished Perth 
RaUway Station Crafts CouncU Centre became 
the new home for the Crafts CouncU of Western 
Australia. The Centre offers exceUent exhibition 
and sefling space, workshops avaUable for rent, 
and meeting rooms and offices for the Crafts 
CouncU. This major crafts facUity was funded by 

Jeannie Baker working with local school children on Alice Springs collage 
for the opening festival of the Araluen Arts Centre 

the Western Australian Government in response 
to the work of that State's Crafts Council and the 
strong level of crafts activity in Western Australia. 

New initiatives 
During 1983-84, the Crafts Board commissioned 
Professor Carmel Maguire of the University of 
New South Wales to conduct a feasibUity study 
into the development of a computerised, 
nationwide, crafts information service linked 
through the Crafts Council's network. 
This study proposes the development of a micro­
computer network providing a flexible system 
capable of responding to particular State 
information requirements while simultaneously 
enabling interstate, intrastate and national access 
to a crafts data base. This will consist of files on 
craftspeople, crafts outlets and crafts events, with 
the crafts register of professional practitioners a 
central feature. The Board has yet to consider the 
possibUity of meshing this service with existing 
computerised arts information systems. 
By constituting a nationwide basis for the 
collection and organisation of crafts information, 
the computerised information system would 
provide an improved service to professionals by 
promoting their work, increase public access to 
information about crafts, people and events, and 
assist the Crafts Councils in the management and 
production of crafts information resources. 
The Board sees this initiative as important not 
only for the benefits it wiff bring to crafts 
development, but to arts information generaUly in 
that it represents a pioneer activity with 
implications for all art forms. 
The Board has circulated the detaUed report of 
this feasibUity study for discussion and comment. 
The Crafts CouncUs have endorsed the proposal 
and the Board estimated its costs for inclusion in 
1984-85 budget submissions. The Board sees the 
implementation of this service as a high priority, 
but one which requires additional funding 
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jdlocation from the -Australia Counci l plus 
co-funding from State governments in the new 
financial year. 

In a related initiative dur ing 1983-84, in 
conjunction with the Crafts CouncU of Austral ia , 
the Board planned to under take a national , 
comprehensive statistical study of the crafts in 
both social and economic terms. T h e results of the 
study wiU establish a statistical base for m a k i n g a 
stronger case for more comprehensive government 
support for crafts. T h e Board ' s affirmation of the 
place of the crafts within the broader visual arts 
area is indicated by its invitation to the National 
Association for the Visual Arts (NAVA) to 
participate in the project from the outset . 

Specialist professional groups 
The activities of specialist crafts groups organised 
on a State or national basis cont inue to grow in 
significance. In 1983-84, the Crafts Board 
contributed to the costs of several specialist, 
professional crafts organisations for conferences, 
visiting lecturers, documenta t ion and promotional 
activity. These organisations included: the 
Australian Forum for TextUe Arts , Austra l ian 
Glass Artists, the H a n d Weavers and Spinners 
GuUd of New South Wales, theJeweUers and 
Metalsmiths G r o u p of Austral ia, the Potters 
Society of Australia, the Queens land Potters 
Association and the Conference of Austral ian 
Leatherworkers. 
Such groups have now assumed major impxirtance 
as the means by which professional practit ioners 
throughout Australia exchange ideas and technical 
information with each other and with their 
counterparts overseas. 
In line with the Board ' s view that developments in 
wood, textUes, leather and glass crafts require 
priority at tention, it assisted the visit to Australia 
of several craftspeople, for example : weaver Peter 
CoUingwood (in collaboration with the British 
CouncU), textUe artist Guntrud Witt (in 

(ollaboralion with the ( ioe the Insli(ute), glass 53 
ailisl David Riilli who worked widi (he Eagle 
Foundry in Soiidi Aus(r;Uia, and Elizabeth Holder 
and Sue Wraiglu (from (he Uni(e(l Kingdom) who 
attended the Conference organised by the 
Jewellers and Metalsmiths G r o u p of Australia. 
T h e n u m b e r of visitors to Australia will no doubt 
increase in the coming years coinciding with 
major projects celebrating several State 
sesquicentenaries and the nat ion 's bicentenary. 

Regional development 
In pursuing its policy to assist outer metropoli tan 
and regionally significant crafts activity initiated at 
local level, the Board has funded a n u m b e r of 
specialist groups and organisations. In the past 
financial year, these included the Millicent Crafts 
G r o u p which received Board assistance towards 
the creation of a communi ty tapestry project 
co-ordinated by fibre artist Kay Lawrence to mark 
South Austral ia 's sesquicentenary celebrations. 
Another South Australian project involved the 
Riverland Regional Cul tural Trust 
commissioning glass artist Ceda r Prest to design 
and make a series of windows in the new Arts 
Cent re at Berri. Cedar Prest also worked with 
Aboriginal children and local people in Alice 
Springs to complete a series of windows in the 
foyer, bistro, green room and board room of the 
new Araluen Arts Cen t re . In Tasmania , the 
Board assisted the Devon Coun ty Crafts 
Association with two wood and fibre workshops. 
T h e Board supported other group projects of 
regional importance at Kalbar i (Western 
Australia), M o u n t Gamble r and Whyal la (South 
Australia) , M o e (Victoria) and in Queens land , 
the Flying Arts School 's development of a 
correspondence course in fibre arts. 
In the period under review, the Board was also 
involved in a La Trobe Valley (Victoria) project 
which is particularly significant in its potential as 
an example of co-ordinated regional development. 
In conjunction with the Australia CouncU's Visual 
Arts Board, the Crafts Board funded the La Trobe 
Vcdley Regional Commiss ion to develop proposals 
for a series of arts activities (to be funded by the 
Commission itself, various local government 
authorit ies, the Victorian Minis t ry for the Arts 
and various Boards of the Australia CouncU) 
designed to foster a sense of regional community. 
In accordance with its policy of positive funding 
discrimination to promote regional development , 
the Board subsidised craft acquisitions by State art 
galleries to a m a x i m u m of 25 per cent, those by 
regional galleries to a maximum of 75 per cent — 
and was pleased to note a growing interest in the 
development of specialist craft collections in an 
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Art and working life 
The Australia Council's Art and Working Life 
Program, begun in a modest way in the crafts 
some years ago, has slowly grown. In 1983-84, the 
Board supported four important projects: Anne 
Learmonth as artist-in-residence with the 
Australian CouncU of Trade Unions (ACTU) in 
Melbourne; Marjorie Luck as fibre artist-in-
residence with the Federated MisceUaneous 
Workers Union (FMWU) in Hobart; woodworker 
John Affen in residence with the South Coast 
Trades and Labor CouncU at Southport, 
Queensland; and the Community Media 
Association which was instrumental in the 
production of trade union banners at Torrensville 
in South Australia. The Board believes it must do 
more to explore the application of the crafts to the 
CouncU's Art and Working Life policy, for 
instance, perhaps in relation to industrial activities 
involving craft skiUs or specialist tools and 
techniques, both traditional and contemporary. 

Midticultural arts 
The crafts have a ready application to the 
Australia CouncU's Multicultural Arts Program 
and the Board has supported several applications. 
During 1983-84, the Board assisted the South 
Australian 150 Year JubUee Committee with a 
major research project into the backgrounds of 
ethnic craftspeople and their current resources in 
preparation for a major Folkcraft Festival in 1986. 
In Victoria, the Board supported the extension of 
the Ethnic Craft Advisory Service. 
The Board regards one of its most exciting 
ventures as its support for the Lao Women's 
Traditional Weaving Co-operative which is 
establishing a workshop in Sydney's western 
suburbs to build on the skiffs of three leading Lao 
women weavers living in the area. They wUl 
establish a production workshop using their 
traditional Lao weaving, dyeing and spinning 
techniques. The workshop wifl be a valuable 
resource for Lao women and young Laotians in 
the community to gain work experience. It wiff 
also enable the expert Lao weavers to pass on their 
skiUs to other weavers, thereby extending 
community knowledge of traditional techniques in 
the medium and contributing to the development 
of fibre crafts in Australia. 

International activity 
The Crafts Board supports the international 
presentation, promotion and recognition of 
Australian crafts accomplishments. In 1983-84, in 
coUaboration with the Commonwealth 

Department of Foreign Affairs, it funded the 
successful New Zealand and later North American 
tour of the Contemporary Australian Ceramics 
exhibition. The Board was pleased to note the 
exhibition's very enthusiastic reviews in 
Vancouver, Winnipeg, Washington, Boston, 
Bemidji and Montreal. In Washington, the 
Australian Ambassador to the United States 
officially opened the exhibition at the Smithsonian 
Institution's Renwick Gallery. On this occasion, 
Alan Watt and Marea Gazzard represented 
Australian ceramists and both later gave lectures 
at the Gallery during the exhibition. 
While in Boston, the exhibition coincided with 
major conferences arranged by the International 
Ceramics Academy and the National CouncU for 
Education in Ceramic Arts. The Board assisted 
potter Janet Mansfield to attend these conferences 
as wefl as the opening of the exhibition at Boston's 
De Cordova and Dana Park Museum. Janet 
Mansfield arranged visits to the Australian 
exhibition for those attending the Boston 
conferences and presented lectures about her own 
work and Australian developments in ceramics. 
During 1983-84, the Australian Jewellery cyJnih\X\on 
continued its highly successful European tour. 
Venues included the National Gallery of Arts 
(Athens), loannina (Greece), Dorrotya Utea 
Gallery (Budapest), Palazzo Barberini (Rome) 
and the Gulbenkian Foundation (Lisbon). Articles 
on Australian jewellery featured in German 
magazines such as Gold und Silber— Uhren und 
Schmuck and Schmuck und Uhren, Italian Vogue and 
other European periodicals contributed to the 
exhibition's enthusiastic reception. In Rome, 
Australian jeweller Helge Larsen was present at 
the opening and delivered a lecture to an 
enthusiastic audience of practitioners and other 
interested people. At most of the touring 
exhibition's destinations, not only did the 
Australian Ambassador assist with its promotion 
by performing the official opening, but Australian 
Embassy officials were invaluable in helping 
jewellers, critics and representatives of the press 
with information. 

In ensuring Australian representation abroad at 
major international crafts events, the Board 
assisted several other craftspeople to travel abroad. 
Jeweller David Walker (President of the JeweUers 
and Metalsmiths Group of Australia, and Head of 
Crafts, School of Art and Design, Western 
Australian Institute of Technology) attended the 
Society of North American Goldsmiths 
Conference in New York in June 1984, visited art 
colleges specialising in jewellery and presented 
slide lectures about Australian work. Brian Hirst 
represented Australian glass artists at the 



Bi-.AnniuU Japan Cilass Artcrafts Association 
Nation;d Conference Glass '84 in Japan. Brian, 
current vice president of Ausglass, was invited 
with five other Austr;Uians working in glass to 
contribute work for an exhibition being organised 
in Japan. The purpose of that exhibition, reflected 
in its title. Talking to the World, was to further 
culturid exchanges between Japanese and other 
glass artists. 
During the vear, the Board ;dso combined with 
the Goethe Institute to assist the Jewellers and 
Metalsmiths Group of Australia which organised 
the visit to this country of an outstanding 
exhibition. Four Thousand Years of Rings. From the 
collection of the Schmuckmuseum (Pforzheim, 
West Germamy) which has one of the world's best 
and most comprehensive ring collections. Four 
Thousand Years of Rings, comprising 300 examples 
of ring making in ancient and modern cultures, 
was shown to capacity crowds at the National 
GaUen.- of A'icioria and at the Art Gallery of South 
Australia. In Adelaide, attendances topped 46 000 
making it one of that city's most popular 
decorative arts exhibitions ever. The Director of 
the Schmuckmuseum, Dr Fritz Falk, visited 
-Australia for the exhibition's opening and the 
Conference of the Jeweffery and Metalsmiths 
Group of-Australia in Melbourne. 

Promotion and advocacy 
The Crafts Board's role as advocate and promoter 
of the crafts, covers a broad spectrum including 
considtancy and advisory responsibUities to the 
Commonwealth Government and liaison with 
overseas journals of international repute. The 
Board has contributed to the costs of special 
editions of the American publication Express and 
the Italian Domus which wifl feature major articles 
on the arts in Australia. 
In Australia, the Board aims to promote the 
acceptance of crafts as part of the Australian 
expierience by encouraging government agencies, 
private institutions, architects and their corporate 
clients to initiate substantial commissions for 
craftworks sfjecificaUy designed for permanent 
display in public places. In tune with this policy, 
the Board is actively seeking the consideration of 
how craftworks might be included at the earliest, 
planning stages of architectural and 
environmental projects. To this end, it has 
established close links with appropriate 
Commonwealth government departments and 
authorities such as the Department of Housing 
and Construction and the Parliament House 
Construction Authority. During the period under 
review, the Board also collaborated with the New 
South Wales Chapter of the Royal Australian 
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exhibition, Craftworks in Australian Architecture, 
featuring representative examples of works 
commissioned for public places in the past decade. 
Craftworks in Australian Architecture has sint:e been 
offered to other Chapters of the RAIA for display 
outside New South Wales. 
The Board's commitment to crafts advocacy is 
also evident in various items of support such as its 
continuing assistance towards the costs incurred 
by the President of the World Crafts CouncU, 
Marea Gazzard, and its funding of the Institute of 
Childhood Studies for production of the film 
Crafts, Visual A rts and Children. 

Conclusion 
Several factors currently inhibit the crafts from 
realising their potential. These are their relatively 
recent recognition as an art form, the limited 
involvement of traditional arts institutions, and a 
current minimum funding commitment. These 
represent an historical impediment to advancing 
the appreciation and practice of the crafts. 
The Board requires a major increase in funds to 
offset these historical impediments and reveal the 
extensive, broadly based role that the crafts play in 
the lives of Australians. An adequate level of 
support would enable the Board to: 

• maintain and increase direct and indirect 
assistance to the sound professional base which 
sustains and leads the widespread community 
involvement in the crafts; 

• establish a co-ordinated program assisting 
regional residencies, exhibitions, special projects 
and regionaUly significant individual craftspeople 

• maximise access to and distribution of 
computerised information resources linked 
nationally through the Crafts CouncUs network; 

• establish a national exhibitions touring 
organisation and communication network in 
conjunction with the Australia CouncU's Visual 
Arts Board. 

Widespread participation in crafts events, large 
attendances at exhibitions and a high level of 
demand for information already confirm the 
exceptionally broad community base of the crafts, 
their popular appeal, and genuine and 
contemporary relevance. In today's economic and 
social climate, the crafts — characterised by 
inherent accessibility and being a practical art 
activity with employment generating potential — 
are particularly adaptable to Commonwealth 
Government and Australia Council policies: to 
create job opportunities for professional artists and 
others, especially young people; and to increase 
general community access to and participation in 
the arts. 
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In formally establishing the Design Arts Board in 
AprU 1984, the Minister affirmed the 
Commonwealth Government's support for design 
in Australia. As the Minister said at that time, the 
Design Arts Board would be the first single body 
to be responsible for all forms of design, a 
relatively neglected area of Australian creative 
endeavour. 

The aim of the Design Arts Board is to encourage 
excellence in aU aspects of design. Its brief 
encompasses architecture, engineering, landscape 
architecture, planning, design in the performing 
arts, fashion and textile design, graphic, industrial 
and interior design. 
The Board recognises that the work of professional 
designers has a significant impact on the everyday 
life of all Australians. By fostering exceffence in 
design, the Board believes that it can help to 
improve the amenity of daily life, increase the 
competitiveness of Australian industry and 
contribute to the development of a national 
cultural identity. 

Three Chinese architects visited Australia assisted by the Australia China Council and the Board 
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Board membership and functions 
The Design .Arts Boanl is the .Austr;dia Council's 
eighdt art form Board and the first new Board 
since the formation of the Community Arts Board 
six vears ago. It replaced the Design Arts 
Committee which CouncU established in 1982 to 
administer a limited program of support for 
design arts projects. This Committee's precursors 
were CouncU's -Architecture and Design 
Committee (established -August 1981) and the 
-Architecture and Design Panel (established April 
1980) of CouncU's N'isual Arts Board. 
The inaugural Chairperson of the Design Arts 
Board is John Andrews (New South Wales). One 
of-Australia's foremost architects, he previously 
chaired the Design Arts Committee. 
The diverse specialties of its members reflect the 
broad scope of the Board's concerns. They are: 
Sally Browne, fashion designer (Victoria); 
Michael Bryce, graphic designer (Queensland); 
PhUip Cox, architect and town planner (New 
South Wales); Janne Faulkner, interior designer 
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Allocation of Funds to Major Activities 

$'000 1983-84 

184 

51 

23 

Design Communication 

Design Application 

Pilot Projects 

71% 

20% 

9% 

258 Total 100% 

(Victoria); Barry McNeill, architect, urban 
planner and social scientist (Tasmania); Peter 
Miller, engineer (New South Wales); and Ken 
WUby, theatre designer (South Australia). 
PhUip Cox, Janne Faulkner and Peter Miller were 
previously members of the Design Arts 
Committee. Two Committee members retired: 
Sue Walker (who, as a member of the Australia 
CouncU provided an important link between the 
Committee and CouncU) and David Terry (who 
served the Committee for four years and was a 
member of the Architecture and Design Panel of 
the Visual Arts Board). 

The Board's two main strategies to achieve its 
goals are advocacy and funding assistance for 
design arts projects. The Board believes that it has 
a major role to advocate for design and consult 
with aU levels of government, the business 
community, community groups, industry, 
educational institutions, design and other arts 
organisations. 
Through its grant program, the Board will assist 
individuals and organisations to undertake 
projects which are likely to widen public 
understanding of design and produce continuing 
benefits. The Board expects grant applicants to 
contribute to proposed projects, and wUl not offer 
support for projects which cannot be sustained 
without its continuing financial assistance. The 
Board is also committed to working with the 
various art form Boards of the Australia CouncU. 

Staffing 
Pending an appointment to the position of 

Controvanal ailu of architecture and design from the United States, 
Rayner Banham, made a lecture tour of Australia with Board assistance 



Director of the Design Arts Board, (he Director of 
the AustriUia Ckiuncil's Crafts Board, David 
Wiffiams, has acted in this capacity. 
During 1983-84, the staff servicing the Design 
Arts Committee and then the Board, consisted of 
a full-time Board secretary and a part-time 
consultant. 
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j?^atof> of The Monastery near Stroud, NS II ,„„ „l ihe largest mud 
bnek complexes m Australia —from the photographic exhibition 
Australian Buildings in Raw Eanh 

Priorities 
A major part of the work of the Design Arts 
Committee during 1983-84 was to develop policies 
and programs in anticipation of the formal 
establishment of the Design Arts Board. At its first 
meeting in May 1984, the Board endorsed the 
policies and the programs devised by the 
Committee, identifying the foffowing three key 
objectives: 

Communication: The Board wiff work to increase 
community awareness, interest and 
understanding of design. 
Application: The Board wUl promote the benefits 
and use of design to industry, business, 
government, and the community. 
CapabUity: The Board wifl assist the development 
of design skUls in Australia. 
To achieve its objectives, the Board plans to 
support organisations which provide resources to 
the design community or promote the 
development of design in Australia. It wUl seek to 
develop opportunities for coUaboration between 
visual artists and craftspeople and planning and 
design professionals, especially on urban 
environment projects. It wifl encourage greater 
coffaboration between designers in 
complementary fields of design. The Board wiU 
also strive to develop the potential of design as a 
medium which can forge links between art and 
science, art and industry, art and the 
environment, and art and the community. This 
latter goal is notably compatible with that part of 
the Australia CouncU's charter which 
commissions it to promote the general application 
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Allocation of resources 
At its inaugural meeting in May 1984, the Board 
considered applications received in response to its 
first, nationally advertised grant program. In 
accordance with its policies and its budget 
allocation at this early stage of its development, 
the Board offered a limited and tightly focused 
grant program. Currently its three categories of 
grants are: Design Communication (projects 
intended to widen public understanding of 
design). Design Application (to assist projects 
promoting greater use of design), and Pilot 
Projects. 

The Board expects that the scope of its grant 
program wUl develop concurrently with 
anticipated increases in its funding and staff 
resources. For instance, the Board has identified 
support for professional development of individual 
designers as a desirable extension to its grant 
program. 
Because the Board only became operational 
shortly before the end of the period under review, 
it was unable to advance design through funding 
projects which would also be eligible for matching 
support from the Australia Council's four priority 
areas and their associated incentive funds: Artists-
in-the-Community, Art and Working Life, 
Multicultural Arts and Youth Arts. However, 
Committee and Board support for youth arts is 
evident within the grants given throughout the 
past year. In the coming year, the Board will fund 
these areas for which the CouncU has established a 
target expenditure within the Board's programs of 
support. 
In the period under review, funds were allocated 
to assist publications, exhibitions, educational 
materials, visits to Australia by members of the 
international design community, and special 
projects such as the preparation of information on 
design careers by the Sydney College of the Arts 
and by the Swinburne Institute of Technology in 
Melbourne. Overall, 39 project grants totalling 
$257 769 were approved, compared with support 
for 15 projects totaUing $145 052 in the previous 
financial year. 
An important project encapsulating the objectives 
of the Board was the formation of the Victorian 
State Urban Arts Unit. A major grant from the 
Design Arts Board enabled the Unit to engage the 
services of BUI Chandler, a practising designer, as 
Chairperson. As a complementary project, the 
Board assisted the publication oi Landscape and Art 
... the collaborative approach, produced in association 
with a seminar on the same theme, held at Knox 
in Victoria and supported by the Community Arts 
Board. 

The Board continued to publish the quarteriy 
newsletter. Architecture and Design, which the 
Design Arts Committee first published in late 
1982 and which is unique in covering all areas of 
design in Australia. Moreover, the Board believes 
that Architecture and Design has been most successful 
in informing individual designers, design arts 
practices and organisations about the Australia 
Council's activities in support of design. 
Subscription to the newsletter is free of charge and 
available upon request to the Secretary of the 
Design Arts Board. 

The increased coverage by design journals 
published overseas — including major features or 
even entire editions devoted to Australian design 
— was of particular interest during the period. 
With the support of the Design Arts Committee, 
several editors and journalists visited Australia to 
meet Australian designers and to gather material 
for their publications. These visitors included 
Haig Beck oi International Architect, Alexandra 
Morphett oi Express Newspapers (United States), 
Rory Spence oi Architectural Review (United 
Kingdom) and John Thackara oi Design (United 
Kingdom). The Design Arts Board approved 
grants to assist the visits to Australia in 1984-85 of 
the editors oi Architect (United States), Domus 
(Italy) and Interiors (United States). 
The Board also contributed support for the visits 
to Australia by other members of the international 
design community. These included Professor 
Reyner Banham (the renowned and fast-talking 
critic of contemporary architecture and design) for 
a lecture tour, and James Rhodes (architect and 
interior designer from the United States) for the 
Restoration and Conservation of Historic Interiors 
Symposium which was organised by the Sydney 
College of the Arts and assisted by the Committee. 
Old Continent: New Building, the exhibition of 
contemporary Australian architecture organised 
by the Design Arts Committee, concluded its 
European tour after showings in Paris, London, 
Geneva, Ghent, Bonn and MUan. It opened its 
tour of the United States in Los Angeles in June to 
coincide with the Olympic Games Arts Festival. 
The Committee's support for other exhibitions 
included assistance to the Earth BuUding Forum 
group to tour the photographic exhibition 
Architecture in Raw Earth to regional galleries in 
New South Wales in collaboration with that State's 
Regional Galleries Association. The Committee 
also assisted the National Gallery of Victoria 
(NGV) with its exhibition, Vienna 1913, which 
showed the work of Austrian architect and 
designer, Josef Hoffman. The Board hopes that 
elements of this exhibition wifl become part of a 
permanent design collection within the NGV. 



During the year, the Board was encouraged in its 
work bv the evident, increased interest by 
.Austiiilian and overseas g;Uleries in present ing 
exhibitions de;Uing with different aspects of design 
or with the work of intlix idual tlesigners. 
In its first round of gr.ini .lUoc.ilions, the Ho.iid 
also supported several projects aimed .11 luii l iering 
the application of tlesign in the t i u ironmciit and 
in industry. 

The Commit tee supported fashion design through 
its grant to Party .Architecture, a group of younger 
\ ' ictorian fashion designers, for Fashion '83, a 
showing of their work which was documented on 
video. This group formed a nucleus for the newly 
formed Fashion Design Counci l which received 
support from the Design -Arts Board. 
In Queensland, the Board assisted Noosa Shire 
CouncU to establish a Design Advisory 
Committee to establish policies on that a rea ' s 
visual environment. In New South Wales, the 
Board allocated funds to the Lane Cove River 
State Recreation -Area Trust to assist the 
realisation of an innovative, landscape 
architecture project which involved music and 
sciflpture. In Tasmania , the Board supported the 
ScKiety of Saint X'incent de Paul ' s Tastex factory 
in Hobart to commission a designer for a range of 
fashion knitwear. In Western Australia, the Board 
funded the Q u e e n ' s Park Progress Association to 
prepare a feasibUity study on the development of a 
mtdti-use, cultural and recreational facility for 
their Perth suburb . 

Challenges 
The Design -Ans Board acknowledges that its 
work has just begun and is essentiaUy long te rm. 
Although entering the post-industrial era, to a 
large extent Australia philosophically remains a 
frontier society where expediency is often more 
important than quality. C o m m u n i t y 
understanding and expectations of design are 
generaUy low and Austral ian design is stUl seen as 
inferior to the overseas product — a situation 
which not so long ago was also t rue of Austral ian 
literature, music and fUms. 
Only very recendy has Australia developed a 
design arts base which reflects specifically 
Austrailian experience, custom and tradit ions. 
Australian designers are recognising their origins 
and an Australian way of doing things is 
emerging. T h e universal design ethic is being 
challenged by design that is responsive to our own 
time and place and Australian designers are 
producing notable work, both on the Austral ian 
and international scene. 

The Board wiff assist this process of discovery, 
encouraging the genesis of genuinely Australian 
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reciuirements of Australian society and aware of 
ils own liadilions. 

(amsider ing the impact it has on our sur roundings 
and on daily life, there is very lillle public debate 
about design. T h e natural environment is subject 
(o much more discussion and passionate debate 
than is our built envi ronment . And while there is 
some media coverage of the latter, it tends to stress 
more sensational elements such as conffict and 
dispute rather than design issues. T h e r e is very 
little writ ing or constructive criticism of design. 
Some books and magazines are produced, mainly 
on architecture. Exhibitions about design are rare 
and reviews of them even more so. Film and 
television t reatment of design is slight, if any. T h e 
Board believes that one of its major tasks is to 
encourage greater dissemination of information 
and documentat ion about all aspects of design and 
the issues they raise for us as individuals and as a 
community. 

T h e Board acknowledges that experience of design 
at an early age is central to people 's development 
of an unders tanding of the processes by which we 
give shape to our surroundings and objects of 
daUy use. T h e study of design in schools was a 
priority of the Design Arts Commi t t ee and will 
continue to be so with the Board. 
While the results of design become part and parcel 
of our social and cultural fabric, the design process 
usually takes place in a commercial context. 
Because the Board recognises that better design 
can make life more satisfying and stimulating, and 
simultaneously br ing economic benefits to the 
communi ty through the development of 
Austral ian industry and the better use of our 
resources, it wUl strive to promote the value and 
benefits of design to industry, business and 
government . 

Conclusion 
T h e Design Arts Board believes that in the past 
ten years, the work of the Australia CouncU and 
its art form Boards has been central to the 
development of the arts in Australia. T h e Design 
Arts Board hopes that a decade hence, the same 
might be said of its work on behalf of design in 
Australia. T h e Board already enjoys widespread 
support from within the design communi ty , from 
the Australia Counci l ' s other art form Boards, 
from commerce and from government . As it 
enters its first fuff year of existence, the Board is 
simultaneously aware of its potential and its 
responsibility to exert a positive inffuence upon 
the value which our community attributes to 
design, and to advance the quality of Australian 
life by encouraging excellence in design. 
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The Literature Board's aim is to encourage 
Australian writing. While the Board did not feel it 
necessary to make any significant policy changes 
in 1983-84, it did make some shifts in emphasis in 
implementing existing policies. 
The Board particularly sought to improve the 
economic situation of Australian writers and their 
status in our community. The Board's resolve was 
strengthened by the findings of the Individual 
Artists Inquiry which highlighted the meagre, 
arts-related incomes of the majority of writers and 
the scarcity of such income-earning opportunities 
available to them. 

The Board allocated 62 per cent of its 1983-84 
funds to programs supporting initial creativity. It 
thus indicated the significance it accords to writers 
as the primary literary producers and reversed the 
decline in direct Board support to initial creators 
that had occurred over the previous six years when 
the Board had concentrated on supporting the 
development of Australian writing through 
assistance for book and author promotions. The 
Board's total budget allocation was $2 370 625 
compared with $2 051 761 for the previous 

Robert Adamson (Icfl) and .\.lark O'Cumwr (ucond rtglil) winnen oflhe 1983 
Park Writers Awards are congratulated by the NSW Minister for Finance, Bob Debus 
(centre), Bini Malcolm oflhe National Parks and Wildlife Service and the Director 
of ihe Literature Board, Com Shapcott 

Fellowship recipient Elizabeth Jolley winner oflhe The Age Book 
oflhe YearAwardfor Mr Scobie's Riddle 
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financial year. 
As in previous years, the Board received more 
applications than it could fund. As a result, the 
Board rejected many worthy submissions for 
writers' feUowships cmd offered several writers' 
grants at a lower than desirable level. 
Compatible with its commitment to the 
development of initial creative work, the Board 
accorded special emphasis to the four cross-art 
form programs designated by the -Australia 
CouncU as priorities: Art and Working Life, 
Artists-in-the-Community, Multicultural Arts and 
Youth .Arts. Within these programs, the Board 
endeavoured to assist activities that increased 
options for writers and provided opportunities for 
them to develop new skills. To facilitate this, the 
Board appointed an officer w ith specific 
responsibUity to develop projects bringing writers 
and communities into closer contact. 

Board membership and functions 
As the Literature Board entered its second decade, 
poet and accountant Thomas Shapcott (a member 
of the inaugural 1973 Board) became Director, 

E T f ^ ' ^fr' f"^ (;"•"'"'^""'^'^. Oimitns Tsaloum^s^and 
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Salman Rushdie, guest of the Adelaide lestwal Wrilrrs ' Week, reading 
at the Nimrod Theatre, Sydney 
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.Allocation of Funds to Major .Ac ti\ ities 

$'000 1983-84 

797 

455 

207 

260 

180 

472 

Writers & Emeritus Fellowship 

Special Purpose Grants & General 'Writing 
Grants 

Other Initial Creativity 

Book Publishing Subsidy 

Magazine Subsidy 

Literature Promotion 

34% 

19% 

9% 

11% 

7% 

20% 

2 371 Total 100% 

succeeding Dr Michael Costigan who had earned 
the respect of all those who worked with him. 
Chairperson Brian Stonier and Board member 
Hugh Gilchrist completed their terms of office at 
the end of June. Ongoing members were: Rev 
Father Edmund Campion, educationalist, author 
and publisher (New South Wales); Joan 
Fitzhardinge (Phipson), children's author (New 
South Wales); Keith Gallasch, author and theatre 
director (South Australia); Professor Ken 
Goodwin of the University of Queensland's 
English Department; Geoffrey Lehmann, poet 
and lecturer in accountancy (New South Wales); 
and Michael Webster, publishing executive 
(Victoria). 

The Board actively sought increased input from 
the arts community to its decision-making 
processes by holding meetings and discussions 

Helen Gamer was writer-m-restdence at Griffith University, Qld, and 
also visited Japan under the new Australia/Japan writers' exchange 

with State funding bodies, the Australian Society 
of Authors, the Australian Writers Guild, the 
Australian Book Publishers Association and other 
groups representing the interests of writers. Board 
meetings in Tasmania and South Australia further 
improved contact with the field, particularly in 
those States. 
The Board's greater use of artists, academics and 
appropriately skilled people on its assessment 
panels and working parties widened the base for 
its appraisal of grant applications and consultation 
with the community on Board policy direction. 

Staffing 
For much of 1983-84 the Literature Board was 
understaffed. There was a four-month period 
between Dr Costigan's departure and Thomas 
Shapcott's arrival to take up his appointment as 
Director, and until February 1984 the Board was 
v/ithout a fourth project officer. 
The Director and the Board's project officers 
visited all States during the year, developing their 
working relationship with community arts officers 
as well as maintaining their customary 
commitment to initiating and responding to 
requests for consultation with individual clients 
and organisations. 
This process of improving public knowledge of the 
Board and its activities was limited only by staffing 
resources and a smaff travel budget. Nevertheless, 
the efforts of Board members, the Director and 
staff in preparing media releases to reinforce the 
advertisement of Board programs, and their 
willingness to give interviews and briefings to the 
media, are demonstrated by the substantial 
increase in grant applications which the Board 
received during the year. Writers' grants, 
particularly, showed a 12 per cent increase in the 
first half of 1984 compared with the same period in 
the previous financial year. 

Support for individual artists 
In 1983-84, as in previous years, the Literature 
Board provided direct assistance to writers 
through Writers' Fellowships, research grants and 
Emeritus FeUowships (formerly known as literary 
pensions). Since its inception. Board funds have 
helped authors to 'buy time' to pursue their work 
from gestation through to the completion of 
manuscripts. The Board recognises that a long 
time may lapse before the product of a grant is 
evident. For example, in 1980, the Board awarded 
a new writer's fellowship to Nigel Krauth; in 
1982, he shared The Australtan/Vogd Literary 
Award for his novel Matilda My Darling; in 
November 1983, Matilda My Darling was published 
with much acclaim. 



With its increased funds the Board was able lo 
raise the n u m b e r of fellowships to 28 one-\c; ir and 
2 two-year grants in 198;5-84. as compared \\ iili 
19 one-year and fi\e twt)-\ e.ir gi .nils in (he 
previous financial \ e a r . 

The Board also increased the \ahu- ol Icllowshiiis 
from $18 75(1 per .iniuiiii (o S2(' 000 per .iiinuiii. 
0 \ e r the ve.irs, the Bo.iixl h.is endea\ oured (o 
index the \;ilue of fellowships but the extent of 
their erosion in iv.il terms is apparent when one 
considers that, in 1973, a fellowship was worth $9 
000, while a federal par l iamentary backbencher ' s 
salary was $9 500; as at J u n e 1983, a fellowship 
was wcirth $18 750 and a backbencher earned a 
S36 000 salarv. .At current funding le\'els, the 
Board cannot e \en provide writers with income 
parity relative to other workers on lower salaries 
than parl iamentarians (for instance with 
journalists, teachers and mid-range public 
ser\ants) and simultaneously promote public 
access to writers ' work. 

The Board noted with interest that in the first half 
of 1984 it received a total of 692 applications for 
individual writers ' feUowships and grants . O f 
these. 420 (60 per cent) were male and 272 (40 per 
cent) were female. In the period M a r c h 1973 to 
December 1983, the Board awarded 935 writ ing 
grants. Of these. 342 (36.5 per cent) were to 
women. 

-As weU as funding writers direcdy, the Li tera ture 
Board continued to work towards b roaden ing the 
economic base of writers by creat ing employment 
opportunities for them and by encourag ing 
publication and sales of their work, both nationally 
and intemationaUy. 

Lnder its Wri ters- in-Residence P r o g r a m , the 
Board contributes 50 per cent towards wri ters ' 
stipends, plus travel expenses and living 
allowances for established authors (either from 
Australia or overseas) whom tert iary institutions 
invite to take up residence on their campuses for 
nine or twelve-week terms. 

In the period unde r review, 27 institutions applied 
for assistance unde r the Wri ters- in-Residence 
Program, and al though Board funds were 
sufficient to support only 18 residencies, the 
number of applications it received indicated the 
program's potential to create short- term 
employment opportunit ies for writers. 
A successful innovation was the overseas residency 
of Western Austral ian au thor . Fay Zwicky, at 
Florida's Rollins College in the Uni ted States. 
The Board now intends to develop other overseas 
residencies. It recognises that while residencies in 
this country have valuable impact on the students 
and staff of Austral ian tert iary institutions and on 
adjacent communi t ies , overseas residencies can 

give Australian writers ihe t l ia iuc lo establish an 
in(eiiia(ional, [irofcssional presentc (hrough 
coiiiac I with publishers and ihe media in olhcr 
couiKiies as well as ihe ()])poiliiiiily lo contr ibute 
(o (he inlernalional at adeinit study of Auslralian 
literaliire. 

As jian of ils aim lo broaden die range of 
experiences available to writers, the Board 
initiated another residency scheme which made 
studio space available for writers visiting Venice in 
Italy — not only a major European city but one 
which is a centre of Australian literary studies. 
Organised with the assistance of Professor 
Bernard Hickey of Ca 'Foscar i University, the 
Li terature Board 's Venice studio gave four 
Australian writers — David Foster, Chris topher 
Koch, Bruce Pascoe and J o h n Tran te r — the 
chance to live and work in Venice between 
J a n u a r y and May 1984 and to discuss their work 
with students of Australian literature there. 
Following the success of this pilot project, in 1985 
the Board will continue to offer the studio. 
In conjunction with the arts funding bodies of 
C a n a d a and Scotland, the Board also participated 
in literary exchanges with those countries. T h e 
Canada-Aust ra l ia Literary Prize, which was 
inaugurated in 1978, has been particularly 
successful in st imulating public interest in 
Austral ian and Canad ian literature. Several 
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Patriiia Wrigblsnn, winner of the 1984 Children's Hook of the Year 
Award, for her hook A Little Fear 

file:///ahu


66 recipients of the Prize have subsequently made 
independent return visits to their host countries, 
often undertaking further professional 
engagements. Leon Rooke, the 1982 award 
winner from Canada, toured Australia in July 
1983, while Barry Oakley, the Australian award 
winner, visited Canada. The Board has approved 
in principle a similar exchange program with New 
Zealand. 

Another significant opportunity for writers to gain 
overseas exposure and experience comes with the 
Harbourfront International Writers Week — held 
annually in Toronto, Canada since October 1980 
— which attracts capacity audiences. The 
Literature Board has assisted several Australian 
writers to participate at Toronto. In 1983 Barry 
Oakley and Elizabeth Jolley represented Australia 
with other writers from various backgrounds and 
all of high literary repute, such as Salman 
Rushdie, Ted Hughes and Lawrence Ferlinghetti. 
As a result of her Harbourfront reading — and as 
an instance of the fruits borne by such 
international literary fests — American publishers 
contacted Elizabeth Jolley to negotiate rights to 
her last two books. 

It is worth noting that Australian literature is the 
only Australian arts subject that is studied in 
several universities throughout the world, for 
instance: in Italy, Yugoslavia, Germany, France, 
Sweden, Denmark, Switzerland, Japan, India, 
Singapore, Canada and the United States. The 
Literature Board has supported this international 
academic interest in Australian literary 
achievement by funding (often in conjunction with 
the Department of Foreign Affairs) the attendance 
of writers at key overseas conferences and 
seminars. In 1983-84 the Board assisted writers to 
participate at such events in Canada, England, 
France, Japan, Scodand and Spain and provided 
$1 700 for the purchase of Australian books 
presented to various educational institutions by 
writer Anne Fairbairn on a lecture tour of the 
Middle East. 
The Literature Board believes its overseas 
translation and publication subsidies have been a 
factor in the rapid acceleration of the number of 
foreign language translations of Australian fiction, 
and that increased international sales wiff assist 
Australian writers to achieve economic 
independence and affirm their recognition within 
Australia. Australian books recently translated 
and published overseas with Board assistance 
include Rodney HalVsJust Relations (into French) 
and Christina Stead's A Little Tea, A Little Chat 
(into Norwegian). 

Subsidies for publishing 
The Literature Board's program of subsidies for 

local publishers has ensured the a\ailability of 
Australian works of literary merit and has also 
contributed indirectly, through royalties, to the 
incomes of writers. 
In recent years the number of prizewinning books 
published under the Board's subsidy scheme has 
been high. In 1983, the winners of The Age Book of 
the Year Award (Mr. Scobie 's Riddle by Elizabeth 
Jolley), The National Book Council Awards {The 
Observatory by Dimitris Tsaloumas and The Home 
Girls by Olga Masters), and the New South Wales 
Premier's Literary Awards [The Cure by Peter 
Kocan, Tide Country by Vivian Smith, Five Times 
Dizzy by Nadia Wheatley and Faith of Our Fathers 
by Spiro Zavos) were all Board-subsidised titles. 
At one time or another, the Board has also 
provided direct assistance to most award-winning 
Australian authors. 
In February 1984, Hale and Iremonger published 
the 1000th book subsidised by the Literature 
Board: Cicada Gambithy Martin Johnston. 

Judith Rodriguez received a fellowship lo work on Witcheart a new 
book of poetry 



Promotirig -Australian writ ing 
Mam' I.itcr.uurc Bo.ird [MMgr.iiiis proiiioic public 
recognition of .Ausir.ili.in wii icis .uul iluii works 
bv bringing thcin inio closer com.ui wiili ihe 
community. 

The Board contributed $43 50t1 to br ing w riicrs to 
the 1984 .Adelaide FestixiU's Wri ters Week — now 
a kev, nation;U and international meet ing [)lacc for 
writers, magazine edit tns, publishers, literaiv 
agents and niedi.i representatives. This \ e a i ' s 
gathering was generallv reg.vrded as the nu>st 
successful in the Festixal's history, at t ract ing 
maximum audiences for its dura t ion. 
The Board's largest single client, the Naticinal 
Book CouncU, represents iill professional groups 
concerned with ' the book". Presentat ion of its 
-Annual Book -Awards in 1983 was screened on 
Melbourne television and the award winners , 
Olga Masters and Dimitr is Tsa loumas , 
subsequently toured Victoria. 
Keen to use contemporary media to link writers 

Robert Drewe s recent book T h e Bodysurfers i/ «> :i nii< n n iih the 
assistance of a Board fellowship 

antl leaders , in 1983-84 the Boanl funded the 67 

prodiu lion ol \'i(le()la|)es fealuring poels Les 
Mur ray and Roland Robinson reading and 
talking about llieir works and (heir creative 
processes and production. The Board intends that 
ihese videotapes will be widely available to schools 
and communi ty groups. This mai ler is t urrenlly 
in the process of negotiation, 
riie Board conlinued to fund Radio University 
5 U V in Adelaide for two nationally broadcast 
programs on writing: Author's Proof dnd Writer's 

Radio. In Melbourne , the Board assisted 3 C R 
C o m m u n i t y Radio Federation to serialise novels 
by Australian authors . 

T h e Board 's major promotional venture for 1983-
84 was to support the production and initial 
Melbourne screening of 'Take a look at a book ' , a 
commercial television campaign devised by Phiflip 
Adams (of the advertising agency M o n a h a n 
D a y m a n Adams) and Alex Stitt (the originator of 
the 'Life be in it' campaign) . T h e Board allocated 
$70 000, the largest single grant in its history, to 
assist this campaign. It was launched with 67 
Board-sponsored commercials promot ing the 
concept of book-reading as pleasure. Publishers 
invested $160 000 in the latter part of the 
campaign, using the commercial to promote 
specific book titles. 
To complement the television campaign, 241 
booksellers and newsagents spent $7 000 on point-
of-sale kits containing posters, streamers, lapel 
badges, car and window stickers, bookmarks and 
book bags. T h e National Book CouncU, which 
undertook the management of the campaign, sent 
complimentary library packs to 160 municipal and 
and public libraries and 1500 school libraries 
received promotional leaflets and posters. 
At the Board ' s request. Spectrum Research Pty 
Limited conducted a survey of the campaign ' s 
impact which suggested that it succeeded more in 
raising general awareness of book reading as a 
pleasurable activity than in market ing specific 
titles. 

Improving access 
As well as writers-in-schools, playwrights in work 
areas, oral historians and poets reading in public 
venues. Li terature Board initiatives in the priority 
program areas of Art is ts - in- the-Community and 
Art and Working Life ranged from a pilot series of 
writing workshops conducted by established 
authors at Will iamstown Naval Dockyards to 
funding a Wri te rs - in- the-Communi ty Conference 
in September 1984 in Melbourne . 
O n e of the Board 's pilot projects was to co-fund 
with the Tasman ian Arts Advisory Board the 
employment of a C o m m u n i t y Literature Officer. 



Working from the headquarters of the Tasmanian 
Community Arts Network, this officer's brief is to 
stimulate interest in literature in Tasmania; to 
help literature groups to hold workshops and 
seminars; to assist local writers and publishers in 
their approaches to the Board and to other 
funding organisations; and to put them in touch 
with each other and with writers' organisations 
and publishers on the Australian mainland. This 
project will be monitored closely by a specially 
appointed committee of management representing 
the Tasmanian Arts Advisory Board and the 
Literature Board. If successful, the project could 
constitute a model for other States and regions. 
The Board envisages that by supporting the 
employment of Community Literature Officers, it 
would be pursuing its goal of increasing 
opportunities for writers to develop their craft and 
broaden their range of experience. 
Literature Board assistance to magazines 
contributes to the provision of springboards for 
new and young writers. Literary magazines also 
constitute a marketplace for current development 
and trends. Besides funding established journals 
such as Meanjin, Quadrant, Overland, Southerly and 
Poetry Australia, in 1983-84 the Board subsidised 
some magazines for the first time. These include 
Neos, a journal for writers under 25 years of age; 
Australian Short Stories, which quickly established 
itself as a showcase for writers both new and well 
known; Northern Perspective, a Northern Territory 
journal; and the Adelaide publication. Words and 
Visions. 

The Board funded the new multicultural literary 
magazine. Outrider, as the result of a conference 
which it sponsored in order to ascertain the needs 
of writers whose first language is not English. The 
The magazine's first issue, edited by Professor 
Manfred Jurgensen of Brisbane and Dr Serge 
Lieberman of Melbourne, received high praise 
from writers and reviewers. 
The Literature Board's Playwright-in-Residence 
Program began in 1978 with the intention of 
bringing new playwrights into direct contact with 
theatre companies and introducing them to the 
practical requirements of writing for theatre. The 
program has since expanded to enable youth and 
community theatres to benefit from the skills of 
established playwrights and also to provide a 
stimulus for those playwrights accustomed only to 
the demands of mainstream theatre. In 1983-84, 
the Board supported 17 residencies throughout 
Australia. 
The Literature Board also contributed $3 750 
towards student residencies at the Australian FUm 
and Television School. These enabled young and 
established writers to learn and practise basic 



media skills, including scriptwriting. 69 

Conclusion 
The Literature Board's presence in iiian\' aspects 
of.AustriUian literar\- life and ils siiinulus to 
writing in Australia has been noicd in sc\ ei al 
recent literarv conferences, ranging from the 
Association for the Study of.AustriUian Literature 
(Ballarat, 1984") to the South Pacific Association 
for Commonw e;ilth Langtiage and Literature 
(Svdney, 1984). However, its strong presence in 
contemporarv .Austiiilian culture and society is 
still frequently unremarked although it is many 
vears since critics complained that writers 
shouldn't be "clothed and fed at the expense of the 
taxpaver'. Through the Board, and for less than 
the cost of one beer each. .Australian taxpayers in 
1983-84 contributed to the upsurge of a vital 
literarv culture that shows no signs of diminishing 
in its impact or its energ)'. 
WhUe the Board now receives international 
resf)ect and acclaim for its contribution to 
.Australian culture, the tasks that lie ahead of it are 
both difficult and chaUenging. One of the 
consequences of its success has been the increased 
level of expectations placed upon it by the national 
literarv- community. The recent development of 
programs stressing access to and community 
participation in the arts has further increased the 
demands made upon the Board's limited 
resources. 
Being respionsible for more individual artists 
feUowships than any other Board of the Australia 
CouncU, the Literature Board is keenly aware of 
the recommendations of the Report of the 
Individual -Artists Inquiry, The Artist in Australia 
Today. That Report stressed the urgent need to 
improve the level of funding to individual creative 
artists, as wefl as the high priority that should be 
given to increasing the number of grants awarded 
to individual artists. 
The Board plans to institute a major policy review 
during 1984-85 under its newly appointed 
Chairperson, Rosemary Wighton. In making its 
policy review, the Board wUl attempt to 
implement as effectively as possible, always 
bearing in mind its budget restrictions, the 
recommendations of the Report of the Individual 
Artists Inquiry. However, throughout its twelve-
year existence, the range of Literature Board 
funding has become increasingly varied and 
diverse. The challenge for the Board wiff be to 
maintain consistency across the full spectrum of its 
support programs while reflecting change within 
the literary community. 



70 MUSIC BOARD 

The Music Board supports the development of 
Australian musical life by analysing its potential 
and needs, and accordingly formulating policies 
and offering direct subsidies to activities in 
Composition, Performance, Community Music 
Development, Education and Documentation. 
Most Board policies and programs simultaneously 
reflect the structures and needs of the art form and 
satisfy a number of Australia CouncU objectives. 
For instance, the Board's assessment criteria for 
applications for assistance to commission 
Australian composers parallel CouncU's 
commitment to the pursuit of exceffence and the 
nurturing of a national cultural identity. In 
offering this support for Australian composition 
primarUy by assisting commissions to composers, 
the Board also meets Council objectives for 
promoting community involvement with the 
creation of music, the expansion of community 
access to Australian works and increased 
participation in performance. 
The Board strives to assist the development of 
professional public performances of music 

TUs^r^oup in performance al the Art Gallery of New South WaUs 

Larry Silsky recipient oflhe inaugural Australia Council Composers 
Fellowship 



MUSIC BOARD 71 

characterised by excellence in content, with special 
emphasis on music by .Austr;Uian composers. The 
Board's go;ils encompass the perf"orm;mce of ;ill 
musical styles, the development of high standards 
of performance, and of m;vximum access to these 
perforniiinces through their presentation to all 
segments of the population. 
In assisting the development of community music, 
the Board aims to provide ever-broader access by 
the community as audience and greater 
opportunities for involvement in aU musical 
activities. 
By supporting music education through 
community-based programs cind in schools, the 
Board endeavours to extend opportunities to learn 
music to the ma.\imum number of people. The 
Board also supports exceptionaUy talented music 
graduates in their special studies within Australia 
and overseas. 
By offering support to research, recording and 
pubhshing projects, the Board encourages the 
documentation of the musiccil work of Australian 
composers and musicians. 

Dancing to Romany music at the North Perth Elhnu Music Centre, WA 

Chinese composer Luo Zhongicmg, who visited A ustralia under Ihe 
Composers Exchange project, receiving a book of Australian .tongs from 
Michael Easton of Allans Music (AusI) 



72 Music Board 
Allocation of Funds to Major Activities 

$'000 1983-84 

3 914 

3 212 

457 

146 

703 

1 400 

The Australian Opera 

Opera and Ballet Orchestras 

Composition 

Documentation 

Education and Community Development 

Performance 

40% 

33% 

5% 

1% 

7% 

14% 

9 832 Total 100% 

Board membership and functions 
In July 1983, the Minister appointed Professor 
David Tunley as Chairperson of the Music Board. 
Professor Tunley had been a Board member since 
1980, and so brought considerable experience to 
the Chair. He is a member of the Music Faculty of 
the University of Western Australia, a 
musicologist, pianist, organist and conductor. 
John Curro, who joined the Board in July, is a 
Faculty member of the Queensland 
Conservatorium of Music, and is known 
especially for his role in the development of the 
Queensland Youth Orchestra. 
During the period under review, Geoffrey Brash 
resigned from the Board because of pressure of 
business. He had provided valuable assistance to 
the Board from his perspective as a successful 
businessman in music retaUing. On occasion, 
Geoffrey Brash continues to assist the Board with 
his special knowledge of music business. 
The Board devotes two meetings each year 
exclusively to policy matters, reviews policy at 
each of its other three meetings, and constantly 
reviews its objectives, procedures and criteria for 
assessing applications for support under its various 
programs of assistance. 

In developing its policies, the Board consults on a 
continuing basis with the music community and 
with other funding bodies. Thus, during 1983-84, 
the Board met directly with representatives of 
music publishers, music therapists, folk, rock and 
popular music, youth orchestras and opera 
companies, among others. 
For some years the Board had met only in Sydney. 
However, in 1983-84 it met in Melbourne, 
Adelaide and Hobart. Because of insufficient 
funds, the Board had to cancel a meeting in Perth. 
The question which the Board must address is 
whether the whole Board should meet outside 
Sydney at considerable extra expense, or whether 
it would be better for small groups of Board 
members and staff to travel to all States for the 
express purpose of meeting local people. 
As weff as applying the Australia CouncU's policy 
decisions to Music Board funding programs, the 
Board also proposes policy to the Australia 
CouncU zmd to other bodies. In 1983-84, it 

advised various government bodies on matters 
such as funding levels for the arts and for music, 
Australian music content in radio broadcasting, 
Australian music requirements in Australian films 
seeking tax benefits, matters concerning music 
education in State schools, and the need for 
orchestral development. 
The Board's information booklet is regularly 
revised and is available free of charge. It oudines 
the Board's programs of assistance (currently 
about 30 in number), their specific purpose, the 
procedures necessary to apply for a grant, and the 
Board's criteria in assessing applications. 
The Board works strictly within the published 
calendar which lists closing dates for the receipt of 
grant applications within the various categories. 
In doing so, the Board seeks to give equal and 
simultaneous consideration to all applicants for 
assistance under a specific program and to effect 
maximum fairness and efficiency in distributing 
each program's limited resources. To assess grant 
applications, the Board convenes panels consisting 
of Board members and distinguished musicians. 
Those panel members who are music practitioners 
change with each round of assessments to preclude 
the development of any consistent bias in the 
Board's funding decisions, other than those 
defined by its stated policies. 

Staffing 
Senior project officer Ian Johnston resigned from 
the Music Board during the latter half of 1983 to 
take up the position of General Manager of the 
State Opera of South Australia. The Board 
welcomed David Goodwin, formerly Orchestral 
Manager of the Australian Elizabethan Theatre 
Trust Sydney Orchestra, as a new project officer. 

Members oflhe Victoria State Opera Company in the frsl perfornmrue of 
Metamorphosis by Australian composer Brian Howard 



Policy 
In 1983-84, the Music Board distributed sevenU 
policy discussitm papers within ihe music 
community. These papers addressed such crucial 
matters as support ft>r compo.sers, the 
establishment of comiiuinit\- music centres, (he 
state of choral music, and the allocation of Board 
funds amongst various activities. In each case, the 
Board invited community comment. 
In March 1984, the Board made public its 
discussion paper. The Problem of the Allocation of 
Music Board Funds between Competing Uses. The 
paper described the iillocation of Board funds, and 
the great needs of various aspects of music activity 
for additional support. It explored the 
predicament of the Board, whose statutory brief is 
to consider equally and fund appropriately and 
equitably the needs of the various elements of 
-Australia's music constituency. For instance, the 
Board's charter includes its responsibility to 
suppwrt development and innovation, to maintain 
its support for established music organisations and 
their hard-won achievements, and to implement 
Government policy which currendy urges equity 
in Board funding and, particularly, the 
development of access to and participation in the 
musical life of this country. 
In determining its grant allocations, the Board 
must deal with some apparent conflict between 
these various criteria for assistance. For instance, 
on the criterion of artistic exceffence only, the 
Board funds some activities appealing only to a 
minority of the population. On the other hand — 
in accordance with those ideals of social equity 
which are embodied in the Commonwealth 
Government's policy to increase access to and 
participation in the arts — the Board might fund 

Cavin McCarthy (member of LIME) at the upmingjestival of the Araluen 
Arts Centre in Alue .Springs, NT 

an activity which attracts large audiences but is 
not of the highest artistic quality in the 
lonvenlional sense. The cri(eria of 'excellence', 
narrowly defined, and 'access' broadly defined, 
thus woulfl diret t the allocation of funds in quite 
difiereni directions. And yet bo(h arc required by 
the Australia Council Act. 
The problem is made more acute by the 
insufficiency of Board funds to meet the 
community's expressed needs for either excellence 
or access. The Board has calculated that it would 
require a real increase of 73 per cent in its budget 
by 1988 in order to provide an adequate base for 
music activity in Australia in the medium term. 
Following the paper's distribution, the Board 
organised public meetings in all capital cities so 
that it might receive comment on this discussion 
paper and so that members of the music 
community might hear each other's opinions on 
the matters raised. Most major Australian 
newspapers reviewed The Problem of the Allocation of 
Music Board Funds between Competing Uses and the 
Board received more than 100 detailed responses 
from members of the music community. The 
opera companies were very critical of the paper on 
the grounds that it gave insufficient recognition to 
their achievements. Moreover, since the paper 
drew attention to the fact that opera and 
orchestras received 80 per cent of Board funds and 
proposed a change in this distribution, they 
argued that it was divisive within the music 
community. Virtually all other respondents 
welcomed the paper — both as evidence that the 
Board was wiUing to address such a contentious 
issue and as a substantially accurate view of the 
Australian music world. 
Subsequendy, the Board began to prepare a 
detailed, medium-range proposal for music 
development. The Board anticipates that it wiff 
progressively release sections of this plan for 
comment in 1984-85. For instance, the Board 
intends to move towards implementing policy 
through fixed, proportionate aUocations of its 
funds. The Board acknowledges the difficulties in 
establishing a basis for determining percentage 
allocations. However, given its overview of the 
needs of the entire music community in Australia, 
and the pressure for more equitable distribution of 
its funds which continues to emanate from a 
majority of that community's members, the Board 
is convinced that proportionate allocation of its 
resources is both feasible and necessary. 

Allocation of resources 
In 1983-84, the Music Board's total budget 
allocation of $9 760 000, an increase of 13 per 
cent on 1982-83, enabled it to support significant 



74 growth in some areas of Australian music for the 
first time in several years. This increase in Board 
funds coincided with the Commonwealth 
Government's acknowledgement of the Board's 
responsibility for The Australian Opera and the 
Australian Elizabethan Theatre Trust Orchestras. 
For the previous six years, there had been a 
separate appropriation for The Australian Opera 
and the Elizabethan Theatre Trust Orchestras 
within the overall budget allocation to the 
Australia Council. During this time. 
Commonwealth Government funding for these 
bodies had outstripped support for aU other music 
endeavour in Australia.' The effects on Australian 
music have been deleterious. 
In the period under review, the Board decided that 
it must move towards a more equitable 
distribution of its funds across music activity in 

1 Percentage increases in funding from 1975 to 1983 were: 
for The Australian Opera, 157 per cent; for the Australian 
Elizabethan Theatre Trust Orchestras, 116 per cent; for all 
other Music Board clients, 39 per cent. 

Don Burrows with Liu: Sydney Conservatorium Jazz Ensemble al the 
1983 Festival of Asian Arts in Hong Kong 

Australia. It decided to allocate all of its budget 
increase in real terms to those programs which 
offered assistance to areas evidendy suffering from 
the Board's inability to provide them with greater 
support during the previous six years. The Board 
engaged in lengthy deliberations to accord 
priorities to its various programs of assistance 
before implementing this redistribution of its 
funds for the support of music in Australia. The 
Board resolved to maintain lower-ranked 
categories (such as international touring and 
conferences) at existing levels or to allocate lesser 
increases to them. It allocated considerable 
increases to highly-ranked programs (such as 
those assisting composition, performance, the 
employment of music co-ordinators within specific 
communities, and innovative projects). 
Because it must fund some of its clients beyond the 
financial year, the Board made appropriate 
commitments beyond its 1983-84 budget. These 
are reflected in the final figures for allocations to 
choral music, composition and other categories in 
the period under review. 

A table included elsewhere in this Report lists the 
Board's percentage allocations in 1983-84 to its 
main funding categories. 
The Board awarded The Australian Opera and 
^he Australian Elizabethan Theatre Trust 
Orchestras modest increases of approximately six 
per cent, these being related to the consumer price 
index. The Board thus maintained the viability of 
these organisations while at the same time 
reducing their share of Board funds from 79 per 
cent in 1982-83 to 73 per cent in the period under 
review. 
Because several Board programs had functioned 
on a minimal funding base, in some cases their 
allocation was increased in the region of 100 per 
cent. For instance, choral and vocal ensemble 
music (which The Problem of the Allocation of Music 
Board Funds between Competing Uses had identified as 
one of several problem areas in Australian music) 
received $120 000 in 1983-84 compared to 
$60 000 in the previous financial year. 
The Board is very concerned at the decline in the 
number of choirs throughout Australia, the 
number of choir members, the number of young 
people joining choirs, and the avaUabUity of 
conductors, accompanists and choral scores — all 
as revealed in its late 1983 survey of choral music. 
The increase in its funds enabled the Board to take 
the important step of developing career options 
outside opera for classical singers. With this in 
mind, the Board funded three new professional 
vocal ensembles: Canzona (in Brisbane), The 
Song Company (attached to the Sydney 
Philharmonia) and Polyphony (in Melbourne). 



The Board also decidetl that il would assist with 
conductors' fees to revitalise and upgrade choirs. 
The Board has coiuinunicated its com t in aboul 
choral and voc;U ensemble music to State 
Education Depaitments because of evidence that 
the releviuit instruction for children attending 
State schools is insufficient. 
The Board does not have sufficient fimds to solve 
the \arious problems of music education which the 
discussion paper noted. It could be argued that if 
educationifl authorities could see their way clear to 
address these issues properly, there would be no 
need for financial interxention by the Music 
Board. Under the existing circumstances, the 
Board decided to provide limited support to 
projects which e-xtend opportunities for music 
education. 
The past financial year was the first in which the 
Board contributed to the costs of establishing 
music centres initiated and controlled by specific 
communities. The Board funded seven such 
schools: Towns\ifle and Mackay in Queensland; 
Coffs Harbour, Gosford, Mount Druitt, 
Mullumbimby and Tamworth in New South 
Wales; and Elizabeth in South Australia. All but 
the last were operating by June 1984. For the most 
pan these music centres have generated great 
enthusiasm and community support. One of the 
particular problems they address is the absence of 
professional musicians in country and regional 
areas. The seven centres now operating have 
aheady attracted 15 musicians to reside in their 
regions, and have persuaded another 11 to stay 
and work within those areas instead of moving 
elsewhere as they had planned. In addition to 
offering high quality instruction in various 
instruments, voice and musical styles, those 
musicians wUl form a core for local professional 
concert life and wiU also lead residents in many 
types of musical ensemble. To date, the Board's 
total expenditure on music centres is 
approximately $80 000 — a low cost for high 
benefit. 
During the latter half of 1983, the Board 
completed its review of its policy of support for 
composition. As a result of this review, the Board 
decided to concentrate on assisting projects which 
bring composers into more direct relationships 
with the community and which promote the public 
performance of Australian compositions. While 
Board support for commissions to composers is 
not sufficient to ensure that Australian composers 
can make a living from the practice of their art, 
the Board's increased budget of $250 000 for 
1983-84 (compared to $134 000 for 1982-83) 
enabled it to move further towards facilitating that 
possibility. 

The Board decided llial i(s primary mechanism 
for the support of composition would be its 
(aimposer Commission Program. In the first part 
of 1984, the Board gave greater impe(us to the 
growth of commissions for Australian composers 
to write choral and vocal ensemble music. It 
increased the number of grants supporting 
composer commissions to 94, compared with 65 in 
the previous financial year. In doing so, it cUmost 
doubled its 1982-83 allocation of funds for 
commissions to $178 000 in the period under 
review. However, the Board continues to regard 
its funding of composition as pitifully small to 
nurture a national music culture. 
Emphasising the primacy of the Composer 
Commission Program, the Board decided it would 
no longer offer support for composition through 
feffowships with the exception of one fellowship 
valued at $30 000. (The Board regards this 
feffowship as a public honour and as a means of 
enabling a composer to work exclusively at the art 
for one year). Accordingly, the Board reduced its 
aUocation of funds for feUowships from $58 000 in 
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76 1982-83 to $30 000 for the past financial year. 
The Board also decided to transfer its support for 
composer residencies away from educational 
institutions to host organisations involved direcdy 
in performances and interested in developing 
long-term working relationships with composers 
to assist them to further the practice of their art. 
The funds allocated to residencies increased from 
$28 000 in 1982-83 to $50 000 in the period under 
review. 
During 1983-84, the Board was pleased to note the 
increased involvement of schools and amateur 
groups in the commissioning process. The Board 
regards this as a healthy trend which indicates that 
young people are experiencing contemporary 
music and that community recognition of 
Australian composers is on the increase. 

Incentive funds 
In 1983-84, the Board made special efforts to 
increase its funding of those areas which CouncU 
has identified as developmental priorities: 
Multicultural Arts, Youth Arts, Art and Working 
Life and Artists-in-the-Community. 
The Board's most dramatic increase in funding (a 
five-fold increase to almost $150 000) was to 
support the development of music reflecting 
Australia's multicultural society. The Board 
awarded 43 grants to a wide range of music 
activities involving many ethnic groups. It 
allocated $29 000 to performance projects, 
including the performance of music from India, 
Indonesia, Russia and Turkey. The Board also 
assisted nine teaching programs and anticipates 
the establishment in 1985 of at least two 
community music schools based on instruction in 
styles of ethnic music. 

Because of its weff established involvement with 
youth music and community music, the Board 
was able to make particularly effective use of the 
additional funds avaUable to these areas through 
the Youth Arts and Artists-in-the-Community 
incentive funds. 
However, the Board had difficulty in taking 
advantage of the Art and Working Life incentive 
fund. The arts activity nurtured by the trade 
union movement has focused more on other art 
forms so that there is little musical tradition to 
buUd on in this context. Nevertheless, the Board 
allocated a total of $56 000 to ten projects which it 
identified as worthwhile. For instance. Board 
funds contributed to the residencies of composers 
and musicians to coUaborate with other working 
people on projects expressing their life 
circumstances through music and song. 

Conclusion 
There have been considerable achievements in 



some areas of music which the Music Board has 77 
subsidised in recent years. The founli generadon 
of Australian composers is now (-merging, and 
despite the verv limited Boartl support available to 
them, a considerable body of their work is 
accumulating. .Audiences for chamber music have 
increased dramaticiUly and AustrtUia now boasts 
several ensembles of internation;U quality. 
Audiences for opera have also increased. The 
phenomenon of an audience of six million people 
for the Pavarotti-Suiherhuid lele\ision and radio 
simulcast in 1983 would not have been believed a 
year (or even a day) earlier. Similarly, 
contemporarv music ensembles, such as 
Flederman, which provide an important outlet for 
the works of .Australian composers, are now 
plaving before sizeable audiences. 
In terms of its policies, the Board believes that 
1983-84 was a crucial period for the development 
of music in Australia. Community discussion of 
the Board's paper. The Problem of the Allocation of 
Music Board Funds between Competing Uses, 
canvassed fiindamental issues of policy and fuelled 
the Board's determination to translate its policies 
into a plan to support the development of 
Australian music through more equitable and 
effective funding than has been avaUable to the 
entire music community for the past several years. 
Australians might reasonably expect that the 
Board wUl continue to formulate and develop 
policies that reflect a much broader definition of 
exceffence and simultaneously reflect the Board's 
intention to stimulate and encourage the broadest 
community access to and participation in the 
nation's musical experience. The Board intends to 
do so without sacrificing the primary and 
traditional objective of Music Board support for 
the pursuit of artistic exceffence. 
The Board believes that the prevalent desire 
within our community to build a more distinctive 
national culture wiff be felt in music as in other 
spheres of the arts. As an art form, contemporary 
music has, as its primary reference, the music 
which has preceded it. Therefore, we must expect 
that for some time at least, the music we make wiff 
continue to reflect the imported traditions which 
underpin the bulk of music currently created and 
performed in this country. Our own dialect may 
evolve in time. This wUl depend on our 
wiffingness to develop and nurture our musical 
creators in all styles, to respect and support 
creative risk (and perhaps, consequently, financial 
risk), to experiment rather than conform. The 
challenge not only belongs to the nation's 
musicians; it belongs to our community as a 
whole. 
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AustraJian theatre is at a crucial stage in its 
development. In the past decade, the 
Commonwealth Government has supported 
growth in all aspects of the performing arts. 
Where once there was limited professional theatre 
activity in Australia, there are now professional 
companies in every State and Territory. Formerly 
regarded as a novelty and a financial risk, plays 
written by Australian authors are now an essential 
part of the repertoire of these companies and the 
names of playwrights Williamson, Sewell, 
Hewett, Elisha and others are a draw at the box 
office. Local audiences now appreciate the work of 
Australia's world-class ballet and modern dance 
companies. Hundreds of theatre-in-education, 
youth theatre and dance groups perform 
throughout the country. There are excellent 
regional theatres and a wefl-organised and 
professional community theatre movement. 
Australian puppetry companies, working with 
adult as well as young audiences, are 
experimenting wfth a new form of visual theatre. 
Add to this activity, the avant garde work in theatre 
and dance, together with the growing influence of 

Robert Crubb. Russel Kiefel, Gillian Jones andjacr^y Phillips in \.,, •, -/,„,„ 
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ethnic and Aboriginal cultures upon the existing 
mainstream, and Australia's potential to develop 
a trulv exciting theatre is manifest. 
The Theatre Board seeks to foster the 
development of this potential, largely through 
offering direct financiiU suppoit to companies and 
individuiils. The Board considers applications for 
grants of 2issistance according to various criteria. 
These include quality, contribution to improved 
community access to -Australian theatrical culture 
and to participation as audience or practitioner, 
Australian content, innovation, and special factors 
such as geographical isolation. 

Board membership and functions 
Two Theatre Board members, Malcolm Moore 
(Director, Come Out Festival, South Australia) 
and Carol Raye (actor. New South Wales), retired 
during the \ear and the Minister appointed two 
new members, Malcolm Blaylock (Director, 
Association of Community Theatres, Adelaide) 
and Sue Beal (Assistant Federal Secretary, Actors 
Equity). The Minister extended the term of 
Chairperson Elizabeth Butcher (Administrator, 

'''^y^'^'^Prt'duction of Terry fohns'onfUisi^,,,,, Neivuislle group, I he CaslanelGlub, fillowid its great suuess ,il the Adelaide 
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Theatre Board 
Allocation of Funds to Major Activities 

$'000 1983-84 

1 913 

4 837 

831 

2 432 

184 

344 

385 

The Australian Ballet Foundation 

Drama 

Youth Drama 

Dance 

Mime 

Puppetry 

Other programs 

17% 

44% 

8% 

22% 

2% 

3 % 

4% 

10 926 Total 100%. 

National Institute of Dramatic Art) from July 
1983 for one year. Continuing members are James 
McCaughey (Director, MUl Theatre, Geelong, 
Victoria), Barry Moreland (Artistic Director, 
Western Australian Ballet Company), Andrew 
Ross (freelance director. Western Australia), Gary 
Simpson (Senior Lecturer in Education, 
Macquarie University, New South Wales) and 
Cheryl Stock (freelance dancer, choreographer 
and teacher, New South Wales). 

Staffing 
The Theatre Board experienced several staffing 
changes throughout the year. In July 1983, The 
Australia CouncU appointed Michael FitzGercild 
as Director of the Board. He had been acting in 
this position for two years prior to this. There were 
a number of staff changes during the year, with 
two new project officers joining the Board in the 
drama area and a new appointee to the position of 
Board Secretary. Despite these new appointments, 
the Board remains concerned at the heavy 
workload caused by understaffing. 

Policy 
The Theatre Board constantly reviews its policies. 
Its current priorities are to consolidate a 
professional theatre infrastructure to service all 
States and Territories with theatre of quality. 
Recognising that its funds are insufficient to 
support all companies which apply for assistance, 
in 1982 the Board conceived and began to 
implement its Rotherwood Plan. The Plan 
designated categories for funding, its aims being 
to ensure that adequate, continuing support 
would be avaUable to a number of established, 
mainstream companies whUe leaving funds 
avaUable to assist innovative projects and the 
development of new companies. 
The Plan provided for the adequate funding of a 
national baUet company, and of a drama and 
dance company in each State (Category I); of one 

or more alternative drama companies and a dance 
company in each State, as weff as theatre-in-
education, youth theatre and puppetry companies 
(Category II); and of other projects by companies 
and individuals (Category III). 
However, the theatre community criticised the 
plan on the grounds that it implied a hierarchy 
among companies, reinforced the status quo, did 
not allow flexibUity in distribution of the Board's 
limited funds, and therefore did not encourage 
diversity of theatrical activity. Moreover, the 
Rotherwood Plan did not solve the Board's 
funding dUemma. So, during 1984, the Board 
reviewed its policy in order to determine how it 
could distribute its funds more equitably, without 
unduly jeopardising valuable, existing theatrical 
activity. 
During 1983-84, Board policy also included 
support for those aspects of the arts which the 
Australia CouncU is assisting through its cross-art 
form incentive funds in line with the 
Commonwealth Government's and the CouncU's 
policy to improve access to the arts for all 
Australians. These priority areas are: Artists-in-
the-Community, Art and Working Life, 
Multicultural Arts and Youth Arts. 

Allocation of resources 
The deficiencies of federal funding of the theatre 
arts are clearly evident in the 1983-84 statistics. 
With only a 13 per cent increase in overall funding 
during this period, the Theatre Board could not 
meet the demands on its resources. Total funds 
avaUable to the Board for 1983-84 amounted to 
$10,930 miflion compared to $9,695 miUion in the 
previous financial year. The Board faced a choice 
between a range of imperfect options: to maintain 
existing levels or reduce funding to the larger, 
established companies; to deny increases to newer 
companies which, despite their artistic success, the 
Board recognised as severely underfunded; or to 
refuse applications for innovative projects. Despite 
its hope that the Rotherwood Plan would support 
the dual goals of maintaining and consolidating 
established theatre activity and assisting 
innovative and developmental activity, the Board 
was only able to make minor variations in 
allocating its funds. DetaUs of the Board's grants 
to all companies, including general grants and 
project grants, are published elsewhere in this 
Report. 

Drama 
Although the Theatre Board contributed $4,837 
miUion in support of drama in 1983-84, 73 per 
cent of this allocation went to mainstream theatre 
companies. Of this, 56 per cent ($2,730 miffion) 
was concentrated among the six major State 



^ Theatre Conference. Held in Adelaide, it 
attracted 300 delegates from .Ul o\ er .Ausir;ili.i .iiul 

'̂  demonstrated a grountlswell of support lor (he 
^ community theatre mo\einent. 

.\delaide was a centre of theatric;U at ii\ ity tliii ing 
1984 with this being a Festiv;il year. The Board 
supported productions in both the main Festi\al 
progr.un and that of the Festi\;U Fringe. The 
controversial production. 1984 AD, devised by 
visiting Yugoslav director. Ljubis;» Ristic, and 

• produced by the .Austr.Uian Elizabethan Thealre 
Trust was the major recipient of Board assistance 
within the main FestiNiil program. Performances 
bv Board-assisted cabiu^et groups such as the 
Castanet Club from Newcastle (New South Wales) 
and Tick Where .Applicable from Melbourne were 

, well received by Fringe Festival audiences. 
During the year, the Board supported women's 
theatre through its grant to assist the Women 
Writers Workshops also held in Adelaide. In its 
first of three stages, this ambitious project (which 
was also funded by the Community Arts amd 
Literature Boards of the .Australia CouncU) 
brought together 50 women to practise and 
develop writing skiUs. The Theatre Board also 
provided assistance for the project's second stage 
in which leading English feminist playwright, 
Micheline Wandor, led workshop performances of 
eight plays written by first-stage participants. As 
part of Micheline Wandor's visit, she also 
participated in public seminars in Adelaide and 
Sydney. 
In Canberra, the Theatre Board (in conjunction 
v.ixh the -Australia CouncU's Aboriginal Arts and 
Literature Boards) funded the 1984 Nationed 
PIa\-wrights Conference (under the directorship of 
Anne Harvey). This Conference included plays 
which reflected the experience of daUy working life 
in Australia and of ethnic and Aboriginal 
communities. It also included a workshop on new 
form theatre. 
Several new alternative spaces opened in Sydney 
and Melbourne this year: the Performance Space 
and the Off Broadway Theatre in Sydney and the 
Church Tlieatre in Melbourne. The Board is 
assisting these spaces as much-needed venues for 
alternative projects. 

Dance 
For the previous five financiEd years, the 
Commonwealth Government had allocated a 
separate appropriation to The Australian Ballet 
within the overall budget allocation to the 
Australia CouncU. In 1983-84, the Government 
reinstated funding responsibility for the Ballet to 
the CouncU's Theatre Board. During this time the 
Board also received greater demands to fund most 
other aspects of dance, currently a growth area in 

Val Kullack in Black Rainbow hy Keith Gallasch al Ihe Canberra Youlh Theatre 

the performing arts and one in which participation 
— particularly from children and young people — 
is on the increase. 
The Board continued its funding of Dance Works 
and Dance Exchange. The Board hopes that these 
two small modern dance companies wiff develop 
as important training grounds for dancers and 
choreographers. 
A highlight of 1983-84 was the Australia New 
Zealand Dance Course which continued the 
successful initiative taken two years earlier by the 
Board. A two-week intensive workshop for 
professional dancers, musicians, choreographers 
and composers, it was held at the Victorian 
College of the Arts and funded by the Australia 
Council's Theatre and Music Boards in 
conjunction with the Queen Elizabeth II Arts 
CouncU of New Zealand. 
As part of its continuing process of consultation 
with the dance community, the Board organised 
the Dance Debate which took place in June 1983 
in Sydney. The Debate gave its participants 
(mostly artistic directors of Board-funded dance 
companies) the opportunity to discuss the state of 
their art and to make policy recommendations to 
the Board. The Debate covered the effects of the 
Rotherwood Plan; ways in which community 
access and dance education might be improved; 
training for dancers; developments affecting dance 
music; continuing mechanisms for choreographic 
development; and administrative and production 
issues. One motion of note was the participants' 
endorsement of the need to develop professionad 
multicultural dance. 

Young people's theatre 
In the course of the rapid expansion of youth 
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companies. The remaining 44 per cent was split 
among 25 companies. The balance of the Board's 
allocation to drama was distributed to alternative 
theatre (10 per cent), regional theatre (11 per 
cent), community theatre (4 per cent) and 
individual grants (2 per cent). 
The larger theatre companies have buUt devoted 
audiences and provide work for many of our best 
performers, directors, designers and technicians. 
It takes time to develop these companies and skiff, 
effort and money to maintain them. Moreover, 
several of these companies hope to expand their 
activities. The Sydney Theatre Company is 
seeking assistance to move into premises offered to 
it by the New South Wales Government and the 
Nimrod Theatre Company (after a year in which 
it recovered successfully from the threat of 
financial disaster) is ready to move into Sydney's 
Seymour Centre; the Melbourne Theatre 
Company and the Playbox Theatre need 
assistance to take advantage of the opportunity to 
use the Victorian Arts Centre in Melbourne; and 
in Perth, the Hole in the Wall Theatre plans to 
move to its new Subiaco premises. These 
companies believe that their new premises wiff 
allow them to perform for larger audiences, 
thereby improving both community access, their 
own financial viabUity and their ability to invest 
resources in financially riskier, experimental work 
in smaller venues. 

While these State companies can and do produce 
some of the country's best work in drama, they 
also receive a major proportion of the Board's 
limited resources. To enable a more equitable 
distribution of its funds in Victoria, the Theatre 
Board decided in March 1984 to reduce funding 
to the Melbourne Theatre Company, Australia's 
largest drama company, by 20 per cent. Over the 
years. State and federal funding of this company 
had become seriously imbalanced, with the 
Theatre Board providing by far the major share of 
government assistance. The Board believes it is 
the responsibility of State funding authorities to 
provide at least an equivalent amount of subsidy 
to State drama companies as the Board. The 
$180 000 retrieved from the Melbourne Theatre 
Company by this decision wiff be distributed to 
other companies and projects in Victoria. 
Disaster struck Melbourne's theatrical life in 
February 1984 when fire destroyed the Playbox 
Theatre. With emergency assistance from both 
the Victorian Ministry for the Arts and the 
Theatre Board, and from successful fund-raising 
events, the company survived — although it is yet 
to secure a new, regular venue and is working at 
several Melbourne theatres. In Perth, the 
National Theatre Company closed as a result of 

JohnHannan, Salaly .\liis,,i, .\ancye Hayes, Karen Johnson and Dauid 
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financial faUure. 
Throughout Australia, other companies struggled 
for survival. In Melbourne (Anthiff Theatre), 
Adelaide (the Troupe), Perth (the Winter 
Theatre) and in other cities many smaller 
companies have made valuable contributions to 
alternative theatre — yet their members often 
work in excess of award hours and often for very 
poor wages. In North Queensland, the New Mocn 
Theatre Company has made remarkable progress 
in developing a new audience and attracting local 
government and corporate support, yet company 
members often work 80 hours a week for 
minimum salaries. Without the funding increases 
these companies desperately need, their members 
are in danger of creative burn-out as tiredness and 
frustration take their toff. For companies with no 
financial reserves, a box office failure is disastrous. 
Understandably, such companies may come to 
regard risk-taking and innovative ventures as 
potentially dangerous rather than as promising 
new theatrical developments. 
In 1983-84, there was unprecedented growth in 
activity and interest in community theatre, 
multicultural, black and new form theatre. New 
form theatre concentrates on experimentation in 
style, often using strong visual imagery. In 
questioning theatrical conventions, it is attempting 
to develop a contemporary and specifically 
Australian form of theatrical expression. Those 
working in new form and other areas maintain 
that they have not had their fair share of funds — 
despite the fact that they are commissioning and 
presenting Australian work, introducing new 
actors, writers, directors and designers, and 
experimenting with form and content. 
During the period under review, the new form 
lobby and the community theatre movement 
actively campaigned for a larger affocation of the 
Board's financial resources. In November 1983, 
the South Australian Association of Community 
Theatres organised the first National Community 
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theatre over the past year, the Theatre Board 
initiated a meeting of youth theatre workers in 
Melt)ourne, in Februciry 1984, to hear their views 
on future policy direction. The meeting made a 
number of suggestions to improve the Board's 
service in this area. Since then, groups have met 
in several States to consider mutual concerns, thus 
reducing the isolation which has characterised the 
dexelopment of young people's theatre. The 
Board welcomes this new spirit of co-operation 
within the youth theatre community. 
Funding from the Commonwealth Government's 
Community Employment Program (CEP) 
enabled the formation of many youth theatre 
groups throughout the country. The Board was 
pleased to see so many groups and their projects 
launched. However, it noted that the total funds 
avaUable to young people's theatre through the 
CEP during 1983-84 exceeded the funds avaUable 
from the Board's own budget aUocation for the 
period. Moreover, the Board is acutely aware — 
and the Government has reminded the 
community — that it does not regard the CEP as a 
source of continuing support. The Board is 
therefore concerned that the 1983-84 injection of 
CEP funds has created expectations within the 
theatre arts community (particularly in young 
people's theatre and community theatre) that the 
Board wiff not be able to meet unless it receives a 
commensurate increase in the 1984-85 budget. 
Theatre-in-education continued to flourish. Seven 
new artistic directors were appointed to theatre-in-
education companies throughout Australia and 
this promises sustained achievement for the 
future. These companies continued to create 
original works — which comprised over 80 per 
cent of their repertoires in the past year. 

Closer contact between theatre-in-education 83 
companies over the past few years has resulted in 
their increased use of the best available scripts. 
Some of these, for example, Richard Tulloch's 
Year 9 Are Animals, have been presented in several 
States. The Board has promoted this growing 
contact among theatre-in-education companies by 
assisting the annuiU conference of their directors 
and the production by Carclew Youth Performing 
Arts Centre (Adelaide) oi Lowdown, a magazine 
for people involved in arts education, youth arts 
performance and administration. Youth theatre 
groups, which do not usually benefit from serious 
press-coverage or criticism, benefit greatly from 
the exchange of information and experience which 
the annual conference and this magazine 
facilitate. 

The Board continued to assist professional artists 
— such as writer Keith GaUasch at Unley Youth 
Theatre, and Tony Strachan who taught 
movement skiffs at Canberra Youth Theatre — to 
work with youth theatre groups. 
The Board is keen to support a variety of theatre 
experiences for young people. In 1983-84 it was 
encouraged by the success of seasons conducted in 
venues which enabled the exploration of theatrical 
possibUities different from those offered by plays 
designed for school facUities. 
The Board is disappointed that young people's 
theatre in Australia remains hampered by a lack of 
support for many companies from State arts and 
education departments. In some States, the 
Theatre Board is carrying the main burden of 
funding youth theatre. Given that many 
companies are receiving barely adequate support, 
and that each year they perform to audiences 
larger than those reached by any other sector of 
the theatre profession, the Board regrets that a 
broader base of funds is not avaUable to assist the 
development of theatre for young people. 

Puppetry 
In the period under review, the Marionette 
Theatre of Australia, one of the Theatre Board's 
general grant recipients, became the only 
puppetry company in Australia to have a regular 
venue. In September 1983, it officially opened its 
new, Sydney premises — formerly the Sydney 
Sailors Home. The company received generous 
private sector support towards the renovation of 
the building which also provides performance 
space for other groups such as the Sydney Dance 
Company and Musica Viva. 
During the year the Board supported several 
large-scale experimental projects. In Sydney, the 
Marionette Theatre of Australia presented Kim 
Carpenter's Rapunzel in Suburbia (based on poems 
by Dorothy Hewett) and in Melbourne, a group 



84 of independent artists presented Kate Bowman's 
Transfigurations. These productions were 
provocative in their style and content. 
In-house training has been a particular feature of 
the practice of the newer companies receiving the 
Board's support. Terrapin Puppet Theatre 
(Hobart) conducted a number of workshops for 
artists in the fundamental areas of writing and 
directing which traditioneUly have been regarded 
as the weaknesses of puppetry. Japanese-trained 
puppeteer, Noriko Nishimoto, conducted training 
for puppeteers in Tasmania, Victoria and in 
Western Australia where she is based with the 
Spare Parts Puppet Theatre (Perth). 
Australian puppetry has been strengthened by the 
recent arrival in Australia of a number of 
emigrant artists from Europe. During 1983-84, 
Jindra Rosendorf, formerly a performer-director 
with the prestigous Drak Theatre Company in 
Czechoslovakia, worked with the Terrapin Puppet 
Theatre in Tasmania. 

Australian puppeteers also made their mark 
overseas. The Melbourne-based, Handspan 
Theatre foflowed its Sydney Festival season of 
Nigel Triffitt's Secrets, with a successful tour of 
Europe and North America. The Board made a 
small contribution to support the company's 
performance at festivals in Spoleto (Italy) and 
Charlestown (United States) where it met with 
both popular and critical acclaim. The Australian 
Elizabethan Theatre Trust also toured Secrets to 
Brisbane, regional centres in New South Wales, 
and to Canberra. 

Support for individual artists 
Given the essentially group nature of theatre 
activity and the Board's priority to consolidate the 
infrastructure of the theatre profession, direct 
assistance to individuals has not been a significant 
element of Board programs. The Board makes 
some grants to individual artists for travel and 
study and to directors, designers, choreographers 
and production managers for professional 
development. The Board intends these grants to 
cover expenses incurred by artists in extending 
their experience or to allow artists to take time off 
from income-earning work in order to pursue a 
professional development program with new or 
established companies. In addition, the Board 
provides traineeships for individuals to work with 
companies to develop specific skUls. 
During 1983-84, the Board made 51 grants 
totalling $315 492 to individuals. These grants 
represented 18 per cent of the total number of 
grants made by the Board and three per cent of 

Mary Hinkson conducts a workshop during ihe Auslralia/New Zealand total funds allocated. The Board awarded travel-
Dance Course at the Victorian College of the Arts Study grants to 11 people in 1983-84, compared 



with 19 in the previous financi;U year. In other 
grant categories the number of grants to 
individuids did not chiuige significantly between 
1983-84 and the previous year. Similarly, the 
value oflhe maximum travel-study grant 
remained at $3 000 and the maximum level of 
assistance available for professitinal development 
remained at $14 OOi) between 1982-83 and (he 
period under review. 
In response to the recommendations of the Report 
of the IndividuiU .Artists Inquiry (which 
highlighted the economic plight of artists), the 
Boai'd phuis to increase its assistance to individual 
artists. The Board is considering increasing the 
monetar%- value of individual grants and the 
possibUity of introducing feffowship schemes for 
senior theatre artists. 
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Incentive funds 
In 1983-84. the Theatre Board claimed a total of 
S251 000 from the .Australia CouncU's central 
incentive funds which provide doUcU--for-doUar 
support to match Board grants to eligible projects 
within the four target areas of Art and Working 
Life. -Artists-in-the-Community, Multicultural 
-Arts and Youth Arts. This amount was 99 per cent 
of the total incentive funds avaUable to the Board. 
When matching funds are taken into account, it 
represents expenditure of more than half a mUlion 
dollars on theatre projects in the incentive areas. 
In the areas of youth arts and artists-in-the-
comraunity, the value of assistance requested by 
suitable applicants exceeded the total incentive 
funds avaUable to the Board. However, the Board 
had difficulty in meeting its funding level targets 
in the areas of multicultural arts and art and 
working life. In the next financial year, the Board 
wUl consider ways in which it might encourage 
more applications eligible for support under these 
two incentive funds. 

Conclusion 
The Theatre Board regarded 1983-84 as a difficult 
period. Throughout the year the Board struggled 
with the dUemma of how best to distribute its 
current budget without sacrificing one form of 
theatrical activity for any other. Recognising that 
its funds are insufficient to meet the theatre 
community's existing and future needs, the Board 
hopes that the Commonwealth Government will 
increase its support for Australian theatre. The 
exciting, creative work which took place during 
the year, and the potential it promises for future 
development, constitute a powerful incentive for 
the Board to maintain its commitment and 
energies to increasing the base of support for 
theatre in Australia. 

David Collins with Hear in the adult puppet show Bear Dinkum at the 
Marionelle 'theatre in .Sydney 



86 VISUAL ARTS BOARD 

In its work in support of the development of 
Australian visual arts culture over the past decade, 
the Visual Arts Board has consistently based its 
priorities on the mainspring of art, the individual 
artist. The Board also recognises that all elements 
of the visual arts in Australia constitute one 
community of interest and that the Board's 
responsibilities are wide. 
The Board assists a great variety of visual arts 
structures, facUities, services and practices, 
providing professionals with resources and 
opportunities for development and the public with 
substantial points of access to contemporary visual 
art. 

The Board's allocation of $1 803 000 for 1983-84, 
including $105 000 from CouncU's incentive 
funds, represented 5.6 per cent of the Australia 
Council's total support for the arts funds and an 
increase of 12.2 per cent in Board funds on the 
previous financial year. This increase helped the 
Board to begin its long overdue task of restoring 
effective funding of the visual arts in Australia. It 
also gave the Board the opportunity to review its 
policies and programs with a view to responding 
to major new developments emerging from the 
field. 

Seclum o/Installation 1984 by US artist Mike Glier at the Fifth BiennaU of Sydney 
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Board membership and functions 
The \ear 1983-84 brought substantial changes to 
the membership of the X'isuiU Arts Board, 
including the appointment of a new chairperson, 
Bettv Churcher (A'ictoria), who is a respected arts 
educator, histori;m and administrator. 
Three members — Tony Bond, John Delacour 
and Leslev Dumbrell — completed their terms of 
office during the year, each having made a 
vjiluable contribution to the work of the Bozu-d. 
Alison Carrofl (South .Australia) continued her 
term of membership and the Minister extended 
the appointment of Margriet Bonnin 
(Queensland) as a Board member untU June next 
year. He also appointed five new Board members, 
each for a three-year term. The new appointees 
are: Grace Cochrane (Tasmania), Ian Howard 
(New South Wales). Philippa O'Brien (Western 
.Australia), Jan Senbergs (Victoria) and Maurice 
Symonds (New South Wales). 
To ensure an even distribution of business, the 
Board met five times during the year to consider a 
wide range of matters concerning the practice of 
the visual arts in .Australia and to make decisions 
on grants (usually based on the recommendations 

«P 

Domestic Disorder and Figure 10, diptych by Ruhard Dunn from the Recent Auslralian Painting exhibition at Ihe Art Gallery of 
South Australia. Dunn is 1984 arlist-in-residence al PSl New York (Courtesy of Yuill Crowley Gallery, .Sydney) 



Visual Arts Board 
Allocation of Funds to Major Activities 

$'000 1983-84 

745 

269 

672 

271 

4 

Direct and Indirect Assistance to Artists 

Contemporary Arts Spaces 

Assistance for exhibitions/regional and 
professional development 

An Education & Artists Representation 

Other 

38% 

14% 

34% 

14% 

— 
1 961 Total 100%> 

of Board working peuties and panels of assessors 
who are not Board members). The Board devoted 
one of these five meetings entirely to policy 
discussion. The very large commitment of time 
and energy that Board members mzike in their 
consultative and advisory roles is not easUy visible 
to the community nor widely understood. 
In relation to the number of Board members, their 
part-time capacity, and the number of meetings 
able to be held each year, the amount of general 
business (in addition to grant decisions) with 
which the Board deals, seriously infringes on the 
time available to it for policy making. 
Nevertheless, the Board continued to review a 
wide range of issues on which it was anxious to 
develop policy and which are of concern to the 
visual arts community. The Board conducted this 
policy process not only in its meetings but through 
public forums and seminars and in consultation 
with visual arts organisations such as the National 
Association for the Visual Arts (NAVA), the 
Artworkers Union and the Art Museums 
Association of Austradia. 

As part of its emphasis on providing the public 
and the visual arts community with genuine access 
to members and staff of the Board, and 
opportunities to contribute to the development of 
Board policy, the Board convened a major public 
forum and series of seminars at Artists Week 1984 
(a major event on the Fringe program of the 
Adelaide Festival). 

Staffing 
As determined by the needs of the arts 
community, the Visual Arts Board's programs are 
complex and wide-ranging, requiring a labour 
intensive administrative and Board review process 
which makes heavy demands on staff resources. 
These, like financial resources, are severely 
strained. 
In November 1983, Nick Waterlow retired as 
Director of the Board. Although he held office 
during a very difficult time, characterised by 
declining funds and organisational restructuring 
within the Australia CouncU, his contribution to 
the international representation of Australian art 
was outstanding. His successor, Ross Wolfe, is an 

artist and former publisher and founding editor of 
Art Network magazine. 
Senior project officer Katrina Rumley also left the 
Board during the year. Her work, particularly in 
regional development, was especiaUy noteworthy. 

Objectives and implementation 
In the period under review, the priorities of the 
Visual Arts Board were to reform and widen the 
base of assistance for individual artists, for 
instance, by establishing exhibition participation 
fees, increasing the number of its half and fuff 
standard grants, and through generaUy 
supporting the professional development of artists. 
The Board also encouraged greater public access 
to the experience of the visual arts, and pursued its 
commitment to buUd and maintain the visual arts 
fabric, and constantly to develop and review 
Board policies. 
The Board's seven main funding categories 
reflected these priorities: Direct and Indirect 
Assistance to Artists; Contemporary Art Spaces; 
Assistance for Exhibitions; Regional and 
Professional Development; Information Exchange 
Programs; Publications and Promotion; and 
Community Arts. 
HistoricaUy the Board's single largest category of 
support, the programs of Direct and Indirect 
Assistance to Artists (including artists exhibition 

Fouruling Director John Buckley outside the new Australian Centre for 
Contemporary A rt in the Domain, Melbourne 



fees'), accounted for 42.3 per cent of Board 
expenditure in the peritnl under review. The 
proportion of Board expenditure on these 
programs has remained fairlv constant at 
approximately 40 per cent for se\ei;U years. The 
remaining 57.7 per cent in 1983-84 covered those 
grant categories which assist structures, facilities 
and projects that provide resources for, support 
the development of iuid facilitate public access to 
the experience of contemporai7 visual art. 
The eight programs of Direct and Indirect 
Assistance are: Grants to .Artists, Artists-in-
Residence, Artists-in-Community, Overseas 
Studios and Feffowships, Public Art, Assistance 
with Murids, .Austridiiui Contemporary Art 
Acquisitions and Australian Contemporary Art 
Special Purchase. 
These programs channel funds to artists either 
direcdy (as through the Grzuits to Artists 
Program) or indirecdy (as through the Public Art 
Program which provides financial assistance to 
bodies commissioning artists to produce original 
works for public places). 

Access to the visual arts 
Another priority was to improve public access to 

1 Exhibition fees included in the 1983-84 figures reflect 
expenditure in the International Exhibitions Program only 

Visiting US graffiti artist, Keith Haring, working on mural in llieArt 
Gallery of New .South Wales 

the visujil arts. The Board provided funds 
urgently needed to consolidate its Contemporary 
Art Spaces Program. In doing so, the Board 
began to rectify the .serious deterioration suffered 
by these key structures due to under-funding over 
several years. Contemporary art spaces are now a 
vital element in the infrastructure of 
contemporary Australian visual arts in providing 
venues for innovative and experimental 
exhibitions, a context for the discussion of 
contemporary art, and an avenue for direct 
participation by artists and the wider community 
alike. 
Further consolidation of the program came about 
this year when directors of these spaces developed 
a network for communication, forward planning 
and exhibitions exchange. A national network of 
Board-assisted contemporary art spaces wUl be 
completed should organisations in Tasmania, the 
Australian Capital Territory and the Northern 
Territory become established. 
The Board also funded the production of a pilot 
program for a national television series on the 
visual arts. The Board supported this project with 
the aim of assisting the development of new means 
to disseminate amd promote the understanding of 
the visual arts in Australia. 
During the year, the Board funded the Art 
Museums Association of Australia to administer 
the dispersal to regional gaUeries of the Board's 
coUection of works purchased under the 
acquisition programs of previous years. 

Exhibitions program 
The 1983-84 calendar of innovative exhibitions 
within Australia reffected a growing commitment 
by State and regional gaUeries to contemporary 
art. Some of the important shows that the Board 
supported under its Assistance for Exhibitions 
Program during 1983-84 included: Recent 
Australian Painting at the Art GaUery of South 
Australia; Vox Pop and the George Baldessin 
Retrospective at the National GaUery of Victoria; 
Animal Imagery Today at the Ballarat Fine Art 
GaUery; and Aspects of Australian Figurative Painting 
1942-1962 at the S.H. Ervin Gallery in Sydney A 
number of these and other exhibitions toured 
nationally with Board assistance. 
The Board noted that an important feature of 
exhibitions during this period has been a 
heightened degree of imaginative and energetic 
curatorial activity, both from within public art 
museums and by freelance curators. 
In the past twelve months, Australians have 
enjoyed a number of overseas exhibitions of 
exceptional quality. These included exhibitions of 
works by Leonardo Da Vinci and Pablo Picasso, 
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90 as weff as works from the coffections of the 
Solomon R. Guggenheim Museum and the 
Courtauld Institute. The tours to Australia of such 
exhibitions — considering their value — would 
not be possible without the generous support of 
the Commonwealth Government Indemnification 
Scheme or, in most instances, without the efficient 
management provided by the International 
Cukural Corporation of Australia. 
In 1984 the Board also supported the Fifth 
Biennale of Sydney, an event which has earned 
international repute. InitiaUy conceived to 
introduce recent overseas developments in the 
visual arts to Australicm audiences, the Biennale 
plays a seminal role both in forging international 
links and nurturing an international identity for 
Australian art practice and criticism. Moreover, 
the Biennale contributes substantiaUy to 
Australian visual arts debate, not only through the 
exhibition itself, but also through the presence of 
visiting overseas artists and the public forums 
which are organised by the Power Institute of Fine 
Arts (University of Sydney). The 1984 Biennale 
was thematically titled Private Symbol — Social 
Metaphor and was directed by Leon Paroissien, a 
former Director of the Visual Arts Board. 
There are very few patrons for contemporary 
visucd art in Australia and the Biennale has been 
fortunate to have enjoyed, from its beginning, the 
support of Transfield Pty Limited and that 
company's chairperson. Franco Belg^orno-Nettis. 
This year Transfield received the Business in the 
Arts Award presented by MobU OU Australia 
Limited. 

In 1984 another exhibition of singular ambition 
and scope was realised through imaginative 

private patronage. An Australian Accent, conceived 
and sponsored by Australian patron, John 
Kaldor, opened in April to critical acclaim at New 
York's PSl Gallery. The Board is assisting the 
Australian tour of this exhibition which includes 
the work of Mike Parr, Imants Tillers, and Ken 
Unsworth. 

For several years the Board has maintained a 
steady commitment to ensuring that Australia, 
despite its geographic isolation, participates in 
international dialogue through representation of 
Australian art in such established contexts as the 
Venice and Paris BienncUes, the Indian Triennicil, 
Kassel Documenta and in others such as the 
Eureka exhibition in England in 1982, Continuum 
'83 in Tokyo and the Australian contemporary art 
exhibition at the 1983 Festival d'Automne in Paris. 
The Board has extended this process through 
other programs which establish and make 
opportunities for international contact available to 
Australian artists and, at the same time, promote 
understanding of Australian art. These are its 
Overseas Studios and FeUowships, Artists-in-
Residence, Conservation and Curatorial and 
Visiting Artists Programs. 

Visitors to Australia this year under the Visiting 
Artists Program included: Bob Smith, Director of 
the Los Angeles Institute of Contemporary Art 
(LAICA); Richard Demarco of the Richard 
Demarco Gallery in Edinburgh; Kynaston 
McShine, Curator of Contemporary Art at the 
Museum of Modern Art, New York; and Diane 
Waldman, Deputy Director of the Guggenheim 
Museum in New York. Each of these visits 
resulted in major exhibitions of contemporary 
Australian art being presented at the above 

T h r e e Fishes of the Sea by fan Murray, 1984 artist-in-residence at the Kunstlerhau 
Bethanien, Berlin 



institutions during 1984, mostly thnnigh co-
funding arrangements with the \'isu;U Arts Board. 

Incentive funds 
The Board increased its support for those new 
areas of arts practice emphasised by the Australia 
Council's centr;U incentive funds, stich as Artists-
in the-Comiiiunity and .Art ;uid Working Life. A 
positive working relationship and increased co-
funding with the Community Arts Board 
contributed to the improved range and number of 
grants that the Board aw aided under these 
programs. Given its limited resources for 
extending its support to new areas, the Board's 
substiUitiiUly increased expenditure in support of 
these practices is a measure of its commitment to 
creating new relationships between artists and the 
community. These are providing a range of 
working contexts for artists, thereby extending 
their opportunities for employment. 
During 1983-84, the consolidation of the National 
.Association for the Visual Arts (NAVA) into a 
cohesive orgamisation with a representative 
national structure was a significant development 
in the visual arts. The absence of a strong, united 
and independent voice has been a disadvantage to 
the visual arts. The emergence of NAVA 
represents an historic opportunity for the visual 
arts and related disciplines to combine to 
articiUate their needs and concerns. In its first 
year, NAVA (which recendy appointed its first 
director) wffl establish priorities and a program for 
their implementation. 

Issues of major concern 
The findings of the Australia CouncU's 

publication, I'he Artist in Australia Today (Thv. 
Report of (he Individual Artists Intjuiry), exposed 
the desperate circumstances of artists as one of the 
most disadvanlaged jirofessional groups in the 
communiiy. Il provided authoritative 
confirmation oflhe inequities faced by artists in 
this country and of |3roblerns in the distribution of 
arts funding caused by limited resources. The 
Report is a reminder of how many of the great 
achievements of the visual arts in Australia, 
particularly in recent years, depended on the 
independent struggle of individual artists in the 
face of severe financial hardship. 
The Visual Arts Board welcomed the Report and 
is analysing its recommendations as a basis for 
future Board policy. However, implementation of 
the Report's recommendations wiff require a 
substantial commitment of funds, thus limiting 
options for other development. The equation for 
reform, therefore, is unsatisfactory. 
In this respect, creating a more appropriate level 
of living allowance for artists and lifting the 
number of grants awarded is a Board priority — 
as is the development of new opportunities for the 
employment of artists in community contexts. 
To a large extent, existing Visual Arts Board 
policy and priorities already reflect the Report's 
recommendations. The Board has achieved 
significant reforms with its policies on exhibition 
participation fees, its initiative to establish artslaw 
services, its research on contracts and legislation to 
protect the moral rights of artists, and in 
improving its Grants to Artists Program. In 1983-
84, under this program, the Board awarded the 
unprecedented number of five, fuU living 
aUowances of $17 500 for 12 months to BUI 

Quegli Ultimi Moment! (Those Final Moments) an instatlatum al the Australian CerUre for Photoerabhv 
oy Dennis Del Favero and FILEF 



92 Brown, Lou Lambert, Frank Littler, Robert 
Rooney and Wendy Stavrianos; and two living 
aUowances of $8 750 for six months to Judith 
Alexandrovics and Anthony Pryor. Nevertheless, 
this is an absurcUy small number of half and fuff 
standard grants and indicates that, in spite of the 
fact that 42.3 per cent of the Board's funds are 
devoted to direct and indirect assistance to artists, 
the level of funds available is inadequate. 
In the past year, under its Contemporary Art 
Spaces Program, the Board assisted an important 
research project designed to identify the needs of 
unfunded small organisations, artist-run and 
coffective spaces, studios and workshops in 
Australia. The Board recognises the high degree 
of commitment of the individuals constituting 
such groups and the severe financial constraints 
under which they operate. The Board hopes that 
the research project wUl strengthen the case for 
additional funds in this area, as the Board is 
presently without the means to respond on a 
reliable basis. 

Touring exhibitions 
Another recommendation of The Individual 
Artists Inquiry related to the need for an 
exhibitions touring structure in Australia. 
FoUowing the coffapse and liquidation in 1981 of 
the Australian Gallery Directors CouncU 
(AGDC), the Australian visual arts community 
was left without an integrated structure for 
national exhibitions touring. The AGDC had also 
provided opportunities for professional 
development in this area; curatorial practices had 
been weff established and standards raised. Its 
demise had injured this development, and 
adversely affected the faith of lenders, the 
wUlingness of sponsors and, ultimately, 
opportunities for artists. The widespread unease 
in the absence of an integrated structure for 
supporting national exhibitions has not been 
helped by the lack of a newsletter, common 
working manuals or a platform for public debate 
and discussion of pertinent issues. 
In the absence of the AGDC, the Board's 
exhibition program provided considerable support 
for exhibitions and their tours. Not only did it 
facUitate ambitious curatorial proposals, but given 
its national overview, the Board assisted the 
maximisation of limited resources avaUable for 
this purpose. Nevertheless, public galleries have 
been understandably reluctant to pursue touring 
activities without specialist, professional 
management support. 

Inevitably, during the last two years the Board has 
given serious consideration to these issues. In 
consultation with State funding authorities and in 

co-operation with the Crafts Board of the 
Australia CouncU, the Visual Arts Board 
convened a national Regional Development and 
Exhibitions Touring Conference in Melbourne in 
AprU 1984 to identify possible options and 
facilitate further development. The conference 
brought together art museum professionals and 
people working in related areas. It generated 
debate on four main areas of concern: professional 
development; the communication needs of 
regional and other non-State galleries; regional 
development; and the urgent need for the means 
to tour exhibitions within Australia. 
The Visual Arts Board proposed a non-centralist 
structure using diverse resources to fulfil these 
separate though related needs rather than 
attempting to service them through a single 
organisation as was the AGDC. The concept is for 
a small, non-curatorial touring agency, restricted 
to exhibitions management and with a capacity for 
sponsorship development. This would be 
supplemented by the employment of regional 
development officers in each State and the 
establishment of a secretariat in an existing 
organisation which would be responsible for 
communication and research. 
The Visual Arts Board and the Crafts Board have 
agreed to co-operate in this matter, although 
together they are still without sufficient resources 
for the task. Nonetheless, this matter remains a 
major item on the Visual Arts Board's agenda and 
there is some optimism that the foundations for a 
new structure wUl be laid in the coming year. 

International program 
The unprecedented number of international 
opportunities avaUable to Australian artists this 
year created problems for the Board arising 
particularly from its limited staffing and financial 
resources and the absence of a suitable 
organisation to manage international touring. The 
increased international activity also generated 
increased expectations of the Board. These were 
reflected in debate on issues such as the priority for 
international representation and the high cost of 
such participation. As the Board is not always in a 
position to insist on Australian curatorial 
involvement in exhibitions in which it is invited to 
participate, issues concerning the content of 
exhibitions and the representation of artists are 
problematic and have, indeed, become 
controversial. 
The Board moved quickly to consolidate its policy 
on exhibitions in which it is involved. It acted to 
ensure the payment of exhibition participation fees 
and, where appropriate, other benefits for artists 
such as travel costs. The Board also stipulated 



(hat, where p^issible and with the agrecmeiK of 
lenders, internation;d exhibitions of Australian art 
tour this country on their return from overseas. 
It is clear that the establishment of such policy, 
and the necessary shift to more fornuU practices in 
managing international exhibitions, has 
introduced a substantial new cost element and 
unavoidable bure.uicr.uisation to a program which 
formerly operated without such restraints. These 
practices in\ol\e the u.se of contracted managers to 
oversee the myriad administrative details 
necessary to the success of exhibitions and to 
ensure that proper standards (for example, in 
packing and transportation) are maintained. The 
Board has learned from experience that avoiding 
such a labour-intensive approach to the 
management of exhibitions, invites problems and 
further expense. 
However, given the Board's inadequate budget 
for exhibitions and its limited entrepreneurial 
capacity, this does raise questions as to the most 
suitable directions aind methods for future 
development in this area. Such questions 
encompass the role of Australian curators, the 
urgent need for private sponsorship and the need 
for a suitable structure to manage and tour 
specialist exhibitions internationally. 
The Board wUl undertake a major review of all 
as()ects of its international program, with a view to 
articulating guidelines and standards at the same 
time as extending opportunities for Australian 
artists. It expects to convene a forum during the 
coming year for further public discussion of these 
issues. 

Conclusion 
-As we move through the eighties, the visual arts in 
Australia appear to reflect exceptional health. This 
is seen in the growth of facUities and 
communication networks, and in the expanding 
role and visibUity of arts practitioners and 
professionals. The substantial and increasing 
commitment to exhibitions of contemporary art, 
evident in public and private galleries, recognises 
the abUity of the visual arts to educate, to engage 
and to give pleasure. 
The field of practice is diverse and the informed 
debate accompanying it is centred on issues which 
more than ever are of relevance to a larger 
community. This is indicative of a progressive 
visual arts culture and the presence of artists 
whose maturity is ascendant. Similarly, Australia 
is presently blessed with several, critically-based, 
visual arts publications and is benefiting from the 
growth of important regional and national forums 
of debate. The Board has encouraged and will 
continue to support the means through which the 

Australian visual ails community can contribute 93 
to Board policy and the improved functioning of 
its programs of assistance. 
The Board's International Pnigrarn is another 
indicator of achievement, its effet liveness being 
reffected in the enthusiasm for Australian art 
shown recently by major overseas museums and 
entrepreneurs and by Australian patrons. 
However, despite such interest and the 
conspicuous success of Australian art, this 
apparent health belies the fragility of significant 
strands in the visual arts fabric. Like the other art 
form Boards of the Australia CouncU, the Visual 
Arts Board has struggled for many years to 
reconcile growing needs with shrinking funds. 
Under those circumstances, the Board's options 
were either to restrict growth or to respond to new 
developments by redistributing funds to the 
detriment of existing programs — ultimately 
creating a line of support for all programs at 
considerably below maintenance level. 
Ironically, the Board's judicious seed-funding of 
visual arts activity (for example, through 
programs such as Grants to Artists, 
Contemporary Art Spaces or Publications) 
generated structures, needs and reasonable 
expectations amongst both practitioners and non-
practitioners that were, and are, beyond the 
Board's resources. Circumstances of growth 
which in other industries would be welcomed as 
healthy are today problematic in the visucU arts 
industry. For example, the Board cannot offer 
ongoing assistance to whole sections of the visual 
arts community such as the predominantly artist-
run, collective galleries and workshops throughout 
Australia. 
The visual arts in this country remain in an 
invidious financial situation, one which causes 
unwarranted hardship and is sociaUy and 
professionally divisive. The Board now faces so 
many crucial needs (evident not only in increased 
applications to existing prograuns but also in newly 
emerging areas worthy of its support) that it 
believes it can no longer substantially shift its 
resources amongst them without causing 
irreparable damage to the visual arts. 
The Board must therefore increase its advocacy on 
behalf of the visual arts and artists in Australia. It 
intends to do this through its existing policies and 
programs of assistance, through its participation 
in the work of the AustraUia Council's various 
cross-art form committees and through its support 
for the field, particularly for those structures which 
enable both practitioners and non-practioners 
constituting the nationaU visucd arts community to 
become their own articulate and powerful 
advocates. 
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96 A U D I T O R ' S R E P O R T 

Commonwealth of Australia 
-Auditor-General's Office 

Cnr Moore and Rudd Streets 
Canberra City ACT 2601 
19 September 1984 

The Honourable the Minister for 
Home Affairs and Environment 
Parliament House 
C A N B E R R A A C T 2600 

Dear Minister 

Australia Council 
Report on Financial Statements 

Pursuant to sub-section 38(3) of the Australia Council Act 1975, the 
Council has submitted for my report its financial statements for the 
year ended 30 June 1984, comprising a 

• statement of assets and liabilities, 
• statement of activity, 
• statement of capital accumulation, 
• trust funds — statement of receipts and payments, 
• statement of sources and applications of funds 

together with notes to and forming part of the accounts. 

The statements have been prepared in accordance with the policies 
oudined in the Notes to the accounts and are in the form approved by 
the Minister for Finance pursuant to sub-section 38(1) of the Act. A 
copy of the statements is attached for your information. 

In accordance with sub-section 38(3) of the Act, I now report that the 
financial statements are in agreement with the accounts and records of 
the Council and in my opinion: 

(a) the statements are based on proper accounts and records; and 

(b) the receipt, expenditure and investment of moneys, and the 
acquisition and disposal of assets by the CouncU during the year 
have been in accordance with the Act except as indicated in Note 
28 to the statements. 

Yours faithfully 

(Signed) 

PL Lidbetter 
First Assistant Auditor-General 



BAl-.\-\CE OF ASSETS OVER LIABILITIES 

CO.NTINGENT LABILITIES see note 14. 

To be read in conjunction with the notes to the financial statements 

AUSTRALIA COUNCIL 97 
STATEMENT OF ASSETS AND LIABH-ITIES 
.AS .AT 30 JUNK 1981 

30 lune lOHl ;i0 |une 1983 
NoK' I $ $ ' $ 

C.\PIT.\L .ACCUMULATION 1 327 583 1 485 177 

^B.il.uuc TranslcirtHi IKnn Suiununi ot(".ipit:il 
.Aaiimulation^ 
This is ivprescnted by: 

CURRENT ASSETS 
C.ish ,11 B.ink and on H.mil 
Cash al Bank-Tnisi Inmils 
DebioiT! 
Loans 
Prrpaitl E.\pen.ses 

.\dminis(ratit)ii 
Support for the .\its 

NON-CURRENT INVESTMENTS AND 
LONG TERM LOANS 
Invcsinients 
Loans 

FI.XED-ASSETS 
Computer Equipment 
Furniture and Equipment 
Leasehold Improvements 
Librai-\-
Musical Instruments 
Works of .An 

LESS 
CURRENT LIABILITIES 

Creditors and -Accrued E.\penses 
-Administration 
Support for the -Arts 

Funds held in Trust 
Grants approved but not paid at 30 June 1984 
Pros-ision for Long Service Leave 
Provision for Recreation Leave 

2 

3,4 
3,5 

6 
7 

3,5 

8 

9 

10 

11 
12 
13 

59 700 
50 992 
20 501 
7 720 

80 815 
10 449 

12 000 
12 120 

179 781 
288 371 
3 401 

56 601 
279 731 

121 232 
46 589 
50 992 

— 
181 824 
333 962 

230 177 

24 120 

807 885 

1 062 182 

734 599 

327 583 

130 308 
55 717 
24 208 
20 345 

75 756 
— 

24 500 
12 120 

274 090 
434 373 
HI 980 
58 948 
58 372 
398 294 

84 514 
50 603 
55 717 
3 000 
— 
— 

306 334 

36 620 

1 336 057 

I 679 011 

193 834 

1 485 177 

PRINCIP.AL OFFICERS' STATEMENT 
In our opmion the financial statements, including notes thereto have been properly drawn up so as to show fairly the financial 
transactions of the Australia Council for the year ended 30 June 1984 and the state of its affairs as at that date. 

John Kitney Timothy Pascoe 
Director, Management Services Chairman 

Date: 
20 August 1984 



AUSTRALIA COUNCIL 
STATEMENT OF ACTIVITY 
FOR THE YEAR ENDED 30 JUNE 1984 

Note 
1983-84 1982-83 

INCOME 
PARLIAMENTARY APPROPRIATIONS 

Australia Council Act (1975) 15 
LESS Capiuil Funds Translerred to Capital 
Accumulation 

M I S C E L L A N E : 0 U S I N C O M E 1 6 

ADVANCE FROM T H E D E P A R T M E N T OF 
EMPLOYMENT AND INDUSTRIAL 
RELATIONS 

Community Employment Act (1983) 17 

TOTAL INCOME 

EXPENDITURE 
S U P P O R T FOR T H E ARTS 

Council Programs 
Board Programs 

Aboriginal Arts 
Community Arts 
Crafts 
Design Arts 
Literature 
Music 
Theatre 
Visual Arts 

Total Board Programs 

TOTAL S U P P O R T FOR T H E ARTS 

ADMINISTRATION 
Salaries and Allowances 
Overtime 
Advertising 
Board Assessors 
Computer Services 
Fees to Part-time Members 
Incidental and Other Expenditure 
Library 
Office Requisites, Stationery & Printing 
Postage, Telegrams & Telephone Services 
Rental 
Repairs and Maintenance 
Representation 
Superannuation Contribution 
Travelling and Subsistence 
Workers' Compensation 

TOTAL ADMINISTRATION 

To be read in conjunction with the notes to the financial statements 

38 235 000 

103 625 

38 131 375 
557 297 

38 688 672 

50 000 

33 600 000 

157 066 

33 442 934 
550 556 

33 993 490 

18 

19 
20 

21 
18 

22 
23 
24 

9 
25 

14 

2 149 211 
2 881 323 
1 694 322 
257 769 

2 370 125 
9 824 623 
10 926 469 
2 040 389 

3 054 110 
55 329 
78 526 
18 569 
43 106 
162 499 
282 221 
49 446 
226 203 
225 279 
579 003 
73 864 
22 281 
318 337 
657 687 
17 542 

38 738 672 

969 720 

32 144 231 

33 113 951 

5 864 002 

1 938 413 
2 532 199 
1 452 825 
145 052 

2 051 761 
8 556 952 
9 694 686 
1 639 664 

2 692 313 
31 757 
33 653 
4 266 
31 389 
163 746 
250 200 
10 202 
167 071 
161 085 
475 583 
34 160 
19 119 

275 929 
494 291 
7 539 

33 993 490 

1 058 099 

28 OU 552 

29 069 651 

4 852 303 

38 977 953 33 921 954 

(continued) 



AUSTR-ALIA COUNCIL 99 
STATEMENT OF AC F I V H Y (CON IINUED) 
FOR THE YEAR ENDED 30 JUNK 1981 

Nou 

COMMUNITY EMPI.OYMF.NT ACT (1983) 17 
S.il.uios 
Matcriiils. Equipnuni \ Rcnials 
Other Costs 

TOTAL C O M M U N I T Y EMPLOYMENT 
PRtX.RAM 

I 

19 790 
6 

10 314 

1983-84 
% 

30 no 
39 008 063 

.ADD: Gain on sale of assets 

1 
3,5 
8 
12 
13 

26 

10 000 
102 281 
60 538 
11 467 

184 286 

(453 677) 
610 

(453 067) 

1982-83 

TOTAL EXPENDITURE 39 008 063 33 921954 

EXCESS i,DV'l<^lt-NCY) OF INCOME OVER 
FUNDED EXPENDITURE (269 391) 71536 
LESS: 
PRO\ISION'S AND UNFUNDED CHARGES 

Doubtful Loans 
Depreciation 
Long Service Leave 
Recreation Leave 

71 536 

SURPLUS/(DEFICIENCY) TRANSFERRED TO 
CAPITAL-ACCUMULATION 26 (453 067) 71536 

To be read in conjunction with the notes to the financial statements 



100 AUSTRALIA COUNCIL 
STATEMENT OF CAPITAL ACCUMULATION 
AS AT 30 JUNE 1984 

1983-84 1982-83 
Note $ $ $ $ 

BALANCE 1 JULY 1983 1 485 177 1 444 892 
l.KSS 

Accumulalcd pro\ isions at 1 July 1983, not previously 
hroughl lo account: 1 

Depreciation 8 354 025 — 
Long Scr\ ice Leave 12 121286 — 
Recreation Leave 13 322 495 

797 806 
ADJUSTED BALANCE A T I JULY 1983 687 371 
ADD Capital Funds transferred from Statement of Activity — 

Computer Equipment 22 619 45 259 
Furniture and Equipment 25 725 64 821 
Leasehold Improvements 40 811 14 357 
Library 9 _ g 219 
Musical Instruments 27 250 
Works of Art 27 6 500 520 
Loans 5 7 720 25 890 

LESS 
Loan repayments 5 10 346 
Disposal of shares 
Donations of Works of Art and Exhibition 

Equipment ] 
Losses/disposal of assets 1 

337 929 

10 346 
CAPITAL ACCUMULATION TRANSFERRED TO 
STATEMENT OF ASSETS AND LIABILITIES 1 327 583 

To be read in conjunction with the notes to the financial statements 

1 444 892 

103 625 157 066 

ADD/LESS ' ' ' ' ' ' ' ^ ° ' ' ' ' 
Surplus/(Deficiency) transferred from Statement of 

'^'^"^"y 26 (453 067) 71 536 

7 000 
1 

113 085 
68 231 

1 673 494 

188 317 

1 485 177 



AUSTRALIA COUNCU- 101 
STATEMENT OF SOIRCES AND 
APPLICATIONS OF FINDS 
FOR THE YEAR ENDED 30 JUNE 1984 

1983-84 
Nolc 

SOIRCES OF FUNDS 
IVIiciencv ti.uislenixl Ironi Sl.iU'incni ol \i li\ ii\ to 

Statenuiu of Capital .Accuiiuilaiion (453 067) 
Pi-ofit on S;ile of Fixeti .-Xsseis (610) 
Net N'aluoof .Assets wriiien-olf and tlonaied (I) 180 880 
Inciviises in Pn>\isi<>ns and Unfundeil C^harge.s 

Long Serxice Leave 60 538 
Reci-eation Leave 11 467 
l>pivciaiion 102 281 
Doubtful Loans 10 000 

Capitiil Funds transferred lo Capital .Ai < iiinulalion 
Reduction in Current .Assets 
Incixase in CuiiYnt Liabilities 

TOTAL SOURCES OF FUNDS 

APPLIC-ATIONS OF FUNDS 
Increase in Fixed .Assets 

TOTAL APPLICATIONS OF FUNDS 

NOTES 
^ 11 Net .Asset \ alue Donations and Write-offs 

-Adjustment to -Asset opening balance 
Investments written off 

(2) Decrease in Current Assets 
Less: Movement in Loems 

(3) Increase in Current Liabilities 
Less: Increase in Provisions 

(4) Fixed Asset Purchases 
Loans made 

C
M

 
C

O
 

(4) 

$ 
168 215 

165 
12 500 
180 880 

76 157 
(12 625) 

63 532 

540 765 
(515 786) 

24 979 

95 905 
7 720 

103 625 

184 286 
103 625 
63 532 
24 979 

103 625 

103 625 

103 625 



102 AUSTRALIA COUNCIL 
TRUST FUNDS 
STATEMENT OF RECEIPTS AND PAYMENTS 
FOR THE YEAR ENDED 30 JUNE 1984 

Note 
1983-84 

$ 
1982-83 

s 

BALANCE IJULY 1983 
RECEIPTS 

Arts Information Film and Video Program 
Bequests to the Literature Board from the Macready 

Foundation 
British Counc il. towards F^urope/Australiajeweller)' 

cxhibiiion 
Department of Foreign Affairs, towards the cost of 

Ceramics Exhibition to New Zealand and 
America 

Department of Foreign Affairs, towards the cost of 
Venice Biennale 1981-82 

Department of Foreign Affairs, towards the cost of 
Australian Jeweller)' Exhibition 

Department of Foreign Affairs, towards the cost of 
Paris Biennale 1982 

Department of Foreign Affairs, towards the cost of 
Sao Paulo Biennale 1983 

Department of Foreign Affairs, towards the cost of 
Australia art Exhibition to Guggenheim 
Museum 

Department of Foreign Affairs, towards cost of Old 
Continent/New Building exhibition 

Department of Foreign Affairs, towards the cost of 
exhibition Trieste Venice Biennale 

Department of Foreign Affairs, towards the cost of 
Australian participation at South Pacific Festival 
of Arts Noumea 

Department of Foreign Affairs, towards the fares for 
artists lo attend Los Angeles Olympic Cultural 
Festival 

Department of Foreign Affairs, towards the cost of 
Los Angeles Institute of Contemporary Art 
exhibition 

Department of Foreign Affairs, towards the cost of 
Australian art exhibition at FLdinburgh Festival 
ANZART 

Department of Foreign Affairs, towards the cost of 
travel expenses for visiting artists 

Enamel Crafts Exhibition 
Lansdownc Press, royalties from Australian Dreaming 
Miscellaneous Items 
Sponsorship for Design Arts Program 
Tableware Exhibition of Australian Artists and 

Potters, Gallery fees 
Unclaimed payments 
Victorian Ministry for the Arts, towards orchestral 

resources study 

To be read in conjunction with the notes to the financial statements 

55 717 34 078 

2 260 

148 

6 080 

892 

128 

10 000 

5 000 

2 000 

20 000 

15 000 

5 000 

5 000 

6 016 

6 000 
83 524 

7 934 

5 342 

8 000 

3 000 

8 000 

10 017 

9 000 

9 000 
2 033 
5 331 
3 579 

24 103 

4 900 

139 241 
100 243 

134 321 



AUSTRALIA COUNCIL 
TRUST FUNDS 
ST-ATEMEN I OF RECEIPTS AND PAY\n:NTS 
FOR THE YEAR ENDED ,$() Jl'NE l,')}i4 (eoniiiuied) 

Note 
19(1381 

103 

1982-83 

P.AYMEMS 
.Al«>ngm.il Artisis .Agency, lowartis .Australian 

p,uticip,ttion South Pacific l'esii\al ol .Ails 
Noumea 

.Al)ongin.il I.ileratuiX' Trust 

.Alls Information Film and \ H I C O I'logi.uu 

.Australian Jewellery Exliibiiion 
Cer.tmics Exhibition li> New Zealaiul .md .America 
Enamel Crafts Exhibition 
Eurv>pt' .Australia Jewellery Exhibition 
Iniernaiioiuil Culiunil Corp of .Austnilia, fares for 

artists to Los .Angeles Olvmpic Cultural Festival 
and lowaixl L,.A.I.C..-\.exhibiiit)n 

Intcrnatioiiiil Cultural Corp of .Australia, towards 
.Australian art e.xhibition at 1984 Edinburgh 
Festival 

Jenny Isaacs, ContractuiU ro\alt\ from .-iustralian 
Dreaming book sales 

K;issel Documenta Exhibition 
Miscelhineous Items 
P.\ns Bienn;ile 1982 
Sao Paulo Biennde — 1983 
Sponsorship for Design Arts Program 
Tableware ILxhibition of-Australian Artists and 

Potters 
Tra\ el expenses for visiting artists on behalf of 

Department of Foreign Affairs 
Venice Biennale 1981-82 

B.ALANCE 30 JUNE 1984 

To be read in conjunction with the notes to the financial statements 

20 000 
8 285 
3 670 
5 492 
4 000 

5 500 

20 000 

5 000 

6 039 

9 000 

1 263 

3 772 
3 125 
8 758 
4 650 

5 331 
3 134 
3 583 
9 919 

24 096 

4 236 

— 

88 249 
50 992 

139 241 

5 000 
3 000 

78 604 
55 717 

134 321 

file:///hIco


104 AUSTRALIA COUNCIL 
NOTES TO AND FORMING PART OF THE 
ACCOUNTS 
FOR THE YEAR ENDED 30 JUNE 1984 

1. Statement of accounting policies: 

These financial statements have been prepared on accrual 
basis of accounting, in accordance with generally accepted 
accounting principles and consistent with accounting stan­
dards issued by the Australian Society of Accountants and 
the Insntule of Chartered Accountants in Australia. Parti­
cular accounting methods are described in notes 8, 9, 10, 11, 
12, and 13 to these accounts. 

The form of these financial statements is in accordance with 
the Guidelines for the Form and Standard of Financial State­
ments of Commonwealth Undertakings issued by the Com­
monwealth Department of Finance in May 1983 which 
became operative in respect of accounting periods ending 
after 1 July 1983. Accordingly the Council has prepared its 
financial statements for the period ended 30 June 1984 for 
the first time in accordance with the Finance guidelines. 

There were three principal changes prescribed by the Fi­
nance guidelines: 

— the requirement to account for depreciation, long service 
leave and recreation leave in the financial statements. 
Accordingly an adjustment of $797 806 is included in the 
Statement of Capital Accumulation to bring these pro­
visions to account as at 1 July 1983. Increases/decreases 
in the provisions for the year are included in the State­
ment of Activity. This change in accounting method is 
one of the reasons for the reduction in the Capital Accu­
mulation balance in the Statement of Assets and Liabili­
ties. Previously, these matters were only disclosed in the 
nt)tes to the accounts. 

— the statement named the Income and Expenditure State­
ment to be called the Statement of Activity. 

— the value of donations and losses of fixed assets to be 
treated as an expense item against the appropriate head 
of expenditure in the Statement of Activity. In prior 
years, these items were written off in the Statement of 
Capital Accumulation. 

2. Cash at bank and on hand consists of: 
Cash at bank $ | 

Administrative 
Expenses Account' 51 910 

Support for the 
Arts Account 1 930 

Cash on Hand 
Cash in Transit 

53 840 
4 460 
1 400 

$59 700 

•The Administrative Expenses Account includes $20 931 
for the Community Employment Program. 

3. Of the amounts owing to the Australia Council at balance 
date, all but $10 000 of current loans are considered to be 
fully recoverable. 

4. This amount includes Administration debtors of $12 501 
and Suppon for the Arts debtors of $8 000. 

5. Loans have been made by some Boards of the Australia 
Council to assist arts projects. 

During 1983-84 loans totalling $7 720 were made and in the 
same period loan repayments of $10 346 were received. 
These amounts are included in the Statement of Capital 
Accumulation. 

At 30 June 1984 loans outstanding amounted to $29 840. Of 
that amount, $17 720 is for repayment within twelve 
months. This is shown as $7 720, which is net of a Provision 
for Doubtful Loan of $ 10 000, included in Current Assets in 
the Statement of Assets and Liabilities. Further, $12 120 is 
for repayment on or after 1 July 1985 and is included in Non-
Current Investments and Long Term Loans. 

The Provision for Doubtful Loans in Current Assets was 
$4 825 as at 30 June 1983. During 1983-84 this amount was 
reduced to zero through: 
— receipt of $1 400 in respect of a loan accounted for as 

doubtful in 1982-83; this amount is now included in 
miscellaneous income. 

— the Music Board approving the conversion of a loan of 
$3 425 to a grant against the provision. 

In 1983-84 a loan of $10 000 was considered doubtful and 
the Provision charged accordingly; the charge is included 
separately in the Statement of Activity. 

6. At 30 June 1984, Council did not own shares in any com­
pany. However, Council does control the appointment of 
members to the Board of the Australian Art Exhibitions 
Corporation Limited, a company limited by guarantee, in­
corporated in Victoria. 

7. The amount of $12 000 is an investment at cost in the 
literary work Australian Dreaming. 

During the year investments at cost of $5 000 in the televi­
sion series Auslralian Aboriginal Archievers and $7 500 in the 
film In Search of Our First Culture were written-off as recoup­
ment of cost was considered highly unlikely. These are in­
cluded in Aboriginal Arts Board expenditure — see note 20. 

8. In these financial statements all Fixed Assets are recorded at 
historical cost. Computer Equipment and Furniture and 
Equipment are depreciated on a straight-line basis. Lease­
hold Improvements are amortised over the life of the Coun­
cil's lease. Musical Instruments and Works of An are not 
depreciated. 

Fixed Assets are shown net of provisions for depreciation 
and amortisation in the Statement of Assets and Liabilities. 
Below are Fixed Asset balances as at 30 June 1984: 

S J 
172 Computer Equipment 

less Accumulated Depreciation 

296 

116 391 179 781 

Furniture and Equipment 

less Accumulated Depreciation 

Leasehold Improvements 

less Accumulated Amortisation 

Musical In.struments 
Works of An 

434 870 

146 499 

152 791 

149 390 

288 371 

3 401 

56 601 
279 731 

807 885 

From 1 July 1983 there was a change in accounting treat­
ment of library expenditure. The cost of library books is now 
shown as an expense rather than as a fixed asset. To effect 
this change the net asset value of library books at 30 June 
1983 amounting lo $27 220 is included in library expense in 
the Statement of Activity. 



10, Ific amount of $121 232 for Crediti>rs ami Aiciueil Ex­
penses for .Administration does not inchule the liabilily ol ihe 
.AustnUia Council to the t aimmonwe;Jlh by way of em-
plover suix~i'anmi.U ion conlrilnilioiis for increased pension 
costs during the periixl 13 March 1975 to 3()|une 1981; the 
aiuounl involved h.is nol vel been delenninetl by the Auslra­
lian tun crntncnt Rciiiemeni Benefits Office. 

11 tyrants approved but m)t paid at 30 June 1983 lepresenleil 
liabilities for which ihcix' were conrsponding funds al bank. 

L I nn 1 -ion lor Long Service Lea\ e. 

Ihe Provision repivsents the Council's li.ibiiiiy lor long 
ser^icT leave. The estimate is biised on a qiuUifying period of 
ten veal's' eligible employee sei"\ice. -All amounts owing are 
consideird to Ix- curivnt and iheirfoix- the Pix)\ ision is in­
cluded in Current Liabilities in the Statement of Assets and 
Liabilities. Pavments of long ser\icc leave are fvinded by 
Parlianicntan .Appropriation as and w hen required and are 
included in Salaries and Allowances in the Statement of 
.Acti\itv 

13. ProWsion for Recreation Leave. 

The Provision represents the Council's liability for rec­
reation leave. The estimate is based on the accrued value of 
eniidements at 30 June 1984 and includes a leave loading 
component. .All amounts owing are considered to be current 
and therefore the Provision is included in Current Liabilities 
in the Statement of .Assets and Liabilities. Payments of rec­
reation leave are funded by Parliamentary' Appropriation as 
and when required and are included in Salaries and Allow­
ances in the Statement of Activity. 

14. Contingent Liabilities. 

Forward Commitments 

For\%ard commitments are mainly gremts approved by the 
Council and Boards for payment in future years for which 
signed conditions of grants have been received as at 30 June 
1984. The following table is a summary of these commit-

Expeaed Year of Payment 

1984-85 
1985-86 
1986-87 

Amount 
$ 

2 978 394* 
60 000 

3 038 394 

Forward Commitments approved by the Minister for Fi­
nance: 

Expened Year of Payment Limit 
$ 

4 563 000 
525 000 
95 000 

5 183 000 

1984-85 
1985-86 
1986-87 

'Included in the forward commitments for 1984-85 is an 
amount of $32 317 represcntingobligalionsof the Council's 
administration against a limit of $53 000 approved by lh< 
Minister for Finance for the purpcjsc. 

Fuiiher, ihe ( louiiiil litis accepletl a < laim under ihe (jorn- 105 
pensalion ((loiuinonweallh Government l'',in|)loyees) Ad 
1971 from an ex-einployee. In 198!t-84 $12 053 was paid in 
cointx'iisalioii and included in the Slateincnl of Activity. 
This is a coiiliiuiing liabilily until the ex-employee ret overs 
from the coiulilion. Al 30June 1984 an estimate oflhe lolal 
liability cannot be deteniiiiicil. 

15. Funds approi>rialed lo ihe Australia Council in 1983-84 
totalled $38 235 000. 

This amount was made up as follows: 

Division 336.) 
Australia C-ouncil Appropriation Act 
(Nol) 1983-84 

Division 336.1 
Austriilia Council Appropriation Act 
(No3) 1983-84 

Division 312 
Special funds for expenditure in relation to 
Government programs at the direction of 
the Minister for Finance. Appropriation 
Act (Nol) 1983-84 

37 900 000 

97 000 

238 000 

$38 235 000 

Ofthe above amounts the Council allocated $32 510 000 for 
Suppon for the Ans and $5 725 000 for Administration. 

16. Miscellaneous Income of $557 297 comprises grants re­
turned $137 359, interest $389 504 and other income of 
$30 434. Interest was earned from investments in the ofliciaJ 
shon-term money market and from operating current ac­
counts which accrue interest. The Australia Council does 
not have any fixed term investments with banks. 

17. In November 1983, Council entered into an agreement with 
the Commonwealth Department of Employment and In­
dustrial Relations, under sub-section 7(1) ofthe Commun­
ity Employmen t Act 1983, to imp lemen t an 
artists-in-community employment project. A total of 
$200 000 was allocated to the Council for the project which 
provides for the employment of fifteen artists and a co­
ordinator. The project is scheduled to terminate in February 
1985. At 30June 1984, ten people had been employed. 

A progress advance of $50 000 was received from the De­
partment of Employment and Industrial Relations in 1983-
84. At 30June 1984 of this amount, $30 110 had been spent. 

18. There were three changes in 1983-84 to the presentation of 
Support for the Arts expenditure and 1982-83 comparisions 
have been reworked accordingly: 

• Music Board expenditure now includes grants made to 
The Australian Opera and the Australian Elizabethan 
Theatre Trust Orchestras. Theatre Board expenditure now 
includes the grant made to the Australian Ballet Foun­
dation. 
• Council Program expenditures are no longer shown se­
parately. 
• Design Arts Program expenditure is now shown as Design 
Arts Board expenditure following the establishment of the 
Board by the Minister for Home Affairs and Environment 
on 6 April 1984. 

Workers Compensation 

The Council is in litigation with a former employee over a 
claim lor workers compc-nsation. At 30 June 1984lh<(;oun-
cil's liability in respect ofthe action, if any, is nol known. 
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