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Cultural P1a~n-in_g_ 
Hot On Th e Agenda 
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ls the pressure too much for volunteers: Ruth Fagan and Anne Henley, 
from Cowra Arts Council, at a planning meeting with Arts OutWest 

At 'Cultural Policy - State of the Art', 
an international conference held in 
Brisbane in June/July of this year, 
arts groups, community workers, 
cultural planners, councils, local gov-
ernment reps., consultants, academ-
ics and representatives from tourism 
and funding bodies, met to discuss 
the hot topic of cultural planning and 
cultural policy. 

With the Federal Government's policy 
statement, 'Creative Nation', not even a 
year old, with Brisbane focusing on cul-
ture to promote itself as a 'livable city', 
and the Queensland Government's cul-
tural statement giving priorities to strat-
egies that will lead to success for cultural 
industries in cultural exports, cultural 
tourism and emerging technology, the 
emphasis is on 'building local to go global'. 
Strategies are being developed to 
strengthen cultural communities, respect 
indigenous cultures and support regional 
distinctiveness. 

In Arts 21, the Victorian Government 
outlines 6 strategies for the Arts industry 
to move into the 21st century. 

1. Positioning the arts industry as a 
creative force in media and 
communicati on. 

2. Provide world class fa cilities in 
metropolitan and regional 
centres . 

3. Strengthening the range and 
quality of the annual calendar of 
arts activities. 

4. Promoting leadership in the arts 
industry. 

5. Customer-focused marketing. 
6. Delivering Australia to the 

world. 

It is clear that even the bean-counters' 
can see that the Arts industry plays such 
a major role in the economy and the future 
of our communities, that it must be placed 
high on the agenda. In 1993/94, culturally 
derived goods and services contributed 
more than $23 billion to the Australian 
economy. 

Internationally, where cultural tour-
ism has always been an acknowledged 
drawcard, even more important roles are 
being assigned to the Arts. For example, 
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Lucy White 
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All the best to Sonia, who is off to Beijing for 
the United Nations World Conference on 
Women, to Warren, who is standing for 
local governm~nt in Dubbo; and to Rob, who 
has produced a compu terized visit of Miss 
Traill's House (historic home) in Bathurst. 
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Arts Councils Keen to be 
Involved in Cultural Planning 

Cowra Arts Council 

Cowra Shire has a long history of com-
munity-based cultural activities : art 
shows, festivals, dance, drama, music, 
Eisteddfods and rural shows have been 
part of every Cowra child's background. 

This has meant a valuable and rich 
resource for the area and an enthusiastic 
and knowledgeable team of volunteers to 
support it. 

CowraArts Council recognises the enor-
mous value these things have been to our 
community and has stressed their impor-
tance to the Cowra Council. 

As volunteer resources have become 
more stretched and new activities evolve 
each year, Cowra Arts Council recognises 
that these important social and commu-
nity events are struggling to survive. 

Cowra Council has invited the Cowra 
• Arts Council to take part in an Economic 
Development Plan for the whole shire. As 
an Arts Council, we see this as a chance to 
demonstrate the worth of all these activi-
ties for the long-term future of the shire. 

We plan to start a register of all artistic 
items and their worth, and a register of 
arts workers and the economic benefit 
they bring and the activities and events 
which also bring a boost to the economy of 
the shire . · 

By doing these things, we will demon-
strate to the Council and members of the 
community the benefit of a strong cultural 
plan for the future . 

In Council's Economic Development 
Plan we will be able to demonst rate the 
viability of the Arts and ask for future 
funding to be m ade available for an arts 
worker in the shire to assist volunteers 
already organising these many events. 

Ruth Fagan 
Chairperson 

DubboArts & 
Cultural Advisory Council 

Following is the text of a letter sent to 
all Dubbo Councillor s on 21 August: 

"The Dubbo 21 Plan clearly identifies a 
need in the Dubbo community for better 
cultural facilities ifDubbo is going to prop-
erly take its place as the foremost regional 
centre in NSW. 

The Dubbo Arts & Cultural Advisory 
Council (DACAC) would like all prospec-
tive councillors to publicly state their posi-
tion on three key areas identified by us as 
essential to the cultural debate which is 
taking place and which will continue to 
dominate our agenda over the life of the 
new council. 

They are: 

* A cultural centre which would include a 
performing arts space, enhanced facilities 
for the visual arts and a museum. 

* The addition of a Cultural Services 
Manger to the staff ofDubbo City Counci l. 

* The pursuit of the RAAF Base site as a 
venue for cultural activity. 

We look forward to h earing your com-
ment s on these issues." 

JillMcCann 
Chairperson 
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Arts Councils call for Full time Arts Workers 
I'm delighted to hear th t 
C ·1 · a so many Arts ounc1 s 1n the area ar " 1. ti th e tee mg the need 
or e employment of f 11 . 

worker. Th d . a u -ttme Arts 
e nee m the Central W t • desperate As h es ts 

It 11 • eac area defines itself 
cu . ur3: Y, and has come to support its 
art1s~s mstead of sending them packing to 
the city or o~erseas, so does the infrastruc-
ture essential to an artistic communit 

d
needl to be developed. This includes th! 

eve opment of: 

behold. This dovetnils neatly with cul -
tuml tourism. It also holps inocu)nte in 
pnrticulnr country nreus ngninst tho ca-
pricious nnture of life on the lnnd such as 
drought nnd the commodity market. 

At present, the voluntary orgnnisntions 
in each town nre philnnthropically busy 
doing the work. They are setting up the 
structures while holding their breath hop-
ing that someone wi1l come along behind 

ond it happened all over agai~ but this 
time with nn international pottmg grou? 

• • t ? Was it involving 400 or so part1e1pan s . . 
th e little red hen? Let me give you a tip, it 
was the Committee of the Mudgee Arts 
Council. 

They were also writing a gallery bro-
chure for the area, liaising with local gov-
ernment and gal 1 eri es, preparing sp?eches 
for the National Party Convent10n to 
• launch the aforementioned 

Gallery Trail brochure ... get-
* arts and community in 
the schools e.g. artists in 
re~idence, workshops, art 
pnzes, liaising between ex-
hibitions and perform-
ances and the school. 

'Ji s an area defines and celebrates itself culturally, 
ting artworks from 6 local ga_l-
leries for a display. And this 
was all repeated at the Small 
Farm Field Days in August. 

* arts on the street eg. 
Main Street Programs and 
Public Art Works. 

so does it become a place of interest and a joy to 
behold. This dovetails neatly with cultural tourism. 
It also helps inoculate in particular country areas 
against the capricious nature of life on the land 
such as drought and the commodity market." 

And this is only the visual 
arts front. They were also 
employing musicians, organ-
ising a literary evening, at-

* artistic spaces eg. galleries, per-
formance spaces and public art. 

* a network ofhappy, productive art-
ists through communication, work-
shops and exhibitions. 

* liaison between the artistic com-
munity and other public and private 
organisations in the town eg. Shire 
Council, Tourist Organisations, Busi-
ness Organisations, Community Help 
Organisations ... the list goes on. 

* promoting the Arts in the area 
through a few tourist;;.type displays 
each year, .written publicity, radio 
etc. and networking with the media. 

Why do all of this? As an area defines 
and celebrates itself culturally, so does it 
become a place of interest and a joy to 

them and keep it all going. 
Let me relate some recent events in our 

area. 

In late March, who: 

* organised the CASP grant. 

* organised the local artists 

* employed a selector and exhibition 
designer. 

* had the invitations and catalogues 
printed and collated. 

* had fifty plinths made and painted. 

* fed and ·wined the.hundreds of peo,. 
pie at the opening. 

* mannedtheexhibitionfortwoweeks. 

* packed it all up and flaked until ... 
ClaySculpt Gulgong descended in April 

tending meetings with other 
organisations eg. Mardis Gras 

and Main Street. There was the parent 
body in Sydney to liaise with as well as 
Arts On Tour, various freelance artists, 
newsletters to be written, AGM's to be had 
and we are now into July. The pace is 
expected to continue at this rate for the 
foreseeable future. 

While we have the largest membership 
for an Arts Council in N.S.W., and a very 
supportive and talented artistic commu-
nity, what we need is some sort of coordi-
nator to oversee the projects, to liaise 
between the various artistic organisations 
and to lend some ongoing professional and 
accountable support. . 

We need an artsworker to liberate peo-
ple like me to get on with other arts projects 
in the area with the knowledge that the 
work will go on as it will be in a paid 
capacity. 

Jennifer Bennett 
Mudgee Arts Council 

The Regional Volunteers Resource 
Program (Central West) NSW 
Arts OutWest, and the Voluntee; 
Centre of NSW present 

TRAINING WORKSHOPS 
for 

Coordinators of volunteers 

Parkes 8 September 
Dub bo 9 September 

Details from Arts OutWest on 
(063) 384657 

Left ••• undau_nted by the rain, at the Henry 
Lawson Festival of the Arts in Grenfell 
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